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aPPendix C: Blue Cross and Blue sHield of MassaCHusetts

1

Form PC, Schedule EC (CEO)

1. For three relevant calendar years, please provide compensation information on the
attached Schedule EC-1.

See attached, completed Schedules EC-1.1

2. For each calendar year, please describe the nature of each compensation component
and provide and explanation with regard to how and when any forms of contingent
compensation (e.g., deferred compensation, incentive compensation, and retirement)
accrue, vest and are (or will be) paid; please make reference to the relevant row and
column of Schedule EC-1. If any contingent compensation amount is reported in more
that one year, please indicate (i.e., identify double-reported amounts) and describe the
reason for doing so.

See attached Schedule EC Component Descriptions.

3. For each calendar year, please list any loans or loan guarantees initiated or existing
between your organization (or a Related Organization) and your chief executive officer.

There were no loans or loan guarantees initiated or existing between Blue Cross and Blue
Shield of Massachusetts, Inc. (“BCBSMA”) (or a Related Organization) and BCBSMA’s
chief executive officer during the specified time period.

4. To the extent that your organization used an independent compensation consultant in
establishing the compensation of your chief executive officer, please identify the
compensation consultant by name, and the name of the company or firm for which the
compensation consultant works.

In establishing its chief executive officer’s compensation, the BCBSMA Board of
Directors worked with the following compensation consultants during the specified period:

January 2009 - July 2009: Heidi Toppel, Watson Wyatt & Company
August 2009 - December 2011: Jeffrey Bacher, Hay Group, Inc

5. How often is your chief executive officer’s compensation reviewed for reasonableness?

BCBSMA reviews its executive compensation program at least annually.

1 For the period of March 16, 2010 through September 6, 2010, BCBSMA’s former chief executive officer, William
C. Van Faasen (9/92 – 12/05), agreed to serve as BCBSMA’s interim chief executive officer without compensation
for his services in that capacity. Therefore, a Schedule EC-1 was not completed for Mr. Van Faasen.
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2

6. Does your organization’s policy, procedure, and approach to setting compensation for
other members of your senior management team differ substantially from its policy,
procedure, and approach to setting the compensation of your chief executive officer? If
so, please provide a brief explanation of any differences.

BCBSMA’s policy, procedure and approach to setting compensation for other members of its
senior management team do not differ substantially from the policy, procedure, and approach
to setting compensation for the chief executive officer.
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2009 Form PC, Schedule EC-1, Description of Components 
Cleve Killingsworth 
 
I.  Base Compensation 
 
Component A 
 
This item is the regular pay component of base compensation. 
 
Component B 
 
This item is the personal time component of base compensation. 
 
Component C 
 
This item is the sick pay component of base compensation. 
 
Component D 
 
This item is the vacation pay component of base compensation. 
 
II. Bonus and Incentive Compensation 
 
Component A 
 
This item is the payment under the company’s Leadership Performance Plan for the 
successful achievement of performance goals approved by the Board of Directors. 
 
III. Other Reportable Compensation 
 
Component A 
 
This item is for benefit dollars, provided to all employees, providing medical and dental 
benefits. 
 
Component B 
 
This item is the taxable portion of the cost of parking provided to the employee. 
 
Component C 
 
This item is the taxable portion of the automobile allowance provided to the employee. 
 
Component D 
 
This item is the taxable cost of the financial planning benefit provided to the employee. 
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Component E 
 
This item is the taxable portion of the cost of a driver. 
 
IV.  Retirement and Other Reportable Compensation 
 
Component A 
 
This item is the employer contribution to the employee’s tax deferred IRC §401(k) 
retirement account. 
 
Component B 
 
This item is the amount accrued for financial accounting purposes for benefits under 
employee retirement plans to be paid in future years. 
 
Component C 
 
This item is an amount accrued for financial accounting purposes for deferred 
compensation under an incentive compensation plan to be paid in future years. 
 
Component D 
 
This item is the amount of an accrual for financial accounting purposes for deferred 
compensation under an incentive compensation plan reportable in the prior year that was 
reversed during the current year. 
 
V.  Nontaxable Benefits 
 
Component A 
 
This item is for the employer’s cost of an insurance benefit. 
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2010 Form PC, Schedule EC-1, Description of Components 
Cleve Killingsworth 
 
I.  Base Compensation 
 
Component A 
 
This item is the regular pay component of base compensation. 
 
Component B 
 
This item is the personal time component of base compensation. 
 
Component C 
 
None. 
 
Component D 
 
This item is the vacation pay component of base compensation. 
 
Component E 
 
This item is the severance payment component of base compensation. 
 
 
II. Bonus and Incentive Compensation 
 
Component A 
 
This item is the payment under the company’s Leadership Performance Plan for the 
successful achievement of performance goals approved by the Board of Directors. 
 
III. Other Reportable Compensation 
 
Component A 
 
This item is for benefit dollars, provided to all employees, providing medical and dental 
benefits. 
 
Component B 
 
This item is the taxable portion of the cost of parking provided to the employee. 
 
Component C 
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This item is the taxable portion of the automobile allowance provided to the employee. 
 
Component D 
 
This item is the taxable cost of the financial planning benefit provided to the employee. 
 
Component E-1 
 
This item is the taxable portion of the cost of a driver. 
 
Component E-2 
 
This item is the payment to the employee under the employee pension plan. 
 
Component E-3 
 
 
This item is the payment to the employee under the senior level employee’s retirement 
plan. 
 
IV.  Retirement and Other Reportable Compensation 
 
Component A 
 
This item is the employer contribution to the employee’s tax deferred IRC §401(k) 
retirement account. 
 
Component B 
 
None. 
 
Component C 
 
None. 
 
Component D 
 
This item is the tax deferred rollover from the employee’s retirement account. 
 
V.  Nontaxable Benefits 
 
Component A 
 
This item is for the employer’s cost of an insurance benefit. 
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2010 Form PC, Schedule EC-1, Description of Components 
Andrew Dreyfus 
 
I.  Base Compensation 
 
Component A 
 
This item is the regular pay component of base compensation. 
 
Component B 
 
This item is the personal time component of base compensation. 
 
Component C 
 
This item is the sick pay component of base compensation. 
 
Component D 
 
This item is the vacation pay component of base compensation. 
 
Component E 
 
This item is the retro pay component of base compensation. 
 
II. Bonus and Incentive Compensation 
 
Component A 
 
This item is the payment under the company’s Leadership Performance Plan for the 
successful achievement of performance goals approved by the Board of Directors. 
 
III. Other Reportable Compensation 
 
Component A 
 
This item is for benefit dollars, provided to all employees, providing medical and dental 
benefits. 
 
Component B 
 
This item is the taxable portion of the cost of parking provided to the employee. 
 
Component C 
 
This item is the taxable portion of the automobile allowance provided to the employee. 
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Component D 
 
This item is the taxable cost of the financial planning benefit provided to the employee. 
 
Component E 
 
This item is the taxable portion of employee wellness benefits available to all employees. 
 
IV.  Retirement and Other Reportable Compensation 
 
Component A 
 
This item is the employer contribution to the employee’s tax deferred IRC §401(k) 
retirement account. 
 
Component B 
 
This item is the amount accrued for financial accounting purposes for benefits under 
employee retirement plans to be paid in future years. 
 
V.  Nontaxable Benefits 
 
Component A 
 
This item is for the employer’s cost of an insurance benefit. 
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2011 Form PC, Schedule EC-1, Description of Components 
 
I.  Base Compensation 
 
Component A 
 
This item is the regular pay component of base compensation. 
 
Component B 
 
This item is the personal time component of base compensation. 
 
Component C 
 
None. 
 
Component D 
 
This item is the vacation pay component of base compensation. 
 
II. Bonus and Incentive Compensation 
 
None. 
 
III. Other Reportable Compensation 
 
Component A 
 
This item is for benefit dollars, provided to all employees, providing medical and dental 
benefits. 
 
Component B 
 
This item is the taxable portion of the cost of parking provided to the employee. 
 
Component C 
 
This item is the taxable portion of the automobile allowance provided to the employee. 
 
Component D 
 
This item is the taxable cost of the financial planning benefit provided to the employee. 
 
Component E 
 
This item is the taxable portion of employer paid insurance cost. 
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IV.  Retirement and Other Reportable Compensation 
 
Component A 
 
This item is the employer contribution to the employee’s tax deferred IRC §401(k) 
retirement account. 
 
Component B 
 
This item is the amount accrued for financial accounting purposes for benefits under 
employee retirement plans to be paid in future years. 
 
Component C 
 
This item is an amount accrued for financial accounting purposes for deferred 
compensation under an incentive compensation plan to be paid in future years (LPP). 
 
Component D 
 
This item is an amount accrued for financial accounting purposes for deferred 
compensation under an incentive compensation plan to be paid in future years (LTI). 
 
V.  Nontaxable Benefits 
 
Component A 
 
This item is for the employer’s cost of an insurance benefit. 
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aPPendix d: fallon CoMMunity HealtH Plan

 

 

 

Fallon Community Health Plan, Inc.       January 31, 2013 
Response to Request for Documents dated December 17, 2012 
 
 

Form PC, Schedule EC (CEO) 
 
All questions are with regard to your organization's chief executive officer, and are made for the 
period beginning January 1, 2009 and ending December 31, 2011. Please refer to the Form PC 
instructions for definitions of terms (including "Related Organization", "Related Party", and 
"Termination of Employment or Change of Control Compensatory Arrangement"). 
 
1. For the three relevant calendar years, please provide compensation information on the attached 
Schedule EC-1. 
 
See Aattached 
 
2. For each calendar year, please describe the nature of each compensation component and 
provide an explanation with regard to how and when any forms of contingent compensation 
(e.g., deferred compensation, incentive compensation, and retirement) accrue, vest, and are (or 
will be) paid; please make reference to the relevant row and column of Schedule EC-1. If any 
contingent compensation amount is reported in more than one year, please indicate (i.e., identify 
double-reported amounts) and describe the reasons for doing so. 
 
 A.  NATURE OF COMPENSATION COMPONENTS 
 
2009 Eric H. Schultz 
 
Row II (Bonus and Incentive Compensation) Component A - $200,040: This amount represents 
incentive compensation earned in 2008 and paid in 2009. 
 
Row III (Other Reportable Compensation) Component A - $1,338:  This amount represents the 
value (imputed income) of employer provided group term taxable life insurance coverage over 
$50,000. 
 
Row IV (Retirement and Other Reportable Compensation) Component A-– $19,600:  This 
amount represents employer contributions to the CEO’s 401(k) during the plan year. 
 
Row IV (Retirement and Other Reportable Compensation) Component B - $1,450:  This amount 
represents the actuarial increase to the value of the CEO’s defined benefit pension plan.  The 
defined benefit pension plan was frozen on 12/31/06. 
 
Row IV (Retirement and Other Reportable Compensation) Component C - $50,750:  This amount 
represents the amount of deferred contributions to the CEO’s Supplemental Executive 
Retirement Plan. 
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Fallon Community Health Plan, Inc.       January 31, 2013 
Response to Request for Documents dated December 17, 2012 
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2010 Eric H. Schultz 
 
Row III (Other Reportable Compensation) Component A - $206:  This amount represents the 
value (imputed income) of employer provided group term taxable life insurance coverage over 
$50,000. 
 
Row III (Other Reportable Compensation) Component B - $76,232:  This amount represents a 
final payout of unused earned time (vacation) upon the CEO’s departure. 
 
Row IV (Retirement and Other Reportable Compensation) Component A - $7,187:  This amount 
represents employer contributions to the CEO’s 401(k) during the plan year. 
 
Row IV (Retirement and Other Reportable Compensation) Component B - $33,674:   This 
amount represents the actuarial increase to the value of the CEO’s defined benefit pension plan.  
The defined benefit pension plan was frozen on 12/31/06. 
 
2010 W. Patrick Hughes 
 
Row III (Other Reportable Compensation) Component A - $3,762: This amount represents the 
value (imputed income) of employer provided group term taxable life insurance coverage over 
$50,000. 
 
Row III (Other Reportable Compensation) Component B - $3,156:  This amount represents a 
payment of unused earned time (vacation). 
 
Row III (Other Reportable Compensation) Component C - $60,250:  This amount represents the 
distribution paid to the CEO from his Supplemental Executive Retirement Plan. 
 
Row IV (Retirement and Other Reportable Compensation) Component A - $10,329:  This amount 
represents employer contributions to the CEO’s 401(k) during the plan year. 
 
Row IV (Retirement and Other Reportable Compensation) Component B - $66,800:  This amount 
represents incentive compensation earned in 2010 and paid in 2011.  (This is a double-reported 
amount - see reference to 2011 W. Patrick Hughes, Row II Component A). 
 
Row IV (Retirement and Other Reportable Compensation) Component C - $60,250:  This amount 
represents a deferred contribution into the CEO’s Supplemental Executive Retirement Plan. 
 
2011 W. Patrick Hughes 
 
Row II (Bonus and Incentive Compensation) Component A - $66,800:  This amount represents 
incentive compensation earned in 2010 and paid in 2011. (This is a double-reported amount - 
See reference to 2010 W. Patrick Hughes, Row IV Component B). 
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Response to Request for Documents dated December 17, 2012 
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Row III (Other Reportable Compensation) Component A - $3,762:  This amount represents the 
value (imputed income) of employer provided group term taxable life insurance coverage over 
$50,000. 
 
Row III (Other Reportable Compensation) Component B - $88,200:  This amount represents the  
distribution paid to the CEO from his Supplemental Executive Retirement Plan. 
 
Row IV (Retirement and Other Reportable Compensation) Component A - $12,250:  This amount 
represents employer contributions to the 401(k) during the plan year. 
 
Row IV (Retirement and Other Reportable Compensation) Component B - $216,460:  This 
amount represents incentive compensation earned in 2011 and paid in 2012. 
 
Row IV (Retirement and Other Reportable Compensation) Component B - $88,200:  This amount 
represents a deferred contribution into the CEO’s Supplemental Executive Retirement Plan. 
 
 B.  EXPLANATION OF CONTINGENT COMPENSATION 
 
Incentive Compensation:  All employees in certain job grades, including the CEO, are eligible 
for a corporate incentive plan.  The CEO’s incentive plan payment is determined by the 
independent members of the organization’s Board of Directors, and is based on whether certain 
corporate and individual targets are met. Using the Board-approved metrics, the Board annually 
evaluates the CEO’s and organization’s prior year performance and determines whether an 
incentive compensation payment will be made, and if so, the amount of the payment.    
 
401(k) Contributions:  The organization has a corporate-wide policy that applies to all eligible 
employees, including the CEO, where the organization will match the employee’s own 
contributions to the organization’s 401(k) plan up to five (5) percent, subject to IRS caps on 
contributions. 
 
Supplemental Executive Retirement Plan (SERP):  The organization maintains a 457(f) SERP 
for certain executives, including the CEO, as approved by the Board of Directors.  The CEO is 
provided with a defined annual contribution that targets a percentage of final average pay.  The 
target is offset by all other employer-provided benefits and 100% of Primary Social Security.  
The organization’s Board of Directors has the authority and discretion under the SERP whether 
to fund the SERP.  Each year, at the end of the year, the Board of Directors determines whether 
it will fund the CEO’s SERP contribution for that year, and at what amount.  Fifty (50) percent 
of each contribution is vested after three (3) years of participation in the plan. The remaining 
deferred contributions are vested on the earliest of 65 years of age, death, disability, or 
involuntary separation from service (for a reason other than cause), at which time distributions 
of deferred amounts are made to the participant.   
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3. For each calendar year, please list any loans or loan guarantees initiated or existing between 
your organization (or a Related Organization) and your chief executive officer. 
 
