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Pitfall #1.
“The People on the Bus ...

O

*NOT ENOUGH PEOPLE ON THE BUS

*"WRONG PEOPLE ON THE BUS
*-DON’'T KNOW HOW TO DRIVE A BUS
*ONLY ONE LICENSED DRIVER

"ALL LICENSED, BUT NO DRIVERS

“WE NEED A GPS




Pitfall #2:
Lack of Accountability

O

*FINANCIAL OVERSIGHT

‘LEADER OVERSIGHT AND DEVELOPMENT

*URGENCY

"RESOURCE DEVELOPMENT

"BOARD DEVELOPMENT




Best Practice #1:
Recruit Well and Boldly

O

=11-15 MEMBERS WITH CRITICAL SKILLS

*MORE THAN 50% GOVERNANCE EXPERIENCE
"TANGIBLE COMMUNITY/PROGRAM TIES
*MISSION AND CULTURE FIT

*"TIME TO COMMIT TO BOARD SERVICE




Best Practice #2:
Find the Right Board Members

=SKILL SETS

-Finance, Legal, HR/Personnel, Fundraising, Governance

“QUALITIES
-Passion for Mission, Time, Work in Groups, Sense of Humor

-DIVERSITY
-What matters most to you

SKILLS/DIVERSITY MATRIX

*"TEST MEMBERS ON COMMITTEES




Sample
Board Composition Matrix
Skill Set and Diversity

. ) ) . Program
# |Board Member Education | Finance | Fundraise | Governance| Influencer Legal Marketing Tech
Connector

1 X X X
2 X X X

3 X X
4 X X X X

5 X X

6 X X X

7 X X X

8 X X X X X
9 X X X
10 X X X
11 X X X

Totals: 6 5 5 ! 3 1 2 6 5




Sample
Board Composition Matrix
Skill Set and Diversity
Gender Race/Ethnicity _
Male |Female African AA Asian Cauc | Hispanic
Boston | Other

X X X
X X X X
X X X

X X X
1 X X

X X X X

X X X

X X X
X X X X
X X X
X X X
7 4 1 2 6 2 6 8




Best Practice #3:
Know Your Role

*GOVERNOR

-Attend all board meetings & annual board retreat

-AMBASSADOR
-Host a “learn about US” event at work/home

-SPONSOR
-Give personal gift to best of your ability
-Find 3 items for the auction

-CONSULTANT
-Actively serve on one committee




Best Practice #4:
Engage Dynamic Leadership

*"THE RIGHT CHAIR

-Group facilitation and process skills
-Not a lone ranger
-Get feedback on chair’s facilitation skills

TIP
-One year term for officers

-ED PROVIDES LEADERSHIP TO THE BOARD
-Integral part of the job
-PD for leader around governance




Best Practice #5:
Hold Yourselves Accountable

O

-xJOB DESCRIPTIONS
"ATTENDANCE TRACKING
"ACCOUNTABILITY/REPORTING
"TERM LIMITS

ANNUAL GOAL SETTING
-Board and ED

"-EVALUATE THE ED!!




Best Practice #6:
Make Committees Matter

O

*«COMMITTEE WORK HAPPENS BETWEEN BOARD
MEETINGS

“COMMITTEES HAVE ANNUAL APPROVED WORK
PLANS

"REPORT PROGRESS AGAINST GOALS AT EACH
MEETING




Best Practice #7:
Run Great Meetings

O

"LINK AGENDA ITEMS TO GOALS

*ONLY DISCUSS THE STRATEGIC
STICK TO AGENDA
SEND OUT PACKETS EARLY

DO NOT AUTOMATICALLY DO COMMITTEE REPORTS




Best Practice #7-
Run Great Meetings

O

"RESPECT TIME — HAVE TIMEKEEPER

*STOP LONG-WINDED ED OR COMMITTEE REPORTS

*EVALUATE YOUR EFFECTIVENESS

SHOW ME A BAD MEETING, |I'LL SHOW YOU A BAD
BOARD!




Governance vs. Management
Who Does What?

Strategy Direction Input
Management Oversight Operational
Resources Development Use
Staffing Leader All Others
Program Own Results Produce Results

Effectiveness




Q&A

John Tarvin
617.304.8436
Jtarvin@claremontconsulting.org
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