None  
 
4. To the extent that your organization used an independent compensation consultant in 
establishing the compensation of your chief executive officer, please identify the compensation 
consultant by name, and the name of the company or firm for which the compensation consultant 
works. 
 
Michael J. Lagory 
Principal 
Sullivan, Cotter and Associates, Inc. 
4000 Town Center, Suite 1750 
Southfield, MI 48075-1411 
 
5. How often is your chief executive officer's compensation reviewed for reasonableness? 
 
Annually 
 
6. Does your organization's policy, procedure, and approach to setting compensation for other 
members of your senior management team differ substantially from its policy, procedure, and 
approach to setting the compensation of your chief executive officer? If so, please provide a brief 
explanation of any differences. 
 
The policy, procedure, and approach to setting the compensation of the CEO and other members 
of the senior management team are substantially similar.  One difference is that while the 
Executive Evaluation and Compensation Committee (the “Committee”) of the FCHP Board of 
Directors establishes the compensation of certain of FCHP’s senior management team, the 
compensation of the CEO is established each year by the full Board of Directors, taking into 
consideration the recommendations of the Committee.  Only independent members of both the 
Committee and the full Board of Directors, as defined under applicable Internal Revenue Service 
regulations and guidelines, participate in establishing the compensation of the CEO and other 
members of the senior management team.   
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aPPendix f: tufts assoCiated HMo

1 
\\Ago-fp-bos-001\cied\Publications\2013\Charities Comp Report\Health Plans\Tufts Assoc HMO\Form PC Schedule EC (CEO)-
Final.docx  CONFIDENTIAL 

Form PC, Schedule EC (CEO) 
 

All questions are with regard to your organization's chief executive officer, and are made for the period 
beginning January 1, 2009 and ending December 31, 2011. Please refer to the Form PC instructions for 
definitions of terms (including "Related Organization", "Related Party", and "Termination of 
Employment or Change of Control Compensatory Arrangement"). 
 
1. For the three relevant calendar years, please provide compensation information on the attached 

Schedule EC-1. 
 
Please see attached Form PC, Schedule EC-1 for calendar years 2009, 2010 and 2011. 
 

2. For each calendar year, please describe the nature of each compensation component and provide an 
explanation with regard to how and when any forms of contingent compensation (e.g., deferred 
compensation, incentive compensation, and retirement) accrue, vest, and are (or will be) paid; please 
make reference to the relevant row and column of Schedule EC-1. If any contingent compensation 
amount is reported in more than one year, please indicate (i.e.; identify double-reported amounts) and 
describe the reasons for doing so. 

 
I. Base Compensation Base salary paid by Company on a bi-weekly basis for the tax year and in the tax year. 
II.  Bonus/Incentive Comp Incentive compensation paid by Company in the tax year for CEO’s performance in the 

prior year. CEO performance is assessed by metrics measuring corporate performance.  
The metrics for annual incentive compensation plan are defined by the Company’s 
Compensation Committee. 

III. Other Reportable Compensation 
A. Group life insurance CEO’s life insurance is above the IRC threshold and therefore has associated imputed 

income based on age and value of the life insurance above the threshold.  Imputed 
income is associated with group life insurance at 1x annual salary and is not a 
contribution by the Company, nor was it actual compensation received by Mr. Roosevelt. 

B. Executive long-term 
disability 

Represents CEO contributions for long-term disability coverage.  

C. Contributions to 
Executive Savings Plan 

The Executive Savings Plan is a non-qualified deferred compensation plan.  It is an 
unfunded and unsecured plan. 
 
Item C represents Company contributions that were contributed and/or vested during the 
year.  The Company contributes matching contributions which vest, based on an 
employee’s tenure, equally over a 3 year period.  The Company also contributes an 
annual supplemental company contribution which vests after 5 years of service.  
Company contributions to the Executive Savings Plan are made in the first quarter of the 
tax year.  Contributions for the current CEO have fully vested based on his length of 
service. 
 
This income is earned but will not be paid until withdrawal from the Plan resulting from 
separation from service, including termination of employment or retirement. 

D. Health Savings Account Represents CEO’s pre-tax contributions to healthcare savings account. 
E. Medical Represents CEO’s pre-tax contributions to medical insurance. 
F. Dental Represents CEO’s pre-tax contributions to dental insurance. 
G. Flexible Spending 
Account 

Represents CEO’s pre-tax contributions to a flexible spending account. 

H. T-Pass Represents pre-tax employee contributions based on election to purchase an MBTA 
commuter pass through Tufts Health Plan. 
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2 
\\Ago-fp-bos-001\cied\Publications\2013\Charities Comp Report\Health Plans\Tufts Assoc HMO\Form PC Schedule EC (CEO)-
Final.docx  CONFIDENTIAL 

IV.  Retirement and Other Reportable Compensation 
A. Executive Savings Plan CEO elected to defer a portion of his incentive compensation into the Executive Savings 

Plan which is reflected on the attached schedules.  This income is earned but will not be 
paid until withdrawal from the Plan resulting from separation from service, including 
termination of employment or retirement.  Please note – This amount is also reported 
in item II above and therefore double-reports and overstates the total of all 
components on schedule EC-1. 

B. Retirement Contribution Represents discretionary annual Company contribution made to the 401(k) plan which is 
paid in the tax year based on the Company’s prior year performance. 

C. 401K Match Represents annual matching contribution to the 401(k) plan.  Contributions vest equally 
over a 3 year period.  The current CEO’s contributions have fully vested based on his 
length of service. 

V.  Non-taxable benefits 
A. Med & Dental Company 
contributions 

Represents Company contribution paid for CEO’s medical & dental insurance. 

B. Life & Disability – Non-
Taxable and WC 

Represents Company contribution paid for life and disability insurance plus workmen’s 
compensation. 

 
3. For each calendar year, please list any loans or loan guarantees initiated or existing between 
your organization (or a Related Organization) and your chief executive officer. 
 
No loans or loan guarantees were initiated or existed. 
 
4. To the extent that your organization used an independent compensation consultant in 
establishing the compensation of your chief executive officer, please identify the compensation 
consultant by name, and the name of the company or firm for which the compensation consultant 
works. 
 
Warren Kerper, SullivanCotter and Associates. 
 
5. How often is your chief executive officer's compensation reviewed for reasonableness? 
 
Annually. 
 
6. Does your organization's policy, procedure, and approach to setting compensation for other 
members of your senior management team differ substantially from its policy, procedure, and 
approach to setting the compensation of your chief executive officer? If so, please provide a brief 
explanation of any differences. 
 
Mr. Roosevelt is the only executive who serves pursuant to an Employment Agreement which defines 
certain contractual obligations with respect to Mr. Roosevelt’s compensation. 
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HosPitals and Provider systeMs

Baystate HealtH

BetH israel deaConess MediCal Center

Boston MediCal Center

BrigHaM and WoMen’s / faulkner HosPital

CHildren’s HosPital

dana-farBer CanCer institute

laHey HealtH

laWrenCe general HosPital

MassaCHusetts general HosPital

Partners HealtHCare systeM

sturdy MeMorial HosPital

uMass MeMorial HealtH Care

The following information has been reproduced as it was submitted.
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aPPendix g: Baystate HealtH 
 

Form PC, Schedule EC (CEO) 
 

All questions are with regard to your organization's chief executive officer, and are made for the 
period beginning January 1, 2009 and ending December 31, 2011. Please refer to the Form PC 
instructions for definitions of terms (including "Related Organization", "Related Party", and 
"Termination of Employment or Change of Control Compensatory Arrangement"). 
 

1. For the three relevant calendar years, please provide compensation information on the 
attached Schedule EC-1. 

 
EC-1 forms for 2009, 2010 and 2011 attached. 
 

2. For each calendar year, please describe the nature of each compensation component and 
provide an explanation with regard to how and when any forms of contingent compensation 
(e.g., deferred compensation, incentive compensation, and retirement) accrue, vest, and are 
(or will be) paid; please make reference to the relevant row and column of Schedule EC-1. If 
any contingent compensation amount is reported in more than one year, please indicate (i.e., 
identify double-reported amounts) and describe the reasons for doing so. 

 
Please see information attached hereto. 
 

3. For each calendar year, please list any loans or loan guarantees initiated or existing between 
your organization (or a Related Organization) and your chief executive officer. 
 
None. 
 

4. To the extent that your organization used an independent compensation consultant in 
establishing the compensation of your chief executive officer, please identify the 
compensation consultant by name, and the name of the company or firm for which the 
compensation consultant works. 
 
Towers Watson, including John Adams and John Nevers. 
 

5. How often is your chief executive officer's compensation reviewed for reasonableness? 
 
The compensation of the President and Chief Executive Officer (“CEO”) of Baystate 
Health (“BH”) is reviewed for reasonableness annually. 
 

6. Does your organization's policy, procedure, and approach to setting compensation for other 
members of your senior management team differ substantially from its policy, procedure, and 
approach to setting the compensation of your chief executive officer? If so, please provide a 
brief explanation of any differences. 
 
No significant differences, although the CEO provides input for setting the 
compensation for other members of the senior management team. 
 
 
 
 
1447097 
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Form PC, Schedule EC-1 – Component Description Attachment 

Calendar Year:  2009 – Paul F. Levy 

Entity Name:   Beth Israel Deaconess Medical Center 

EIN:                            04-2103881 

Compensation Component description 

I. Base Compensation 
-  Component A:  Base Compensation 

II. Bonus & Incentive Compensation 
- Component A:  Incentive compensation based on a combination of 

meeting or exceeding BIDMC’s budgeted consolidated operating 
margin and meeting individual goals and objectives for the fiscal year 
ended September 30, 2008 but not paid until after December 31, 
2008.

III. Other Reportable Compensation 
- Component A:  The employee’s own contributions to 403b Plan 
- Component B:  The employee’s own deferrals under a nonqualified 

457(b) plan 
- Component C:  Combined amount received and deferred by employer 

under a nonqualified retirement plan 
- Component D:  Taxable Life 

IV. Retirement and Other Reportable Compensation 
- Component A:  Employer Contributions to 403b Retirement Plan  

V. Nontaxable Benefits 
- Component A:  Employee and employer contributions to health 

insurance, Group term life insurance & Group Disability insurance, 
and other Health & Welfare Plan benefits 
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Form PC, Schedule EC-1 – Component Description Attachment 

Calendar Year: 2010 – Paul F. Levy 

Entity Name:   Beth Israel Deaconess Medical Center 

EIN:                            04-2103881 

Compensation Component description 

I. Base Compensation 
-  Component A:  Base Compensation 
-  Component B:  The employee’s own contributions to a 403b Plan 

(Please note:  this amount was reported as Base Compensation 
beginning with the Form 990 filed for the fiscal year ended September 
30, 2011 in accordance with a change to the Form 990 instructions)

II. Bonus & Incentive Compensation 
-  None 

III. Other Reportable Compensation
- Component A:  Combined amount received and deferred by employer 

under a nonqualified retirement plan 
- Component B:  Taxable Life 
- Component C:  Other taxable income  (Please note:  A portion of the 

amount included here as Other taxable income was originally reported 
as part of Retirement and other Deferred Compensation in the Form 
990 as filed) 

IV. Retirement and Other Reportable Compensation 
- Component A:  Employer Contributions to 403b Retirement Plan  

V. Nontaxable Benefits 
- Component A:  Employee and employer contributions to health 

insurance, Group term life insurance & Group Disability insurance, 
and other Health & Welfare Plan benefits  



Massachusetts Chief Executive Officer Compensation Review

54      Appendix H: Beth Israel Deaconess Medical Center

N
am

e:
B

et
h 

Is
ra

el
 D

ea
co

ne
ss

 M
ed

ic
al

 C
en

te
r

E
IN

:
 0

4-
21

03
88

1

P
le

as
e 

pr
ov

id
e 

th
e 

fo
llo

w
in

g 
in

fo
rm

at
io

n 
w

ith
 r

eg
ar

d 
to

 y
ou

r 
ch

ie
f e

xe
cu

tiv
e 

of
fic

er
's

 c
om

pe
ns

at
io

n.
E

xe
cu

ti
ve

:

C
al

en
d

ar
 Y

ea
r 

20
11

 -
- 

P
ar

t 
I

C
o

m
p

o
n

en
t 

A
C

o
m

p
o

n
en

t 
B

C
o

m
p

o
n

en
t 

C
C

o
m

p
o

n
en

t 
D

T
o

ta
l, 

A
ll

C
o

m
p

o
n

en
ts

C
o

m
p

en
sa

ti
o

n
R

ep
o

rt
ed

 o
n

 P
ri

o
r

Y
ea

r 
F

o
rm

 9
90

 

i.
76

,9
23

   
   

   
   

   
   

   
   

   
76

,9
23

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

 

ii.
-

   
   

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

 

i.
-

   
   

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

 

ii.
-

   
   

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

 

i.
68

5
   

   
   

   
   

   
   

   
   

   
  

11
,6

58
   

   
   

   
   

   
   

   
   

70
2,

54
4

   
   

   
   

   
   

   
   

 
71

4,
88

7
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

   
 

ii.
-

   
   

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

 

i.
6,

66
7

   
   

   
   

   
   

   
   

   
  

6,
66

7
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
   

 

ii.
-

   
   

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

 

i.
18

,0
58

   
   

   
   

   
   

   
   

   
18

,0
58

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
   

 

ii.
-

   
   

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

 

T
o

ta
l

81
6,

53
5

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
   

 

V
.  

N
o

n
ta

xa
b

le
 B

en
ef

it
s

In
st

ru
ct

io
n

s:
 T

he
 c

at
eg

or
ie

s 
of

 c
om

pe
ns

at
io

n 
in

 r
ow

s 
I. 

th
ro

ug
h 

V
. a

bo
ve

 c
or

re
sp

on
d 

to
 c

ol
um

ns
 (

B
)(

i) 
th

ro
ug

h 
(D

) 
on

 F
or

m
 9

90
, S

ch
ed

ul
e 

J,
 P

ar
t I

I. 
T

o 
th

e 
ex

te
nt

 th
at

 e
ac

h 
of

 th
e 

fig
ur

es
 in

 
th

os
e 

co
lu

m
ns

 o
n 

S
ch

ed
ul

e 
J,

 P
ar

t I
I c

om
pr

is
e 

co
m

po
ne

nt
 p

ar
ts

, p
le

as
e 

pr
ov

id
e 

th
e 

am
ou

nt
s 

fo
r 

ea
ch

 o
f t

he
 c

om
po

ne
nt

 p
ar

ts
. T

hi
s 

S
ch

ed
ul

e 
E

C
-1

 s
ho

w
s 

co
lu

m
ns

 fo
r 

fo
ur

 c
om

po
ne

nt
s,

 th
ou

gh
 

yo
u 

m
ay

 h
av

e 
m

or
e 

or
 fe

w
er

 c
om

po
ne

nt
s.

 If
 y

ou
 h

av
e 

m
or

e 
th

an
 fo

ur
 c

om
po

ne
nt

s,
 p

le
as

e 
pr

ov
id

e 
a 

sp
re

ad
sh

ee
t u

si
ng

 th
e 

sa
m

e 
fo

rm
at

 a
s 

th
is

 S
ch

ed
ul

e 
E

C
-1

. A
s 

w
ith

 F
or

m
 9

90
 S

ch
ed

ul
e 

J,
 

P
ar

t I
I, 

su
br

ow
 (

i) 
is

 fo
r 

re
po

rt
in

g 
co

m
pe

ns
at

io
n 

fr
om

 y
ou

r 
or

ga
ni

za
tio

n 
an

d 
su

br
ow

 (
ii)

 is
 fo

r 
re

po
rt

in
g 

co
m

pe
ns

at
io

n 
fr

om
 r

el
at

ed
 o

rg
an

iz
at

io
ns

 (
as

 th
at

 te
rm

 is
 u

se
d 

in
 th

e 
F

or
m

 9
90

).
 

F
o

rm
 P

C
, S

ch
ed

u
le

 E
C

-1

I. 
 B

as
e 

C
o

m
p

en
sa

ti
o

n

II.
  B

o
n

u
s 

an
d

 In
ce

n
ti

ve
 

C
o

m
p

en
sa

ti
o

n

III
.  

O
th

er
 R

ep
o

rt
ab

le
 C

o
m

p
en

sa
ti

o
n

IV
.  

R
et

ir
em

en
t 

an
d

 O
th

er
 

R
ep

o
rt

ab
le

 C
o

m
p

en
sa

ti
o

n

 P
au

l L
ev

y 
 (

re
si

g
n

ed
 e

ff
ec

ti
ve

 F
eb

 2
, 2

01
1 

an
d

 r
ec

ei
ve

d
 

se
ve

ra
n

ce
 p

ay
m

en
ts

 t
h

ro
u

g
h

 D
ec

 3
1,

 2
01

1)
 



Massachusetts Chief Executive Officer Compensation Review

Appendix H: Beth Israel Deaconess Medical Center     55

Form PC, Schedule EC-1 – Component Description Attachment 

Calendar Year:  2011 – Paul F. Levy 

Entity Name:   Beth Israel Deaconess Medical Center 

EIN:                            04-2103881 

Please Note: Mr. Levy resigned from the position of President and CEO of Beth Israel 
Deaconess Medical Center effective February 2, 2011 

Compensation Component description 

I. Base Compensation 
- Component A:  Base Compensation includes payments to Mr. Levy 

through February 2011. 

II. Bonus & Incentive Compensation 
- None

III. Other Reportable Compensation 
- Component A:  Taxable Life 
- Component B:  Combined amount received and deferred by employer 

under a nonqualified retirement plan. 
- Component C:  Compensation paid under a Salary Continuation 

Agreement 

IV. Retirement and Other Reportable Compensation 
- Component A:  Employer Contributions to 403b Retirement Plan 

V. Nontaxable Benefits 
- Component A:  Employee and employer contributions to health  

insurance, Group term life insurance & Group Disability insurance, 
and other Health & Welfare Plan benefits  
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Form PC, Schedule EC-1 – Component Description Attachment 

Calendar Year:  2011 – Kevin Tabb, M.D. 

Entity Name:   Beth Israel Deaconess Medical Center 

EIN:                            04-2103881 

Please Note: Dr. Tabb commenced his role as President and Chief Executive Officer of 
Beth Israel Deaconess Medical Center effective October 17, 2011. 

Compensation Component description 

I. Base Compensation 
- Component A:  Base Compensation 
- Component B:  The employee’s own contributions to a 403b Plan 

II. Bonus & Incentive Compensation 
- Component A:  Incentive compensation based on meeting individual 

goals and objectives  
- Component B:  A one-time transition payment made pursuant to the 

initial contract exception described in Treasury Regulations Section 
53.4958-4(a)(3).  BIDMC followed the rebuttable presumption 
procedures described in Regulations Section 53.4958-6(c) in setting 
Dr. Tabb’s compensation. 

III. Other Reportable Compensation 
- Component A:  Taxable Life 
- Component B:  Temporary Housing (Please Note:  Dr. Tabb resided 

in California prior to his employment at BIDMC.  As part of Dr. Tabb’s 
transitional relocation, BIDMC provided temporary housing to Dr. 
Tabb during the 2011 calendar year.)   

IV. Retirement and Other Reportable Compensation  
- None 

V. Nontaxable Benefits 
- Component A:  Employee and employer contributions to health 

insurance, Group term life insurance & Group Disability insurance, 
and other Health & Welfare benefits 

- Component B:  Non-taxable reimbursement of relocation expenses 
(Please note:  As noted above, prior to his employment with BIDMC, 
Dr. Tabb resided in California.  In accordance with common practice, 
BIDMC provided certain relocation cost reimbursements to Dr. Tabb 
to help defray the cost of his employment related move.  All relocation 
expense reimbursements were reviewed to ensure proper taxable or 
non-taxable reporting.  This amount relates to non-taxable 
reimbursement of qualified relocation expenses.) 
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aPPendix i: Boston MediCal Center
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aPPendix J: BrigHaM and WoMen’s/faulkner HosPitals

January 31, 2013 

Form PC, Schedule EC (Brigham and Women’s/Faulkner Hospitals [BWF] President) 
 

All questions are with regard to your organization's chief executive officer, and are made for the 
period beginning January 1, 2009 and ending December 31, 2011. Please refer to the Form PC 
instructions for definitions of terms (including "Related Organization", "Related Party", and 
"Termination of Employment or Change of Control Compensatory Arrangement"). 
 

1. For the three relevant calendar years, please provide compensation information on the 
attached Schedule EC-1. 

 
See attached BWF EC-1 Schedules for CY2009, CY2010, and CY2011. 
 

2. For each calendar year, please describe the nature of each compensation component and 
provide an explanation with regard to how and when any forms of contingent compensation 
(e.g., deferred compensation, incentive compensation, and retirement) accrue, vest, and are 
(or will be) paid; please make reference to the relevant row and column of Schedule EC-1. If 
any contingent compensation amount is reported in more than one year, please indicate (i.e., 
identify double-reported amounts) and describe the reasons for doing so. 

 
See attached BWF Compensation Component Description and Explanations for CY2009, 
CY2010, and CY2011 EC-1 Schedules.   
 
Row IV, Column A - CY2009 contingent compensation for Dr. Gottlieb was provided via an 
actuarial determined amount for the unvested Partners Supplemental Executive 
Retirement/Retention Plan (SERP), a non-qualified retirement plan.  As an unvested 
employee plan participant named in June 2005, Dr. Gottlieb is ineligible to receive any 
benefits from the SERP if terminated before vesting.  Dr. Gottlieb’s July 19, 2010 vesting 
date was determined by a one-time election made on July 19, 2005.  Dr. Gottlieb will be 
taxed on the SERP when vested as he is then entitled to receive the portion of the benefit 
accrued through the date of termination paid via the form of distribution selected at the time 
he became a participant. 
 
Row IV, Column A - CY2010 contingent compensation for Dr. Nabel was provided via an 
actuarial determined amount for the unvested Partners Supplemental Executive 
Retirement/Retention Plan (SERP), a non-qualified retirement plan.  As an unvested 
employee plan participant named effective January 2010, Dr. Nabel is ineligible to receive 
any benefits from the SERP if terminated before vesting.  Dr. Nabel’s December 31, 2014 
vesting date was determined by plan design. Dr. Nabel will be taxed on the SERP when 
vested as she is then entitled to receive the portion of the benefit accrued through the date of 
termination paid via the form of distribution selected at the time she became a participant.  
 
Row IV, Column A - CY2011 contingent compensation for Dr. Nabel was provided via an 
actuarial determined amount for the unvested Partners Supplemental Executive 
Retirement/Retention Plan (SERP), a non-qualified retirement plan.  As an unvested 
employee plan participant named effective January 2010, Dr. Nabel is ineligible to receive 
any benefits from the SERP if terminated before vesting.  Dr. Nabel’s December 31, 2014 
vesting date was determined by plan design. Dr. Nabel will be taxed on the SERP when 
vested as she is then entitled to receive the portion of the benefit accrued through the date of 
termination paid via the form of distribution selected at the time she became a participant.  
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January 31, 2013 

 
Row IV, Column B – in CY2011, a five year retention arrangement for Dr. Nabel was 
implemented effective October 1, 2011 by the Partners Compensation Committee. One 
twelfth of twenty percent of Dr. Nabel’s annual base salary will be kept in a book-keeping 
account plus accrual of a nominal interest rate with payment to be made of the accumulated 
principal and interest in the month after five years of her continued service as BWF President 
(in October 2016).  The value of the first year of the arrangement is provided. 
 

3. For each calendar year, please list any loans or loan guarantees initiated or existing between 
your organization (or a Related Organization) and your chief executive officer. 

 
None. 
 

4. To the extent that your organization used an independent compensation consultant in 
establishing the compensation of your chief executive officer, please identify the 
compensation consultant by name, and the name of the company or firm for which the 
compensation consultant works. 
 
Timothy J. Cotter, Managing Director 
Sullivan, Cotter and Associates, Inc. 
 

5. How often is your chief executive officer's compensation reviewed for reasonableness? 
 
Annually. 
 

6. Does your organization's policy, procedure, and approach to setting compensation for other 
members of your senior management team differ substantially from its policy, procedure, and 
approach to setting the compensation of your chief executive officer? If so, please provide a 
brief explanation of any differences. 
 
No, the major difference between setting compensation for the BWF President and her direct 
reports is that the Partners President and CEO reviews the BWF President’s overall 
performance, in conjunction with the BWF Board, and recommends compensation for her to 
the Partners Compensation Committee.  The BWF President and BWF Chief Operating 
Officer review the overall performance of their direct reports and recommend compensation 
for them to the BWF Compensation Committee.   
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Partners HealthCare System Gary L . Gottlieb, MD, MBA - BWF CEO
Form PC, Schedule EC (CEO) CY2009

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-B

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY10 for FY09 accomplishments
Component B Annual Bonus - Prior Year Annual bonus paid to CEO in CY10 for FY08 accomplishments
Total Bonus and Incentive Compensation Sum of A-B

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Future Income Plan

Component D Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component E Other Benefits Harvard Club Dues - taxable amount
Component F Non-Tax Benefit Deductions Employee medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-F

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Unvested SERP

Component B Pension Contribution

Total Retirement and Other Reportable Comp Sum of A-B

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D AD&D/LTD Ins - Employee Employee contribution for AD&D/LTD insurance
Component E Other Pre-Tax Deductions Pretax portion of allowable IRS employer subsidy for parking
Total Non-Taxable Benefits Sum of A-E

Annual accrual per actuarial determination of unvested 
Supplemental Executive Retirement/Retention Plan

Employee contribution for CEO annual medical/dental/other 
insurance elections

Employer provided retirement cash contribution on earnings >$245K

Employer provided retirement benefit via a defined contribution plan

***CONFIDENTIAL*** 10/28/2013



Massachusetts Chief Executive Officer Compensation Review

68      Appendix J: Brigham and Women’s/Faulkner

C
al

en
da

r 
Y

ea
r 

20
10

C
om

po
ne

nt
 A

C
om

po
ne

nt
 B

C
om

po
ne

nt
 C

C
om

po
ne

nt
 D

C
om

po
ne

nt
 E

C
om

po
ne

nt
 F

To
ta

l, 
A

ll 
C

om
po

ne
nt

s
i.

$1
,0

03
,3

33
 

$1
,6

99
 

($
38

,5
00

)
$9

66
,5

32
 

ii. i.
$1

00
,0

00
 

$1
00

,0
00

 

ii. i.
$3

5,
86

3 
$3

8,
50

0 
$2

,3
22

 
$6

0,
82

2 
$1

7,
26

3 
($

25
,3

80
)

$1
29

,3
90

 

ii. i.
$3

24
,5

25
 

$3
24

,5
25

 

ii. i.
$2

0,
47

7 
$1

,8
00

 
$8

,1
57

 
$5

00
 

$4
,9

03
 

$3
5,

83
7 

ii.

To
ta

l
$1

,5
56

,2
84

 

In
st

ru
ct

io
ns

: T
he

 c
at

eg
or

ie
s o

f c
om

pe
ns

at
io

n 
in

 ro
w

s I
. t

hr
ou

gh
 V

. a
bo

ve
 c

or
re

sp
on

d 
to

 c
ol

um
ns

 (B
)(

i) 
th

ro
ug

h 
(D

) o
n 

Fo
rm

 9
90

, S
ch

ed
ul

e 
J, 

Pa
rt 

II.
  T

o 
th

e 
ex

te
nt

 th
at

 a
ny

 o
f t

he
 fi

gu
re

s i
n 

th
os

e 
co

lu
m

ns
 o

n 
Sc

he
du

le
 J,

 P
ar

t I
I a

re
 c

om
pr

is
ed

 o
f c

om
po

ne
nt

 p
ar

ts
, p

le
as

e 
pr

ov
id

e 
th

e 
am

ou
nt

s f
or

 e
ac

h 
of

 th
e 

co
m

po
ne

nt
 p

ar
ts

.  
Th

is
 S

ch
ed

ul
e 

EC
-1

 sh
ow

s c
ol

um
ns

 fo
r f

iv
e 

co
m

po
ne

nt
s, 

th
ou

gh
 y

ou
 m

ay
 h

av
e 

m
or

e 
or

 fe
w

er
 

co
m

po
ne

nt
s. 

 If
 y

ou
 h

av
e 

m
or

e 
th

an
 fi

ve
 c

om
po

ne
nt

s, 
pl

ea
se

 p
ro

vi
de

 a
 sp

re
ad

sh
ee

t u
si

ng
 th

e 
sa

m
e 

fo
rm

at
 a

s t
hi

s S
ch

ed
ul

e 
EC

-1
.  

A
s w

ith
 F

or
m

 9
90

 S
ch

ed
ul

e 
J, 

Pa
rt 

II,
 su

br
ow

 (i
) i

s f
or

 re
po

rti
ng

 c
om

pe
ns

at
io

n 
fr

om
 y

ou
r o

rg
an

iz
at

io
n 

an
d 

su
br

ow
 (i

i) 
is

 fo
r r

ep
or

tin
g 

co
m

pe
ns

at
io

n 
fr

om
 re

la
te

d 
or

ga
ni

za
tio

ns
 (a

s t
ha

t t
er

m
 is

 u
se

d 
in

 th
e 

Fo
rm

 9
90

).

I. 
 B

as
e 

C
om

pe
ns

at
io

n

II
.  

B
on

us
 a

nd
 In

ce
nt

iv
e 

C
om

pe
ns

at
io

n

II
I. 

 O
th

er
 R

ep
or

ta
bl

e 
C

om
pe

ns
at

io
n

IV
.  

R
et

ir
em

en
t a

nd
 

O
th

er
 R

ep
or

ta
bl

e 
C

om
pe

ns
at

io
n

V
.  

N
on

ta
xa

bl
e 

B
en

ef
its

Fo
rm

 P
C

, S
ch

ed
ul

e 
E

C
-1

Pl
ea

se
 p

ro
vi

de
 th

e 
fo

llo
w

in
g 

in
fo

rm
at

io
n 

w
ith

 re
ga

rd
 to

 y
ou

r c
hi

ef
 e

xe
cu

tiv
e 

of
fic

er
’s

 c
om

pe
ns

at
io

n;
 th

er
e 

ar
e 

th
re

e 
pa

ge
s, 

on
e 

fo
r e

ac
h 

of
 c

al
en

da
r y

ea
rs

 2
00

9,
 2

01
0,

 a
nd

 2
01

1.

N
am

e 
of

 O
rg

an
iz

at
io

n
C

EO
 N

am
e

B
rig

ha
m

 a
nd

 W
om

en
's/

Fa
ul

kn
er

 H
os

pi
ta

ls
El

iz
ab

et
h 

G
. N

ab
el

, M
D

Fo
rm

 P
C

, S
ch

ed
ul

e 
EC

-1
Pa

ge
 1

 o
f 3

R
ev

. 1
2/

20
12

(V
er

si
on

 1
.0

)



Massachusetts Chief Executive Officer Compensation Review

Appendix J: Brigham and Women’s/Faulkner     69

Partners HealthCare System Elizabeth G. Nabel, MD - BWF CEO
Form PC, Schedule EC (CEO) CY2010

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B Retro Comp

Component C 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-C

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY11 for CY10 accomplishments
Total Bonus and Incentive Compensation Sum of A

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component D Relocation - Taxable

Component E Other Benefits Non-business related travel to/from Washington DC
Component F Non-Tax Benefit Deductions Employee medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-F

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Unvested SERP

Total Retirement and Other Reportable Comp Sum of A

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D RMSA Contribution Employer match of up to $500 for Retiree Medical Savings Account
Component E Other Pre-Tax Deductions

Total Non-Taxable Benefits Sum of A-E

Employee contribution to flexible health savings account and pretax 
portion of allowable IRS employer subsidy for parking

Adjustment to base due to fiscal year (October 1) increase approved 
in December of calendar year

Employer provided credits for cafeteria-style benefit plan offerings

Temporary housing for 9 months plus closing costs for new home

Annual accrual per actuarial determination of unvested 
Supplemental Executive Retirement/Retention Plan

Employee contribution for annual medical/dental/other insurance 
elections

***CONFIDENTIAL*** 10/28/2013
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Partners HealthCare System Elizabeth G. Nabel, MD - BWF CEO
Form PC, Schedule EC (CEO) CY2011

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B Retro Comp

Component C 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-C

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY12 for FY11 accomplishments
Total Bonus and Incentive Compensation Sum of A

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Future Income Plan

Component D Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component E Non-Tax Benefit Deductions Employee medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-E

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Unvested SERP

Component B Deferred Comp Award

Component C Pension Contribution Employer provided retirement benefit via a defined contribution plan
Total Retirement and Other Reportable Comp Sum of A-C

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D RMSA Contribution Employer match of up to $500 for Retiree Medical Savings Account
Component E Other Pre-Tax Deductions

Total Non-Taxable Benefits Sum of A-E

Employee contribution to flexible health savings account and pretax 
portion of allowable IRS employer subsidy for parking

Employee contribution for annual medical/dental/other insurance 
elections

First year of a five year deferred comp award arrangement to 
retain CEO

Adjustment to base due to fiscal year (October 1) increase approved 
in December of calendar year

Employer provided retirement cash contribution on earnings 
>$245K (2010 and 2011)

Annual accrual per actuarial determination of unvested 
Supplemental Executive Retirement/Retention Plan

***CONFIDENTIAL*** 10/28/2013
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aPPendix o: MassaCHusetts general HosPital

January 31, 2013

Form PC, Schedule EC (Massachusetts General Hospital [MGH] President)

All questions are with regard to your organization's chief executive officer, and are made for the 
period beginning January 1, 2009 and ending December 31, 2011. Please refer to the Form PC 
instructions for definitions of terms (including "Related Organization", "Related Party", and 
"Termination of Employment or Change of Control Compensatory Arrangement").

1. For the three relevant calendar years, please provide compensation information on the 
attached Schedule EC-1.

See attached MGH EC-1 Schedules for CY2009, CY2010, and CY2011.

2. For each calendar year, please describe the nature of each compensation component and 
provide an explanation with regard to how and when any forms of contingent compensation 
(e.g., deferred compensation, incentive compensation, and retirement) accrue, vest, and are 
(or will be) paid; please make reference to the relevant row and column of Schedule EC-1. If 
any contingent compensation amount is reported in more than one year, please indicate (i.e., 
identify double-reported amounts) and describe the reasons for doing so.

See attached MGH Compensation Component Description and Explanations for CY2009, 
CY2010, and CY2011 EC-1 Schedules.

Row IV, Column A - CY2009 contingent compensation for Dr. Slavin was provided via an 
actuarial determined amount for the unvested Partners Supplemental Executive 
Retirement/Retention Plan (SERP), a non-qualified retirement plan.  As an unvested 
employee plan participant named in June 2005, Dr. Slavin is ineligible to receive any benefits 
from the SERP if terminated before vesting. Dr. Slavin’s July 7, 2010 vesting date was 
determined by a one-time election made in July, 2005. Dr. Slavin will be taxed on the SERP 
when vested as he is then entitled to receive the portion of the benefit accrued through the 
date of termination paid via the form of distribution selected at the time he became a 
participant.

Dr. Slavin’s contingent compensation is reported in Row III, Column C – in CY2010. 
Following Dr. Slavin’s July 7, 2010 SERP vesting date, he became eligible to receive the 
SERP benefit accrued through the date of his vesting. With vesting, the benefit is no longer 
contingent compensation and he is entitled to receive the portion of the benefit accrued 
through the date of his termination. Benefits are actuarially calculated at vesting and in each 
subsequent year. Dr. Slavin paid taxes on the SERP in the year when vested on the accrued 
value of the benefit through vesting (and will do so on each subsequent year’s accrual
through to the year of his termination). The benefit will be paid at termination via the form 
of distribution selected at the time he became a participant. 

Row IV, Column A – in CY2011, a five year retention arrangement for Dr. Slavin was 
implemented effective October 1, 2011 by the Partners Compensation Committee. One 
twelfth of twenty percent of Dr. Slavin’s annual base salary will be kept in a book-keeping 
account plus accrual of a nominal interest rate with payment to be made of the accumulated 
principal and interest in the month after five years of his continued service as MGH President
(in October 2016). The value of the first year of the arrangement is provided.
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January 31, 2013

3. For each calendar year, please list any loans or loan guarantees initiated or existing between 
your organization (or a Related Organization) and your chief executive officer.

None.

4. To the extent that your organization used an independent compensation consultant in 
establishing the compensation of your chief executive officer, please identify the 
compensation consultant by name, and the name of the company or firm for which the 
compensation consultant works.

Timothy J. Cotter, Managing Director
Sullivan, Cotter and Associates, Inc.

5. How often is your chief executive officer's compensation reviewed for reasonableness?

Annually.

6. Does your organization's policy, procedure, and approach to setting compensation for other 
members of your senior management team differ substantially from its policy, procedure, and 
approach to setting the compensation of your chief executive officer? If so, please provide a 
brief explanation of any differences.

No, the major difference between setting compensation for the MGH President and his direct 
reports is that the Partners President and CEO reviews the MGH President’s overall 
performance, in conjunction with the MGH Board, and recommends compensation for him to 
the Partners Compensation Committee.  The MGH President reviews the overall performance 
of his direct reports and recommends compensation for them to the MGH Compensation 
Committee.  
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***CONFIDENTIAL*** 1/31/2013

Partners HealthCare System Peter Slavin, MD - MGH CEO
Form PC, Schedule EC (CEO) CY2009

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B Retro Comp

Component C 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-C

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY10 for FY09 accomplishments
Total Bonus and Incentive Compensation Sum of A

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Future Income Plan Employer provided retirement cash contribution on earnings >$245K
Component D Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component E Other Benefits Honoraria 
Component F Non-Tax Benefit Deductions Employee annual medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-F

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Unvested SERP

Component B Pension Contribution Employer provided retirement benefit via a defined contribution plan
Total Retirement and Other Reportable Comp Sum of A-B

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D Other Pre-Tax Deductions Pretax portion of allowable IRS employer subsidy for parking
Total Non-Taxable Benefits Sum of A-D

Employee contribution for annual medical/dental/other insurance 
elections

Annual accrual per actuarial determination of unvested 
Supplemental Executive Retirement/Retention Plan

Adjustment to base due to fiscal year (October 1) increase approved 
in December of calendar year
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***CONFIDENTIAL*** 1/31/2013

Partners HealthCare System Peter Slavin, MD - MGH CEO
Form PC, Schedule EC (CEO) CY2010

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B Retro Comp

Component C 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-C

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY11 for FY10 accomplishments
Total Bonus and Incentive Compensation Sum of A

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Vested SERP/Deferred Comp

Component D Future Income Plan Employer provided retirement cash contribution on earnings >$245K
Component E Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component F Non-Tax Benefit Deductions Employee annual medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-F

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Pension Contribution Employer provided retirement benefit via a defined contribution plan
Total Retirement and Other Reportable Comp Sum of A

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D Other Pre-Tax Deductions Pretax portion of allowable IRS employer subsidy for parking

Total Non-Taxable Benefits Sum of A-D

Employee contribution for annual medical/dental/other insurance 
elections

Adjustment to base due to fiscal year (October 1) increase approved 
in December of calendar year

Vesting in Supplemental Executive Retirement/Retention Plan with 
26 service years - sum of accrued benefit to vesting date
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***CONFIDENTIAL*** 1/31/2013

Partners HealthCare System Peter Slavin, MD - MGH CEO
Form PC, Schedule EC (CEO) CY2011

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B Retro Comp

Component C 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-C

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY12 for FY11 accomplishments
Total Bonus and Incentive Compensation Sum of A

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Vested SERP/Deferred Comp

Component D Future Income Plan Employer provided retirement cash contribution on earnings >$245K
Component E Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component F Non-Tax Benefit Deductions Employee annual medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-F

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Deferred Comp Award

Component B Pension Contribution Employer provided retirement benefit via a defined contribution plan
Total Retirement and Other Reportable Comp Sum of A-B

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D Other Pre-Tax Deductions Pretax portion of allowable IRS employer subsidy for parking
Total Non-Taxable Benefits Sum of A-D

Employee contribution for annual medical/dental/other insurance 
elections

Adjustment to base due to fiscal year (October 1) increase approved 
in December of calendar year

Annual accrual per actuarial determination of vested Supplemental 
Executive Retirement/Retention Plan

First year of a five year deferred comp award arrangement to 
retain CEO
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aPPendix P: Partners HealtHCare systeM

January 31, 2013

Form PC, Schedule EC (Partners President and CEO)

All questions are with regard to your organization's chief executive officer, and are made for the 
period beginning January 1, 2009 and ending December 31, 2011. Please refer to the Form PC 
instructions for definitions of terms (including "Related Organization", "Related Party", and 
"Termination of Employment or Change of Control Compensatory Arrangement").

1. For the three relevant calendar years, please provide compensation information on the 
attached Schedule EC-1.

See attached EC-1 Schedules for CY2009, CY2010, and CY2011.

2. For each calendar year, please describe the nature of each compensation component and 
provide an explanation with regard to how and when any forms of contingent compensation 
(e.g., deferred compensation, incentive compensation, and retirement) accrue, vest, and are 
(or will be) paid; please make reference to the relevant row and column of Schedule EC-1. If 
any contingent compensation amount is reported in more than one year, please indicate (i.e., 
identify double-reported amounts) and describe the reasons for doing so.

See attached Compensation Component Description and Explanations for CY2009, CY2010, 
and CY2011 EC-1 Schedules.

CY2009 contingent compensation for Dr. Mongan was provided via three components 
consistent with the terms of the extension agreement to serve as Partners President and CEO
through December 31, 2009, a date beyond his desired retirement date.  The extension 
agreement was implemented to ensure adequate time to conduct a thorough and orderly 
search for the next Partners President and CEO with a January 1, 2010 start date in the role.

The three contingent components for Dr. Mongan were:

1. Row II, Column B - A performance/retention bonus of $200,000 paid in November 
2009 if employed through November 1, 2009.

2. Row II, Column C - An executive restricted bonus of $350,000 paid in January 2009 
if employed through December 31, 2009 (subject to repayment if employment 
condition not met)

3. Row IV, Column A - A deferred compensation award of $150,000 paid in January 
2010, following completion of the December 31, 2009 employment term. 

Dr. Gottlieb’s contingent compensation as Partners President and CEO is reported in Row III, 
Column C – in CY2010. Following Dr. Gottlieb’s July 19, 2010 Supplemental Executive 
Retirement/Retention Plan (SERP) vesting date, he became eligible to receive the SERP 
benefit accrued through the date of his vesting.  With vesting, the benefit is no longer 
contingent compensation and he is entitled to receive the portion of the benefit accrued 
through the date of his termination.  Benefits are actuarially calculated at vesting and in each 
subsequent year.  Dr. Gottlieb paid taxes on the SERP in 2010 (vesting year) on the accrued 
value of the benefit through vesting (and will do so on each subsequent year’s accrual 
through to the year of his termination).  The benefit will be paid at termination via the form 
of distribution selected at the time he became a participant. 
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January 31, 2013

3. For each calendar year, please list any loans or loan guarantees initiated or existing between 
your organization (or a Related Organization) and your chief executive officer.

None.

4. To the extent that your organization used an independent compensation consultant in 
establishing the compensation of your chief executive officer, please identify the 
compensation consultant by name, and the name of the company or firm for which the 
compensation consultant works.

Timothy J. Cotter, Managing Director
Sullivan, Cotter and Associates, Inc.

5. How often is your chief executive officer's compensation reviewed for reasonableness?

Annually.

6. Does your organization's policy, procedure, and approach to setting compensation for other 
members of your senior management team differ substantially from its policy, procedure, and 
approach to setting the compensation of your chief executive officer? If so, please provide a 
brief explanation of any differences.

No, the major difference between setting compensation for the Partners President and CEO
and his direct reports is that the Partners HealthCare System Board of Directors reviews the 
Partners President and CEO’s overall performance with compensation for the Partners 
President and CEO determined by the Partners Compensation Committee.  The Partners 
President and CEO reviews the overall performance of his direct reports and recommends 
compensation for them to the Partners Compensation Committee.  Where the Partners 
President and CEO’s direct report is also accountable to a local board, the performance 
review and compensation recommendation is developed by the Partners President and CEO
in consultation with the local board.  
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***CONFIDENTIAL*** 1/31/2013

Partners HealthCare System James J. Mongan, MD - Partners CEO
Form PC, Schedule EC (CEO) CY2009

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-B

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY10 for FY09 accomplishments
Component B Performance/Retention Bonus

Component C Executive Restricted Bonus

Total Bonus and Incentive Compensation Sum of A-C

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Vested SERP/Deferred Comp

Component D Future Income Plan Employer provided retirement cash contribution on earnings >$245K
Component E Premium Life Insurance

Component F Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component G Imputed Parking Employer provided parking subsidy which exceeds IRS annual limit
Component H Other Benefits Employer provided financial and tax preparation services for CEO
Component I Non-Tax Benefit Deductions Employee annual medical/dental/other insurance elections - offset 
Total Other Reportable Compensation Sum of A-I

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Deferred Comp Award
Component B Pension Contribution Employer provided retirement benefit via a defined contribution plan
Total Retirement and Other Reportable Comp Sum of A-B

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance
Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D RMSA Contribution Employer match of up to $500 for Retiree Medical Savings Account
Total Non-Taxable Benefits Sum of A-D

Employee contribution for annual medical/dental/other insurance elections

Performance bonus paid to retain CEO per final year of extension agreement - at 
risk of forfeiture if CEO not employed through 12/31/09
Bonus paid to retain CEO per final year of extension agreement - at risk of 
forfeiture if CEO not employed through 12/31/09

Employer provided special life insurance per extension agreement to retain CEO, 
and economic value of split dollar life insurance policy

Last annual award per final year of extension agreement to retain CEO

Annual accrual per actuarial determination of vested Supplemental Executive 
Retirement/Retention Plan



Massachusetts Chief Executive Officer Compensation Review

Appendix P: Partners HealthCare System     113

1/
31

/2
01

3

Fo
rm

 P
C

, S
ch

ed
ul

e 
E

C
-1

Pa
ge

 1
 o

f 
3

R
ev

. 1
2/

20
12

(V
er

si
on

 1
.0

)

C
al

en
da

r 
Y

ea
r 

20
10

C
om

po
ne

nt
 A

C
om

po
ne

nt
 B

C
om

po
ne

nt
 C

C
om

po
ne

nt
 D

C
om

po
ne

nt
 E

C
om

po
ne

nt
 F

C
om

po
ne

nt
 G

C
om

po
ne

nt
 H

T
ot

al
, A

ll 
C

om
po

ne
nt

s

i.
$1

,3
75

,8
33

$2
,4

63
($

37
,1

39
)

$1
,3

41
,1

57

ii. i.
$1

38
,0

00
$1

38
,0

00

ii. i.
$4

3,
02

6
$3

7,
13

9
$1

,5
06

,4
80

$1
5,

14
0

$2
,3

22
$9

01
$1

,7
28

($
23

,3
89

)
$1

,5
83

,3
47

ii. i.
$3

3,
86

0
$3

3,
86

0

ii. i.
$2

1,
32

5
$1

,8
00

$8
,1

57
$2

,0
64

$3
3,

34
6

ii.

T
ot

al
$3

,1
29

,7
11

In
st

ru
ct

io
ns

: 
T

he
 c

at
eg

or
ie

s 
of

 c
om

pe
ns

at
io

n 
in

 r
ow

s 
I.

 th
ro

ug
h 

V
. a

bo
ve

 c
or

re
sp

on
d 

to
 c

ol
um

ns
 (

B
)(

i)
 th

ro
ug

h 
(D

) 
on

 F
or

m
 9

90
, S

ch
ed

ul
e 

J,
 P

ar
t I

I.
  T

o 
th

e 
ex

te
nt

 th
at

 a
ny

 o
f 

th
e 

fi
gu

re
s 

in
 th

os
e 

co
lu

m
ns

 o
n 

Sc
he

du
le

 J
, P

ar
t I

I 
ar

e 
co

m
pr

is
ed

 o
f 

co
m

po
ne

nt
 

pa
rt

s,
 p

le
as

e 
pr

ov
id

e 
th

e 
am

ou
nt

s 
fo

r 
ea

ch
 o

f 
th

e 
co

m
po

ne
nt

 p
ar

ts
.  

T
hi

s 
Sc

he
du

le
 E

C
-1

 s
ho

w
s 

co
lu

m
ns

 f
or

 f
iv

e 
co

m
po

ne
nt

s,
 th

ou
gh

 y
ou

 m
ay

 h
av

e 
m

or
e 

or
 f

ew
er

 c
om

po
ne

nt
s.

  I
f 

yo
u 

ha
ve

 m
or

e 
th

an
 f

iv
e 

co
m

po
ne

nt
s,

 p
le

as
e 

pr
ov

id
e 

a 
sp

re
ad

sh
ee

t u
si

ng
 th

e 
sa

m
e 

fo
rm

at
 a

s 
th

is
 S

ch
ed

ul
e 

E
C

-1
.  

A
s 

w
ith

 F
or

m
 9

90
 S

ch
ed

ul
e 

J,
 P

ar
t I

I,
 s

ub
ro

w
 (

i)
 is

 f
or

 r
ep

or
tin

g 
co

m
pe

ns
at

io
n 

fr
om

 y
ou

r 
or

ga
ni

za
tio

n 
an

d 
su

br
ow

 (
ii)

 is
 f

or
 r

ep
or

tin
g 

co
m

pe
ns

at
io

n 
fr

om
 r

el
at

ed
 o

rg
an

iz
at

io
ns

 (
as

 th
at

 te
rm

 is
 u

se
d 

in
 th

e 
Fo

rm
 9

90
).

I.
  B

as
e 

C
om

pe
ns

at
io

n

II
.  

B
on

us
 a

nd
 I

nc
en

ti
ve

 
C

om
pe

ns
at

io
n

II
I.

  O
th

er
 R

ep
or

ta
bl

e 
C

om
pe

ns
at

io
n

IV
.  

R
et

ir
em

en
t 

an
d 

O
th

er
 R

ep
or

ta
bl

e 
C

om
pe

ns
at

io
n

V
.  

N
on

ta
xa

bl
e 

B
en

ef
it

s

F
or

m
 P

C
, S

ch
ed

ul
e 

E
C

-1

Pl
ea

se
 p

ro
vi

de
 th

e 
fo

llo
w

in
g 

in
fo

rm
at

io
n 

w
ith

 r
eg

ar
d 

to
 y

ou
r 

ch
ie

f 
ex

ec
ut

iv
e 

of
fi

ce
r’

s 
co

m
pe

ns
at

io
n;

 th
er

e 
ar

e 
th

re
e 

pa
ge

s,
 o

ne
 f

or
 e

ac
h 

of
 c

al
en

da
r 

ye
ar

s 
20

09
, 2

01
0,

 a
nd

 2
01

1.

N
am

e 
of

 O
rg

an
iz

at
io

n
C

E
O

 N
am

e

Pa
rt

ne
rs

 H
ea

lt
hC

ar
e 

Sy
st

em
, I

nc
.

G
ar

y 
L

. G
ot

tl
ie

b,
 M

D
, M

B
A



Massachusetts Chief Executive Officer Compensation Review

114      Appendix P: Partners HealthCare System

***CONFIDENTIAL*** 1/31/2013

Partners HealthCare System Gary L . Gottlieb, MD, MBA - Partners CEO
Form PC, Schedule EC (CEO) CY2010

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B Retro Comp

Component C 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-C

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY11 for CY10 accomplishments
Total Bonus and Incentive Compensation Sum of A

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Vested SERP/Deferred Comp

Component D Future Income Plan Employer provided retirement cash contribution on earnings >$245K
Component E Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component F Imputed parking Employer provided parking subsidy which exceeds IRS annual limit
Component G Other Benefits Harvard Club Dues - taxable amount
Component H Non-Tax Benefit Deductions Employee medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-H

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Pension Contribution Employer provided retirement benefit via a defined contribution plan
Total Retirement and Other Reportable Comp Sum of A

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D STD Ins - Employee Employee contribution for short term disability insurance
Total Non-Taxable Benefits Sum of A-D

Employee contribution for annual medical /dental/other insurance 
elections

Vesting in Supplemental Executive Retirement/Retention Plan with 12 
service years - sum of accrued benefit to vesting date

Adjustment to base due to fiscal year (October 1) increase approved in 
December of calendar year
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***CONFIDENTIAL*** 1/31/2013

Partners HealthCare System Gary L . Gottlieb, MD, MBA - Partners CEO
Form PC, Schedule EC (CEO) CY2011

Compensation Component Descriptions and Explanations (Contingent forms are italicized )

I.   Base Compensation
Component Title Component Description

Component A Base Salary Annual amount paid to CEO in calendar year
Component B 403b/457b Deferrals Employee personal elections for retirement savings - offset to III.B.
Total Base Compensation Sum of A-B

II.   Bonus and Incentive Compensation
Component Title Component Description

Component A Annual Bonus Annual bonus paid to CEO in FY12 for FY11 accomplishments
Total Bonus and Incentive Compensation Sum of A

III.   Other Reportable Compensation
Component Title Component Description

Component A Choice Payments/Part Credits Employer provided credits for cafeteria-style benefit plan offerings
Component B 403b/457b Deferrals Employee personal elections for retirement savings
Component C Vested SERP/Deferred Comp

Component D Future Income Plan

Component E Group Term Life Ins >$50K Employer provided life insurance which exceeds $50K
Component F Imputed parking Employer provided parking subsidy which exceeds IRS annual limit
Component G Other Benefits Harvard Club Dues - taxable amount
Component H Non-Tax Benefit Deductions Employee annual medical/dental/other insurance elections - offset
Total Other Reportable Compensation Sum of A-H

IV.   Retirement and Other Reportable Compensation
Component Title Component Description

Component A Pension Contribution

Total Retirement and Other Reportable Comp Sum of A

V.   Non-Taxable Benefits
Component Title Component Description

Component A Medical/Dental Insurance

Component B Basic Life Insurance Employer provided basic life insurance up to $50K
Component C AD&D Insurance - Employer Employer provided accidental death and dismemberment insurance
Component D STD Ins - Employee Employee contribution for short term disability insurance

Total Non-Taxable Benefits Sum of A-D

Employee contribution for annual medical/dental/other insurance 
elections

Employer provided retirement benefit via a defined contribution plan

Employer provided retirement cash contribution on earnings >$245K

Annual accrual per actuarial determination of vested Supplemental 
Executive Retirement/Retention Plan
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aPPendix r: uMass MeMorial HealtH Care
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HigHer eduCation institutions

Boston university

Brandeis university

Harvard university

MassaCHusetts institute of teCHnology

nortHeastern university

suffolk university

tufts university

The following information has been reproduced as it was submitted.
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aPPendix s: Boston university

 

Page 1 of 6 
 

Trustees of Boston University 
04-2103547 
Massachusetts Form PC, Schedule EC (CEO) 
CEO Name: President Robert A. Brown 
 
 
Question 1 
See attached Schedules EC-1 for calendar years 2009 through 2011. 
 
Question 2 
Descriptions of the nature of each compensation component are set forth on the attached addenda to Schedules EC-1. 
 
Question 3 
For calendar years 2009 through 2011, there were no loans or loan guarantees between Boston University and President Brown. 
 
Question 4 
Boston University is one of 32 universities that participate in the annual Towers Watson “Total Executive Compensation Among 
Select Universities Confidential Survey.”  As such, the University consults from time to time with representatives of Towers Watson 
regarding the President’s compensation and other compensation matters.  
 
Question 5 
President Brown’s compensation is reviewed for reasonableness on an annual basis. 
 
Question 6 
The University’s policy, procedure, and approach to setting compensation for other members of the University’s senior management 
team do not differ substantially from the policy, procedure, and approach to setting President Brown’s compensation.  
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Page 2 of 6 
 

Trustees of Boston University 
04-2103547 
Massachusetts Form PC, Schedule EC-1 
CEO Name: President Robert A. Brown  
 
Question 2 Addendum, Calendar Year 2009 
 

Row I: Base Compensation 
Component A:  As determined by the Board of Trustees in accordance with established policy and procedures. 

Row II: Bonus and Incentive Compensation 
Component A:  Not applicable. 

Row III: Other Reportable Compensation 
Component A:  Cellular Telephone Service ($7,296).  In accordance with IRS guidelines and University policy in effect at 

the time, certain University employees were reimbursed for the cost of their cellular telephone service for business 
purposes; this reimbursement (which included taxes) was treated as taxable income to the employee.  Consistent 
with changes in IRS guidelines and University policy, this practice was discontinued after calendar year 2010. 

Component B:  Deferred Compensation (IRC 457(b)) ($16,500).  This is a long-term savings plan established to provide 
certain key employees with retirement benefits in addition to those provided under the University’s basic 
retirement plans.   

Component C:  Basic Employer Retirement Contribution - Taxable Portion ($9,157).  This amount represents the 
taxable portion of the University’s contribution to an employee’s retirement. (See Row IV, Component A below for 
more detail.) 

Component D:  Retirement Restoration ($77,583).  If an employee’s annual compensation is greater than the limit for 
calculating retirement benefits ($245,000 for 2009), the University calculates the amount that would have been 
contributed by the University had there been no limitation and distributes this amount as directed by the 
employee.    

Component E: Personal Umbrella Liability Insurance ($2,625).  The University provides personal property and liability 
insurance coverage for employees who are required to live in University housing. 

Component F:  Supplemental Life Insurance ($3,201).  The University maintained a supplemental life insurance plan 
for certain key employees.  This plan was discontinued during calendar year 2010. 

Row IV: Retirement and Other Reportable Compensation  
Component A: Basic Employer Contribution to 403(b) Retirement Plan ($23,349).  Under the University’s 403(b) 

retirement plan, the employee contributes 3% of base salary and the University contributes an amount equal to a 
percentage of the employee’s base salary based on the employee’s age and salary.  For employees who are 50 
years of age and above, the University contributes  9% of base salary up to an “integration level” ($35,900 in 2009) 
plus 14% of the amount of base salary above the integration level.   Should the calculated amount of the 
University’s contribution exceed the amount allowed to be contributed tax-free under IRS regulations, the excess 
amount is paid to the employee as taxable income.  (See Row III, Component C above.)   All non-student 
employees working at least 50% of a full-time schedule and with an appointment of at least nine months are 
eligible to participate in this plan after completing two years of service. 

Row V: Nontaxable Benefits 
Component A:  University-Provided Housing ($257,447).  The reported value represents the estimated fair market 

rental value of the residence provided to President Brown, based on an independent opinion of value and without 
any allocation or reduction for University use of the premises.  

Component B:  Medical and Dental Insurance ($15,138).  All regular employees who work 75% time or more and have 
an appointment of at least nine months are eligible for medical and dental insurance coverage.  A variety of plan 
options are offered by the University to cover employees and their families.   

Component C:  Travel Accident Insurance ($2) provides protection in the event of injury or death while traveling on 
authorized University business.   All regular employees working full-time with appointments of at least nine 
months are enrolled in this plan on the first day of employment.   

Component D:  Long-Term Disability Insurance ($157) is designed to provide a continuing income to employees and 
their families if an employee is unable to work for longer than six months because of a total or partial disability.  
Regular employees working full-time with appointments of at least nine months are eligible to participate in this 
plan after completing three years of continuous full-time service.    
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Page 3 of 6 
 

Trustees of Boston University 
04-2103547 
Massachusetts Form PC, Schedule EC-1 
CEO Name: President Robert A. Brown 

 
Question 2 Addendum, Calendar Year 2010 
 

Row I: Base Compensation 
Component A:  As determined by the Board of Trustees in accordance with established policy and procedures. 

Row II: Bonus and Incentive Compensation 
Component A:  Not applicable. 

Row III: Other Reportable Compensation 
Component A:  Cellular Telephone Service ($4,830).  In accordance with IRS guidelines and University policy in effect at 

the time, certain University employees were reimbursed for the cost of their cellular telephone service for business 
purposes; this reimbursement (which included taxes) was treated as taxable income to the employee.  Consistent 
with changes in IRS guidelines and University policy, this practice was discontinued after calendar year 2010. 

Component B:  Deferred Compensation (IRC 457(b)) ($16,500). This is a long-term savings plan established to provide 
certain key employees with retirement benefits in addition to those provided under the University’s basic 
retirement plan.   

Component C:  Basic Employer Retirement Contribution - Taxable Portion.  Not applicable.   
Component D:  Retirement Restoration ($68,600).  If an employee’s annual compensation is greater than the limit for 

calculating retirement benefits ($245,000 for 2010), the University calculates the amount that would have been 
contributed by the University had there been no limitation and distributes this amount as directed by the 
employee.   

Component E:  Personal Umbrella Liability Insurance ($2,250).   The University provides personal property and liability 
insurance coverage for employees who are required to live in University housing. 

Component F:  Supplemental Life Insurance ($1,134).  The University maintained a supplemental life insurance plan 
for certain key employees.  This plan was discontinued during calendar year 2010. 

Component G:  Group Life Insurance - Taxable Portion ($2,384).  All regular employees who work full-time and have 
an appointment of at least nine months are eligible for group life insurance coverage equal to one times annual 
salary, and they may enroll in additional coverage up to five times annual salary at their own cost.  Under IRS 
regulations, the value of employer-provided coverage greater than $50,000 is taxable to the employee.  

Row IV: Retirement and Other Reportable Compensation  
Component A:  Basic Employer Contribution to 403(b) Retirement Plan ($32,540).  Under the University’s 403(b) 

retirement plan, the employee contributes 3% of base salary and the University contributes an amount equal to a 
percentage of the employee’s base salary based on the employee’s age and salary.  For employees who are 50 
years of age and above, the University contributes  9% of base salary up to an “integration level” ($35,200 in 2010) 
plus 14% of the amount of base salary above the integration level.   All non-student employees working at least 
50% of a full-time schedule and with an appointment of at least nine months are eligible to participate in this plan 
after completing two years of service. 

Row V: Nontaxable Benefits 
Component A:  University-Provided Housing ($261,419).  The reported value represents the estimated fair market 

rental value of the residence provided to President Brown, based on an independent opinion of value and without 
any allocation or reduction for University use of the premises. 

Component B:  Medical and Dental Insurance ($16,245).  All regular employees who work 75% time or more and have 
an appointment of at least nine months are eligible for medical and dental insurance coverage.  A variety of plan 
options are offered by the University to cover employees and their families.   

Component C:  Travel Accident Insurance ($2) provides protection in the event of injury or death while traveling on 
authorized University business.   All regular employees working full-time with appointments of at least nine 
months are enrolled in this plan on the first day of employment.   
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Page 4 of 6 
 

Trustees of Boston University 
04-2103547 
Massachusetts Form PC, Schedule EC-1 
CEO Name: President Robert A. Brown 
 
Question 2 Addendum, Calendar Year 2010 (continued) 
 

Component D:  Long-Term Disability Insurance ($157) is designed to provide a continuing income to employees and 
their families if an employee is unable to work for longer than six months because of a total or partial disability.  
Regular employees working full-time with appointments of at least nine months are eligible to participate in this 
plan after completing three years of continuous full-time service.    

 
Component E:  Group Life Insurance ($921).   All regular employees who work full-time and have an appointment of at 

least nine months are eligible for group life insurance coverage equal to one times annual salary.   The first $50,000 
of this coverage is non-taxable. 
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Page 5 of 6 
 

Trustees of Boston University 
04-2103547 
Massachusetts Form PC, Schedule EC-1 
CEO Name: President Robert A. Brown 
 
Question 2 Addendum, Calendar Year 2011 

Row I: Base Compensation 
Component A:  As determined by the Board of Trustees in accordance with established policy and procedures. 

Row II: Bonus and Incentive Compensation 
Component A:  Not applicable. 

Row III: Other Reportable Compensation 
Component A:  Cellular Telephone Service. Not applicable. 
Component B:  Deferred Compensation (IRC 457(b)) ($16,500).  This is a long-term savings plan established to provide 

certain key employees with retirement benefits in addition to those provided under the University’s basic 
retirement plan.   

Component C:  Basic Employer Contribution to Retirement Plan - Taxable Portion.  Not applicable. 
Component D:  Retirement Restoration ($69,286).  If an employee’s annual compensation is greater than the limit for 

calculating retirement benefits ($245,000 for 2011), the University calculates the amount that would have been 
contributed by the University had there been no limitation and distributes this amount as directed by the 
employee.     

Component E:  Personal Umbrella Liability Insurance ($2,473).  The University provides personal property and liability 
insurance coverage for employees who are required to live in University housing. 

Component F:  Supplemental Life Insurance.  Not applicable.  
Component G:  Group Life Insurance - Taxable Portion ($5,318).  All regular employees who work full-time and have 

an appointment of at least nine months are eligible for group life insurance coverage equal to one times annual 
salary, and they may enroll in additional coverage up to five times annual salary at their own cost.  Under IRS 
regulations, the value of employer-provided coverage greater than $50,000 is taxable to the employee. 

Row IV: Retirement and Other Reportable Compensation  
Component A:  Basic Employer Contribution to 403(b) Retirement Plan ($32,540).  Under the University’s 403(b) 

retirement plan, the employee contributes 3% of base salary and the University contributes an amount equal to a 
percentage of the employee’s base salary based on the employee’s age and salary.  For employees who are 50 
years of age and above, the University contributes  9% of base salary up to an “integration level” ($35,200 in 2011) 
plus 14% of the amount of base salary above the integration level.   All non-student employees working at least 
50% of a full-time schedule and with an appointment of at least nine months are eligible to participate in this plan 
after completing two years of service. 

Component B:  Supplemental Retirement Plan ($223,524).  Under a supplemental retirement plan, on August 1, 2011, 
President Brown received a credit equal to 30% of his base salary for the preceding 12-month period.  Subject to 
certain conditions, President Brown’s rights in the plan will become vested on August 1, 2015. 

Row V: Nontaxable Benefits 
Component A:  University-Provided Housing ($261,419).  The reported value represents the estimated fair market 

rental value of the residence provided to President Brown, based on an independent opinion of value and without 
any allocation or reduction for University use of the premises. 

Component B:  Medical and Dental Insurance ($17,314).  All regular employees who work 75% time or more and have 
an appointment of at least nine months are eligible for medical and dental insurance coverage.  A variety of plan 
options are offered by the University to cover employees and their families.   

Component C:  Travel Accident Insurance ($2) provides protection in the event of injury or death while traveling on 
authorized University business.   All regular employees working full-time with appointments of at least nine 
months are enrolled in this plan on the first day of employment.   

Component D:  Long-Term Disability Insurance ($116) is designed to provide a continuing income to employees and 
their families if an employee is unable to work for longer than six months because of a total or partial disability.  
Regular employees working full-time with appointments of at least nine months are eligible to participate in this 
plan after completing three years of continuous full- time service.    
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Page 6 of 6 
 

Trustees of Boston University 
04-2103547 
Massachusetts Form PC, Schedule EC-1 
CEO Name: President Robert A. Brown 
 
Question 2 Addendum, Calendar Year 2011 (continued) 

Component E:  Group Life Insurance ($1,136).  All regular employees who work full-time and have an appointment of 
at least nine months are eligible for group life insurance coverage equal to one times annual salary.   The first 
$50,000 of this coverage is non-taxable. 
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BRANDEIS UNIVERSITY 
 

JANUARY 31, 2013 SUBMISSION TO THE 
NON-PROFIT ORGANIZATIONS/PUBLIC CHARITIES DIVISION 

MASSACHUSETTS OFFICE OF THE ATTORNEY GENERAL 
 

Form PC, Schedule EC (CEO) 
 
 All questions are with regard to your organization’s chief executive officer, 
and are made for the period beginning January 1, 2009 and ending December 31, 
2011.  Please refer to the Form PC instructions for definitions of terms (including 
“Related Organization”, “Related Party”, and “Termination of Employment or 
Change of Control Compensatory Arrangement”). 
 
1. For the three relevant calendar years, please provide compensation   
information on the attached Schedule EC-1.  
 
 Please see attached. 
 
2. For each calendar year, please describe the nature of each compensation 
component and provide an explanation with regard to how and when any forms of 
contingent compensation (e.g., deferred compensation, incentive compensation, and 
retirement) accrue, vest, and are (or will be) paid; please make reference to the 
relevant row and column of Schedule EC-1.  If any contingent compensation 
amount is reported in more than one year, please indicate (i.e., identify double- 
reported amounts) and describe the reasons for doing so.   
 
 Please see attached. 
 
3. For each calendar year, please list any loans or loan guarantees initiated or 
existing between your organization (or a Related Organization) and your chief 
executive officer.  
 
 None. 
 
4. To the extent that your organization used an independent compensation 
consultant in establishing the compensation of your chief executive officer, please 
identify the compensation consultant by name, and the name of the company or firm 
for which the compensation consultant works.  
 
 Ray Cotton, ML Strategies 
 Martin L. Katz, Frederic W. Cook & Co., Inc. 
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5. How often is your chief executive officer’s compensation reviewed for 
reasonableness?  
 
 The President’s compensation is generally reviewed for reasonableness at the 
time of an initial contract and at contract renewal or amendment.   
 
6. Does your organization’s policy, procedure, and approach to setting 
compensation for other members of your senior management team differ 
substantially from its policy, procedure, and approach to setting the compensation 
of your chief executive officer?  If so, please provide a brief explanation of any 
differences.   
 
 The University’s procedure in setting compensation for several of the other 
most senior officers is substantially similar to the process used for setting 
compensation for the President, which includes preparation of a compensation 
review by an independent consultant and trustee review and approval.  The 
President is responsible for approving compensation for the remaining senior 
officers. 
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Form PC, Schedule EC-2 
Name of Organization:  Brandeis University 

 
For each calendar year, please describe the nature of each compensation component and provide an 
explanation with regard to how and when any forms of contingent compensation (e.g. deferred 
compensation, incentive compensation, and retirement) accrue, vest, and are (or will be) paid; please 
make reference to the relevant row and column of Schedule EC-1.  If any contingent compensation 
amount is reported in more than one year, please indicate (i.e. identify double-reported amounts) and 
describe the reasons for doing so.  
 
 
Calendar Year 2009 
CEO Name:  Jehuda Reinharz 
 

I. Base Compensation 
Component A:   Base salary paid 
 

II. Bonus and Incentive Compensation 
None 
 

III. Other Reportable Compensation 
Component A:   Health insurance benefit (taxable) 
Component B:  Life insurance benefit (taxable) 
Component C: Additional life insurance benefit (taxable) 
Component D: Personal value of housekeeping services 
Component E: Health club 
Component F: Personal value of automobile benefit 
Component G: Financial advisors and legal services fee 
Component H: Tax gross-up on additional life insurance benefit, personal value of 

housekeeping services, automobile benefit, and financial advisors and 
legal services fee 

 
IV. Retirement and Other Reportable Compensation 

Component A: Employer contribution to 403(b) plan 
Component B: Deferred compensation retirement arrangement designed to provide a  

pension benefit upon termination of service.  The increase in the actuarial 
value of the retirement arrangement is accrued and reported annually on 
the Form 990.  No amounts were vested or paid during calendar year 
2009.  The arrangement vests on January 1, 2014.   

 
V. Nontaxable Benefits 

Component A:  Health insurance benefit 
Component B: Dental insurance benefit 
Component C: Life insurance benefit 
Component D: Disability insurance 
Component E: Long term care 
Component F: Rental value of president’s house 
Component G: Employee contribution to health insurance/dental insurance/supplemental 

life insurance/FSA benefit 
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Form PC, Schedule EC-2 
Name of Organization:  Brandeis University 

 
For each calendar year, please describe the nature of each compensation component and provide an 
explanation with regard to how and when any forms of contingent compensation (e.g. deferred 
compensation, incentive compensation, and retirement) accrue, vest, and are (or will be) paid; please 
make reference to the relevant row and column of Schedule EC-1.  If any contingent compensation 
amount is reported in more than one year, please indicate (i.e. identify double-reported amounts) and 
describe the reasons for doing so.  
 
 
Calendar Year 2010 
CEO Name:  Jehuda Reinharz (President until December 31, 2010) 
 

I. Base Compensation 
Component A:   Base salary paid 
 

II. Bonus and Incentive Compensation 
None 
 

III. Other Reportable Compensation 
Component A:   Health insurance benefit (taxable) 
Component B:  Life insurance benefit (taxable) 
Component C: Additional life insurance benefit (taxable) 
Component D: Additional retirement benefit (taxable) 
Component E: Personal value of housekeeping services 
Component F: Health club 
Component G: Personal value of automobile benefit 
Component H: Accrued vacation 
Component I: Financial advisors and legal services fee 
Component J: Automobile lease buyout/purchase 
Component K: Tax gross-up on additional life insurance benefit, personal value of 

housekeeping services, personal value of automobile benefit, and 
financial advisors and legal services fee 

 
IV. Retirement and Other Reportable Compensation 

Component A: Employer contribution to 403(b) plan 
 

V. Nontaxable Benefits 
Component A:  Health insurance benefit 
Component B: Dental insurance benefit 
Component C: Life insurance benefit 
Component D: Disability insurance 
Component E: Long term care 
Component F: Rental value of president’s house 
Component G: Employee contribution to health insurance/dental insurance/supplemental 

life insurance/FSA benefit 
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Massachusetts Chief Executive Officer Compensation Review

Form PC, Schedule EC-2 
Name of Organization:  Brandeis University 

 
For each calendar year, please describe the nature of each compensation component and provide an 
explanation with regard to how and when any forms of contingent compensation (e.g. deferred 
compensation, incentive compensation, and retirement) accrue, vest, and are (or will be) paid; please 
make reference to the relevant row and column of Schedule EC-1.  If any contingent compensation 
amount is reported in more than one year, please indicate (i.e. identify double-reported amounts) and 
describe the reasons for doing so.  
 
 
Calendar Year 2011 
CEO Name:  Frederick Lawrence (President as of January 1, 2011) 
 

I. Base Compensation 
Component A:   Base salary paid 
 

II. Bonus and Incentive Compensation 
None 
 

III. Other Reportable Compensation 
Component A:   Additional retirement benefit (taxable) 
Component B:  Housing 
Component C: Housekeeping services 
Component D: Furniture rental 
Component E: Personal value of automobile benefit 
Component F: Parking expenses 
Component G: Tax gross-up on housing, housekeeping services, furniture rental, 

personal value of automobile benefit, and parking expenses 
Component H: Life insurance benefit (taxable) 
 

IV. Retirement and Other Reportable Compensation 
Component A: Employer contribution to 403(b) plan 
 

V. Nontaxable Benefits 
Component A:  Health insurance benefit 
Component B: Dental insurance benefit 
Component C: Life insurance benefit 
Component D: Disability insurance 
Component E: Employee contribution to health insurance/dental insurance/supplemental 

life insurance/FSA benefit 
 

150      Appendix T: Brandeis University



Massachusetts Chief Executive Officer Compensation Review

Appendix U: Harvard University    151

aPPendix u: Harvard university

G10/2012GLP116542 
Doc. No. 424992 
 

HARVARD UNIVERSITY 
FORM PC, SCHEDULE EC (CEO) 

RESPONSE TO QUESTIONS 
 
 
ITEM 1: 
 
 Attached is a Form PC, Schedule EC-1 with respect to the compensation of Harvard’s 
President, Drew Gilpin Faust, for each of calendar years 2009, 2010 and 2011. 
 
ITEM 2: 
 
 The entire compensation for each calendar year is from Harvard University, so that the 
Schedules EC-1 do not contain entries in subrows for each row. 
 
 Row I, Base Compensation, Component A, is the base salary of Drew Faust for the 
calendar year.  Components B, C and D represent the pre-tax deductions taken by the President 
for medical coverage, dental coverage and qualified parking. 
 
 Row II, Bonus and Incentive Compensation.  No such amounts were paid during the 
years at issue. 
 
 Row III, Other Reportable Compensation, consists of imputed income on contributions 
by Harvard with respect to the President related to Basic Life Insurance (Component A) and 
additional Contributory Life Insurance (Component B). 
 
 Row IV, Retirement and Other Reportable Compensation, consists of the amounts 
contributed for each calendar year by Harvard University on behalf of the President under The 
1973 Retirement Income Plan for Teaching Faculty (the “1973 Plan”).  The 1973 Plan is a 
qualified retirement plan requiring monthly contributions on behalf of the President equal to 10% 
of the President’s salary  up to the Social Security wage base ($106,800 for the years at issue) 
and 15% of her salary over the wage base (to the annual compensation limit of $245,000 for each 
of 2009, 2010 and 2011).  The President is fully vested in the contributed amounts, which are 
paid upon retirement, death, total disability or severance from employment. 
 
 Row V, Nontaxable Benefits, consists of the University’s contributions on behalf of the 
President to Harvard’s Health Plan (Component A), Dental Plan (Component B), and Basic Life 
Insurance (Component C), the President’s total pre-tax deductions as noted above in 
Components B, C and D of Row 1 (Component D) and the value of housing provided to the 
President as a condition of her employment (Component E). 
  
ITEM 3: 
 
 An education loan of $61,000 under Harvard’s Mortgage and Educational Loan Program 
was extended by the University to the President’s spouse in January 2003 for the education of 
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G10/2012GLP116542 
Doc. No. 424992 
 

their dependents, of which the following amounts remained outstanding at June 30 of each 
calendar year: 
   2009 - $14,000 
   2010 - $8,000 
   2011 - $0 
 
ITEM 4: 
 
 Harvard University did not utilize an independent compensation consultant in 
establishing the compensation of the President for 2009, 2010, or 2011, although it did utilize 
surveys provided by management consultants. 
 
ITEM 5: 
 
 The compensation of the President is reviewed annually for reasonableness. 
 
ITEM 6: 
 
 Harvard University’s policy, procedure, and approach in setting the compensation for 
other members of the senior management team does not differ substantially from its policy, 
procedure and approach in setting the compensation of the President, with the exception that the 
President does not participate in the setting of her own compensation, as she does in setting the 
compensation of others 
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aPPendix v: MassaCHusetts institute of teCHnology

Form PC, Schedule EC (CEO) 

 

Question 1 

For the three relevant calendar years, please provide compensation information on the attached 
Schedule EC‐1. 

Response 

See Tab 1 

Question 2 

For each calendar year, please describe the nature of each component and provide an explanation with 
regard to how and when any forms of contingent compensation (e.g., deferred compensation, incentive 
compensation, and retirement) accrue, vest, and are (or will be) paid; please make reference to the 
relevant row and column of Schedule EC‐1.  If any continent compensation amount is reported in more 
than one year, please indicate (i.e., identify double‐reported amounts) and describe the reasons for doing 
so. 

Response  

Description of Components 

I.  Base Compensation 

Component A:  Gross Annual  Salary 

II.  Bonus and Incentive Compensation 

None. 

III. Other Reportable Compensation 

 

Component A:  Deferred Compensation Account.   The President has a fully vested 
nonforfeitable interest in a deferred compensation account, including any investment 
earnings or losses thereon.   The figure set forth was a contribution by MIT into that 
account. 

Component B:  Pension Match Supplement.  The Pension Match Supplement is a non‐
pensionable supplement amount equal to 10% of the excess of salary over the 
compensation limit set by the Internal Revenue Code for calculating retirement benefits 
provided annually to benefits eligible employees, including the President, who earn 
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2 
 

pensionable compensation in excess of the current year’s annual compensation limit as 
determined by the IRS.   

Component C:  MIT includes in the President’s taxable income an amount for expenses 
related to housekeeping services for that portion of the MIT owned residence occupied 
by the President’s family as a condition of her employment.   

Component D:  Supplemental Retirement Annuity.   MIT provided the President with an 
annual retirement benefit.  The President did not receive any payment from this 
retirement benefit in 2011.  Payment of the benefit commences July 1, 2016.  The figure 
set forth, $170,637, reflects the vested percentage of the present value of the benefit 
payment stream over the President’s lifetime.   

IV. Retirement and Other Reportable Compensation 

Component A:  MIT’s Basic Pension Plan is a defined benefit pension plan that provides 
a monthly benefit to benefits eligible employees, including the President, upon 
retirement that is predetermined by a formula based on the employee’s earnings 
history, length of service and age.  Employees hired before July 1, 2011 are fully vested 
in the Plan immediately.  

Component B: MIT’s Supplemental Pension Plan (401(k)) is a defined contribution plan 
in which MIT provides a dollar for dollar match of the employee’s contributions, up to 
5% of an employee’s annual pay, within specified IRS regulatory limits.  MIT employees 
are immediately 100% vested in the value of their account, including the employee’s 
contributions, the MIT match and investments returns associated with these 
contributions. 

V.   Nontaxable Benefits 

Component A:  MIT offers a Group Health and Medical Insurance plan providing health 
and medical insurance coverage for all benefits eligible employees at MIT. 

Component B:  MIT offers a Dental Insurance plan providing dental insurance coverage 
for all benefits eligible employees at MIT. 

Component C:  MIT offers Group Life and Disability Insurance plans providing life and 
long term disability insurance coverage for all benefits eligible employees at MIT. 

Component D:  MIT offers post‐retirement medical insurance coverage to all benefits 
eligible employees. 

Component E:  Eligible members of the MIT faculty are provided with a children’s 
scholarship benefit in which MIT will pay 100% of the tuition for a faculty member’s 
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3 
 

child to attend MIT and 50% of MIT’s tuition for a faculty member’s child to attend 
another institution of higher education.  

Component F:  MIT requires the President to live in an MIT owned home in Cambridge 
on the MIT campus as a condition of employment for the convenience of the Institute.  
IRS rules require MIT to estimate a value for such use and to include the value in the 
President’s total compensation as a noncash, nontaxable benefit. 

Question 3 

For each calendar year, please list any loans or loan guarantees initiated or existing between your 
organization (or a Related Organization) and your chief executive officer. 

Response 

None. 

Question 4 

To the extent that your organization used an independent compensation consultant in establishing the 
compensation of your chief executive officer, please identify the compensation consultant by name, and 
the name of the company or firm for which the compensation consultant works. 

Response 

MIT did not use the services of any independent compensation consultant when establishing the 
compensation for its President  at the time of her hire.  MIT did retain Pearl Meyer & Partners in 2010 to 
assist in the development of a retention compensation component to her compensation package.    

Question 5   

How often is your chief executive officer’s compensation reviewed for reasonableness? 

Response 

The annual salary of the President is reviewed annually. 

Question 6 

Does your organization’s policy, procedure, and approach to setting compensation for other members of 
your senior management team differ substantially from its policy, procedure, and approach to setting 
the compensation of your chief executive officer? 

 Response 

No. 
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2. For each calendar year, please describe the nature of each compensation component and provide an explanation with 
regard to how and when any forms of contingent compensation (e.g., deferred compensation, incentive compensation, and 
retirement) accrue, vest, and are (or will be) paid; please make reference to the relevant row and column of Schedule EC-1.  
If any contingent compensation amount is reported in more than one year, please indicate (i.e., identify double –reported 
amounts) and describe the reasons for doing so.

Form PC, Schedule EC (CEO) Page 4 of 7 Trustees of Tufts College

2009 Bacow, Lawrence S. Description

Component A I. Base Compensation Regular salary

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation 401(a) Pension benefit (Employer funded)

V. Nontaxable Benefits Employer-required housing

Component B I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation 457(b) Officer Plan (Employer contribution)

V. Nontaxable Benefits Health & insurance benefits (Employer funded)

Component C I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits Pre-tax health benefits (Employee funded)

Component D I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits

Component E I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits

2010 Bacow, Lawrence S. Description

Component A I. Base Compensation Regular salary

II. Bonus and Incentive

III. Other Reportable Compensation Payment for housekeeping expenses – Benefit gross-up

IV. Retirement and Other Reportable Compensation 401(a) Pension benefit (Employer funded)

V. Nontaxable Benefits Employer-required housing

Component B I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation Imputed income - Life insurance

IV. Retirement and Other Reportable Compensation 457(b) Officer Plan (Employer contribution)

V. Nontaxable Benefits Health & insurance benefits (Employer funded)
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2. For each calendar year, please describe the nature of each compensation component and provide an explanation with 
regard to how and when any forms of contingent compensation (e.g., deferred compensation, incentive compensation, and 
retirement) accrue, vest, and are (or will be) paid; please make reference to the relevant row and column of Schedule EC-1.  
If any contingent compensation amount is reported in more than one year, please indicate (i.e., identify double –reported 
amounts) and describe the reasons for doing so.

Form PC, Schedule EC (CEO) Page 5 of 7 Trustees of Tufts College

2010 Bacow, Lawrence S. Description

Component C I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits Pre-tax health benefits (Employee funded)

Component D I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits

Component E I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits

2011 Bacow, Lawrence S. Description

Component A I. Base Compensation Regular salary

II. Bonus and Incentive

III. Other Reportable Compensation End of service payment

IV. Retirement and Other Reportable Compensation 401(a) Pension benefit (Employer funded)

V. Nontaxable Benefits Employer-required housing

Component B I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation Taxable health insurance premiums (Employer funded)

IV. Retirement and Other Reportable Compensation 457(b) Officer Plan (Employer contribution)

V. Nontaxable Benefits Health & insurance benefits (Employer funded)

Component C I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation Imputed income - Life insurance

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits Pre-tax health benefits (Employee funded)

Component D I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits
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2. For each calendar year, please describe the nature of each compensation component and provide an explanation with 
regard to how and when any forms of contingent compensation (e.g., deferred compensation, incentive compensation, and 
retirement) accrue, vest, and are (or will be) paid; please make reference to the relevant row and column of Schedule EC-1.  
If any contingent compensation amount is reported in more than one year, please indicate (i.e., identify double –reported 
amounts) and describe the reasons for doing so.

Form PC, Schedule EC (CEO) Page 6 of 7 Trustees of Tufts College

2011 Bacow, Lawrence S. Description

Component E I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits
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Form PC, Schedule EC (CEO) Page 7 of 7 Trustees of Tufts College

3. For each calendar year, please list any loans or loan guarantees initiated or existing between your organization (or a 
Related Organization) and your chief executive officer.

N/A

4. To the extent that your organization used an independent compensation consultant in establishing the compensation of 
your chief executive officer, please identify the compensation consultant by name, and the name of the company or firm 
for which the compensation consultant works.

Attorney Raymond Cotton, ML Strategies

Tufts University purchased an executive compensation survey from Towers Watson (formerly Towers 
Perrin).

5. How often is your chief executive officer’s compensation reviewed for reasonableness?

The Board of Trustees Compensation Committee performs an annual performance evaluation of the 
president including a review of compensation.

6. Does your organization’s policy, procedure, and approach to setting compensation for other members of your senior 
management team differ substantially from its policy, procedure, and approach to setting the compensation of your chief 
executive officer?  If so, please provide a brief explanation of any differences.

No
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2. For each calendar year, please describe the nature of each compensation component and provide an explanation with 
regard to how and when any forms of contingent compensation (e.g., deferred compensation, incentive compensation, and 
retirement) accrue, vest, and are (or will be) paid; please make reference to the relevant row and column of Schedule EC-1.  
If any contingent compensation amount is reported in more than one year, please indicate (i.e., identify double –reported 
amounts) and describe the reasons for doing so.

Form PC, Schedule EC (CEO) Page 2 of 3 Trustees of Tufts College

2011 Monaco, Anthony P. Description

Component A I. Base Compensation Regular Salary

II. Bonus and Incentive

III. Other Reportable Compensation Tuition reimbursement for children

IV. Retirement and Other Reportable Compensation 401(a) Pension benefit (Employer funded)

V. Nontaxable Benefits Employer-required housing

Component B I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation Long-term disability premium – Benefit gross-up

IV. Retirement and Other Reportable Compensation 457(b) Officer Plan (Employer contribution)

V. Nontaxable Benefits Health & insurance benefits (Employer funded)

Component C I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation Imputed income - Life insurance

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits Pre-tax health benefits (Employee funded)

Component D I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation 457 (b) Officer plan (Employee contribution)

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits

Component E I. Base Compensation

II. Bonus and Incentive

III. Other Reportable Compensation

IV. Retirement and Other Reportable Compensation

V. Nontaxable Benefits
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Form PC, Schedule EC (CEO) Page 3 of 3 Trustees of Tufts College

3. For each calendar year, please list any loans or loan guarantees initiated or existing between your organization (or a 
Related Organization) and your chief executive officer.

N/A

4. To the extent that your organization used an independent compensation consultant in establishing the compensation of 
your chief executive officer, please identify the compensation consultant by name, and the name of the company or firm 
for which the compensation consultant works.

Tufts University purchased an executive compensation survey from Towers Watson (formerly Towers 
Perrin).

5. How often is your chief executive officer’s compensation reviewed for reasonableness?

The Board of Trustees Compensation Committee performs an annual performance evaluation of the 
president including a review of compensation.

6. Does your organization’s policy, procedure, and approach to setting compensation for other members of your senior 
management team differ substantially from its policy, procedure, and approach to setting the compensation of your chief 
executive officer?  If so, please provide a brief explanation of any differences.

No
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aPPendix z: Harvard ManageMent CoMPany

1

        January 31, 2013 

Form PC, Schedule EC (CEO) 

Organization:  Harvard Management Company, Inc. (“HMC” or the “Company”).  HMC is 
organized and operated exclusively to support President and Fellows of Harvard College 
(“Harvard”) by providing investment management for the university’s endowment and other 
long-term investment funds.  Substantially all of these funds are managed by HMC on a pooled 
basis in Harvard’s General Investment Account (“GIA”). 
Chief Executive Officer: Jane L. Mendillo (“CEO”) 

1.  Attached are Schedules EC-1 for each of the three calendar years ended December 31, 2009, 
2010 and 2011.  Please note that because HMC has not yet filed the IRS Form 990 for its fiscal 
year ended June 30, 2012 (which will include the CEO’s calendar year 2011 compensation), the 
amounts reported for 2011 reflect the anticipated Form 990 filing.   

2.  The headings used for Schedules EC-1 are intended to describe the nature of each component 
listed.  All insurance-related amounts are paid by HMC under its employee insurance plans.   As 
all compensation to the CEO is paid by HMC, no entries on Schedules EC-1 have been made in 
the subrows provided.  Additional explanations are as follows: 

2009.

I.  Base Compensation represents the CEO’s base salary as established under the original offer 
letter for her employment (see Response No. 4). 

II.  Bonus and Incentive Compensation represents the payment of a bonus after her first fiscal 
year of service as provided in her offer letter. 

III(a).  Social Club Dues represent dues paid by the CEO and reimbursed by HMC in order to 
permit the CEO to obtain favorable-rate lodging at local-area Harvard Clubs when traveling on 
HMC business. 

IV(a).  Pension Plan (Employer Contribution) represents HMC’s contribution in respect of the 
CEO to a Section 401(a) qualified retirement plan.  Under the plan, HMC’s total contributions 
for the year are calculated as 10% of salary up to the annual compensation limit of $245,000 for 
each of 2009, 2010 and 2011, with monthly contributions in respect of the CEO first starting 
during the course of 2009.  The plan provides for graded 5-year vesting.  The CEO is fully vested 
as a result of her years of service at HMC prior to her rehiring in 2008.  The plan provides for 
payment of benefits at retirement and significantly limits the opportunities for in-service 
payments in accordance with Section 401(a) of the Internal Revenue Code.   

IV(b).  Deferred Compensation reflects, in accordance with Schedule J of the IRS Form 990, the 
ratable accrual of a minimum bonus provided for in the CEO’s offer letter to be paid during 
calendar year 2010 after two years of service to HMC.  This amount previously reported as 
deferred compensation was included in the CEO’s bonus compensation reported on HMC’s 
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Form 990 filed for the fiscal year ended June 30, 2011, and therefore is being reported as “Bonus 
and Incentive Compensation” on the attached Schedule EC-1 for 2010.  As such, the amount is 
being “double-counted,” having been reported in each of the separate years of accrual and 
payment.   

2010.  Please see explanations for comparable items for 2009, which remain the same except as 
follows: 

II.  Bonus and Incentive Compensation represents the payment of a guaranteed minimum bonus 
provided for in the CEO’s offer letter (see Response No. 4) after the completion of two years of 
service to HMC.  As required by Schedule J of the IRS Form 990, a ratably accrued portion of 
this bonus was reported previously as deferred compensation of HMC’s Form 990 filed for the 
fiscal year ended June 30, 2010, and this ratable accrual is reflected as “Deferred Compensation” 
on the attached Schedule EC-1 for 2009.

2011.  Please see explanations for comparable items for 2009, which remain the same except as 
follows: 

II.  Bonus and Incentive Compensation reflects a management bonus, determined and approved 
by the HMC Board of Directors, in the amount of $3,850,000 with respect to HMC’s fiscal year 
ended June 30, 2011, and an investment performance bonus in the amount of $337,102 with 
respect to the performance of the GIA for such fiscal year, in accordance with the HMC 
Compensation Plan (see Response No. 6).    

3.  There are no loans initiated or existing between HMC and the CEO. 

4.  Ms. Mendillo became CEO of HMC on July 1, 2008.  (She had previously worked in a 
number of roles at HMC between 1987 and 2001, following which she served as Chief 
Investment Officer of Wellesley College from 2002 to 2008.)  The CEO was hired as the result 
of a worldwide search throughout the broader investment management industry conducted by a 
committee of HMC Directors.  There were several candidates for the position.  The Committee 
was assisted by the global executive search firm of Spencer Stuart, which, as part of it services, 
provided advice as to the level of compensation necessary to attract a desirable candidate to 
HMC.  The Committee also took into account the level and structure of the compensation paid to 
the CEO’s immediate two predecessors, comparative investment industry compensation data 
obtained every year by the Company, and data concerning compensation paid to the endowment 
management heads at certain other comparator universities, in determining the amount of 
compensation to be offered to and agreed with the CEO.  An offer letter from HMC accepted by 
the CEO established her base salary as well as minimum guaranteed bonuses for HMC’s fiscal 
years ended June 30, 2009 (“FY 2009”) and June 30, 2010 (“FY 2010”), and established a 
framework for her compensation in subsequent fiscal years.  The arrangement of contractually 
prescribed compensation for the first two fiscal years of service reflected the desire of the HMC 
Board of Directors to provide the CEO with a sufficient period of time to establish herself and 
initiate any desired changes in the Company and the GIA. The contemplated framework for 
subsequent years included, in addition to salary, the opportunity for the CEO to earn both 
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investment-based and non-investment-based bonuses based on formulae and criteria to be 
determined by the Board.   

In the Spring of 2010 HMC engaged Alan Johnson of Johnson Associates to assess the market 
competitiveness of the HMC Compensation Plan and to consider possible incremental changes to 
the plan.  Mr. Johnson’s findings and observations were made available to the HMC Board of 
Directors and the Finance and Compensation Committee of the Board (the “FCC”) in June of 
2010.  (Please see Response No. 6 for further information relating to the HMC Compensation 
Plan.)

5.  All HMC employees who are eligible for an investment performance bonus, including the 
CEO, and all other senior officials of HMC have their compensation reviewed for reasonableness 
at least twice during the course of each fiscal year.  At the start of the fiscal year, the CEO 
prepares a set of terms (a “one-pager”) for each of these employees that establishes both base 
salary and the parameters for the employee’s eligibility for a management bonus (if any) and a 
formula-driven investment performance bonus (if any).  The base salary and parameters for the 
CEO’s bonus potential are determined by the Chairman of the HMC Board.  All one-pagers are 
then in turn reviewed by the FCC and, with a report from the FCC, the full Board of HMC.   

Under the terms of the HMC Compensation Plan, the HMC Board of Directors must approve all 
bonuses, including investment performance bonuses calculated in accordance with the applicable 
formulae and parameters established in the one-pagers.   Following the close of each fiscal year, 
the FCC and the full Board of Directors in turn review and approve the proposed bonus 
payments to all senior officials and maintain the discretion to revise or eliminate any bonus 
amount.  This process takes place in September with respect to persons receiving investment 
performance bonuses that are then calculable and in December with respect to persons receiving 
investment performance bonuses the calculation of which depends upon additional final 
investment performance information.  Any bonuses for the CEO are considered as part of the 
December cycle. 

For FY 2009 and FY 2010, the CEO’s compensation consisted of salary plus a guaranteed bonus 
or a guaranteed minimum bonus under the terms of the CEO’s offer letter.  As such, the 
guaranteed amounts were not technically subject to the twice-annual review program in place for 
HMC compensation.  As a practical matter, however, the CEO’s bonus compensation for those 
years was reviewed by the HMC Board and FCC alongside of the proposed bonuses for other 
employees in December 2009 and December 2010.               

6.  All compensation at HMC is subject to the HMC Compensation Plan.  The plan sets forth 
common elements of compensation for all employees as well as the separate structures for 
bonuses that are potentially payable to six categories of employees:  the CEO, the Heads of the 
Investment “Platforms” (currently two individuals), Designated Executives (currently the Chief 
Operating Officer and the Chief Risk Officer), Investment Professionals, Senior Support Staff 
and General Bonus Pool.  As a result of this treatment of compensation, the policy, procedure 
and approach to setting the CEO’s compensation bear much in common with the policy, 
procedure and approach applied to other senior employees.  Certain points should be noted, 
however:
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 Whereas the CEO acts to establish the salary, bonus potential and final discretionary 
bonuses for other senior employees (subject to approval by the FCC and the full Board), 
this role is played by the HMC Board Chair and the Chair of the FCC with respect to the 
CEO’s compensation. 

 The hallmark of the HMC Compensation Plan is to align the interests of HMC investment 
professionals with the investment goals of HMC/Harvard by providing for, as a 
significant part of their total compensation, if earned, formula-driven bonuses based on 
investment performance in excess of that of an appropriate benchmark (“relative 
performance”).  HMC believes that its relative performance system, while fairly unique 
in both the investment management industry and the charitable sector, provides superior 
alignment and, given HMC’s approach to investment management, a significantly lower 
cost of overall investment management for Harvard.  Within the relative performance 
system, there are intended variations in the approach to bonus based on position.  
Notably, the CEO, COO and CRO receive higher base salaries relative to investment 
professionals, but their investment performance bonus opportunities, which are scaled 
according to their respective functions, are smaller than that of a number of such 
professionals.  Another notable difference is that any investment performance bonus of 
the CEO, COO and CRO is based on investment outperformance relative to the 
benchmark for the entire GIA, whereas the bonuses for investment professionals are 
generally based on investment outperformance of the portfolios within the GIA that they 
manage relative to the respective portfolio benchmarks.   

 As a result of the bonus potential of a number of investment professionals managing 
significant portfolios within the GIA, it is not expected that the CEO’s compensation will 
necessarily be the highest compensation paid by HMC in a given year or even over the 
course of several years.

 The general protections built into the HMC Compensation Plan with respect to all 
investment performance bonuses apply to any investment performance bonus paid to the 
CEO.  These features include:  a requirement of adequate investment performance over 
three years to earn the entirety of a bonus initially calculated with respect to any single 
year (colloquially referred to sometimes as a system of “withholdings” and “clawbacks”) 
and a hard cap on total compensation paid in any year established for each employee with 
potential to receive an investment performance bonus.  Again, there are certain variations 
in the implementation of the general principles based on function.  In this regard, the 
CEO and certain other senior managers are each assigned two total compensation caps 
for each fiscal year, with the lower cap acting to further restrict compensation payments 
to them with respect to any fiscal year in which the absolute return earned by the GIA is 
negative (regardless of the relative performance of the GIA or any platform or portfolio 
within the GIA).   

 HMC generally does not enter into employment or compensation agreements with 
individual employees but instead relies on its comprehensive and detailed Compensation 
Plan.  Upon completion of her first two years of service to HMC as CEO, Ms. Mendillo’s 
compensation was no longer governed by the terms of her offer letter and she became 
subject to the HMC Compensation Plan.
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Form PC, Schedule EC (CEO)  

All questions are with regard to your organization's chief executive officer, and are made for the period beginning January 1, 
2009 and ending December 31, 2011. Please refer to the Form PC instructions for definitions of terms (including "Related 
Organization", "Related Party", and "Termination of Employment or Change of Control Compensatory Arrangement").  

All ISO New England Responses are Applicable to Each Year  
2009-2011 Unless Otherwise Noted 

 

1 For the three relevant calendar years, please provide compensation information on the attached Schedule EC-1.  

See attached.   

2 For each calendar year, please describe the nature of each compensation component and provide an explanation with 
regard to how and when any forms of contingent compensation (e.g., deferred compensation, incentive compensation, 
and retirement) accrue, vest, and are (or will be) paid; please make reference to the relevant row and column of 
Schedule EC-1.   If any contingent compensation amount is reported in more than one year, please indicate (i.e., 
identify double-reported amounts) and describe the reasons for doing so. 

Description of Compensation Components on Schedules EC-1 
Row and 

Column Title 
 

Description of Compensation Component 
 

Accrues 
 

Vests 
 

Paid 
I.  Base Compensation 
A. Base Comp  Base salary reflecting external competitiveness and 

individual productivity and internal equity. 
biweekly biweekly biweekly 

B. EE Paid PreTax 
Health 

Employee payment of health care premiums under Section 
125 

NA NA biweekly 

C. EE Paid PreTax 
Dental 

Employee payment of dental premiums under Section 125 NA NA biweekly 

D. EE Paid PreTax 
FSA 

Employee payment into Flexible Spending Account (FSA) 
under Section 125 

NA Upon  
payment of an 
incurred claim 

biweekly 

E. Taxable LTD Taxable LTD premium   NA NA NA 

II.  Bonus and Incentive Compensation 
F. Annual 

Performance 
Incentive 
Compensation 

One of two incentive plans providing non-fixed payments. 
An award may be received based on a formula based on 
organizational performance, individual performance and 
annual base salary as of December 31 of the plan year, 
and a job grade-related salary percentage.  
Organizational performance is measured by the Board of 
Directors against goals and objectives developed by the 
Compensation and Human Resources Committee of the 
Board, other Board Committees and the Board at the start 
of the plan year.  The individual performance of the CEO 
is evaluated by the Compensation and Human Resources 
Committee and the Board.  The plan reserves the right to 
reduce or eliminate the plan award if the eligible employee 
or the organization under-performs or there is a major 
collapse of the bulk electric power system managed by 

NA At payment by March 31 
following the 
close of the 
plan year 

aPPendix aa: iso-ne
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ISO New England.    

G. Long-Term 
Performance 
Incentive 
Compensation 

This is the second of two incentive plans providing 
non-fixed payments. The LTI plan calls for awards to 
generally be paid out two and one-half years after the close 
of the plan year if the recipient is still employed (there is an 
exception for participants age 63 and older as described in 
the attached ISO New England Long-Term Incentive Plan 
document; this plan feature is not currently applicable to 
the CEO.)  An award may be received based on a formula 
of achievement of long-term organizational goals, 
individual performance, annual base salary as of 
December 31 of the plan year, and a grade-related salary 
percentage. The Board assesses the organizational 
performance and the individual’s performance at the end of 
each plan year, and reassesses the organization’s 
progress toward its long-term goals and objectives two and 
one half years later immediately prior to pay-out of the LTI 
Plan award.  Organizational performance is measured by 
the Board of Directors against goals and objectives 
developed by management and approved by the Board 
prior to the start of the year.  The individual performance 
of the CEO is evaluated by the Compensation and Human 
Resources Committee and the Board.  As with the Annual 
Incentive Plan, the Long-Term Incentive Plan reserves the 
right to reduce or eliminate the plan award if the eligible 
employee or the organization under-performs or there is a 
major collapse of the bulk electric power system managed 
by ISO New England.    

Accrues a 
market-based 
interest rate from 
the close of the 
plan year to July 
1 prior to 
payment two and 
one-half years 
later.  Interest 
rates for each 
plan year have 
been:  

2009 = 1.8%  
2010 = 1.0% 
2011 = 1.0%  

At payment two and 
one-half years 
after the close 
of the plan 
year if the 
recipient is still 
employed  

III.  Other Reportable Compensation 
H. Taxable Fringe Taxable value of a PC Air Card for wireless access while 

using a Company-issued laptop at off-site locations  
NA NA Taxed 

annually 

I. Taxable  
W2GRP (Life)  

Taxable Employer and Employee Paid Life Insurance 
premiums 

NA NA Paid via 
monthly 

premiums 

J. Taxable LTD  Employer paid LTD premiums NA NA Paid via 
monthly 

premiums 

K. Taxable LTD 
(Contributory) 

Employer Paid LTD premiums taxable to the employee NA NA Paid via 
biweekly 

deductions 

L. Retroactive Pay In the event a base salary increase became effective in the 
middle of a bi-weekly pay period, one week of that increase 
may have been paid as a retroactive amount in the next 
pay check.  

NA NA In the next 
paycheck 
after the 

effective date. 

IV.  Retirement and Other Reportable Compensation 
M. Actuarial 

Change in 
Pension Value  

Represents the actuarial change in the pension value in 
the ISO New England qualified retirement plan, during the 
noted tax year.  

incremental value 
accrues monthly, 
based on eligible 

Benefit vests 
on completion 
of five years of 

Upon the 
employee’s 
election to 
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Noted in Schedule EC-1 for tax year/for period of :  

2011/ December 31, 2010 - December 31, 2011 

2010/ December 31, 2009 - December 31, 2010 

2009/ December 31, 2008 - December 31, 2009 

 

compensation 
(up to annual 
compensation 
limits for qualified 
plans), age and 
Company service   

Company 
service 

retire, a 
monthly 
annuity 
payment will 
begin. Normal 
retirement age 
is 65, though 
an employee 
may elect a 
reduced 
benefit at an 
earlier age, no 
earlier than 
age 55 with 10 
years of 
completed 
service.  

N. (year) LTI Award 
Earned  

The initial value of the LTI award earned (for the noted 
year), which is paid two and one-half years after the close 
of the plan year if the recipient is still employed.  

NA at payment  two and 
one-half years 
after the close 
of the plan 
year if the 
recipient is still 
employed.    

O. (year) LTI 
Interest Earned  

For the tax year identified on the Schedule EC-1, this is the 
interest earned during that tax year on a previous year’s 
long term incentive award (for noted year), to be paid in a 
future year if the conditions for award payment are met. 

Accrues from the 
end of the plan 
year until July 1 
before payment  

at payment two and 
one-half years 
after the close 
of the plan 
year if the 
recipient is still 
employed.  

P. (year) LTI 
Interest Earned  

For the tax year identified on the Schedule EC-1, this is the 
interest earned during that tax year on a previous year’s 
long term incentive award (for noted year), to be paid in a 
future year if the conditions for award payment are met. 

Accrues from the 
end of the plan 
year until July 1 
before payment  

at payment two and 
one-half years 
after the close 
of the plan 
year if the 
recipient is still 
employed.  

Q. Employer 
contribution to 
401(k) plan 

Employer 401(k) match contribution to the employee’s 
account. 

NA 20% vesting 
per year,  
until 100% 
vested after 5 
completed 
years in the 
plan 

As allowed by 
401(k) plan 
and federal 
regulations.  
Added to the 
employee’s 
account 
biweekly. 
Generally paid 
out to the 
employee at 
termination or 
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retirement. 

V.  Nontaxable Benefits  

R. Employer Paid 
Life Insurance 

Employer-paid portion of life insurance premiums.  NA NA Paid via 
monthly 

premiums 

S. EE Paid Pre Tax 
Health  

Employee portion of payment of health care premiums 
under IRS Section 125 

NA NA Paid via 
biweekly 
payroll 

deductions 

T. EE Paid Pre Tax 
Dental 

Employee portion of payment of dental premiums under 
IRS Section 125 

NA NA Paid via 
biweekly 
payroll 

deductions 

U. EE Paid Pre Tax 
FSA 

Employee contributions to Flexible Spending Account 
(FSA) under IRS Section 125 

NA NA Paid via 
biweekly 
payroll 

deductions 

V. Employer Paid 
LTD 

Employer-paid portion of Long Term Disability premiums NA NA Paid via 
monthly 

premiums 

W. Medical 
Coverage 

Employer-paid portion of medical premiums NA NA Paid via 
monthly 

premiums 

X. HRA Paid Health Reimbursement Arrangement (HRA) amounts 
payable for a portion of the deductible incurred under one 
of the employer’s high deductible health care plans  

NA NA Paid at the 
time an 
eligible  

medical claim 
is processed  
by the health 
plan carrier 

Y. Dental Coverage Employer-paid portion of dental premiums NA NA Paid via 
monthly 

premiums 

Z. Vision Coverage Employer-paid vision care premiums NA NA Paid via 
monthly 

premiums 

AA. Value of 
Employer Paid 
Life Ins (First 
$50k) 

Value of the first $50,000 of company-paid life insurance NA NA NA 

 

 
3 For each calendar year, please list any loans or loan guarantees initiated or existing between your organization (or a 

Related Organization) and your chief executive officer.   

There were no loans or loan guarantees between ISO-NE and the CEO at any time.  
 

4 To the extent that your organization used an independent compensation consultant in establishing the compensation 
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of your chief executive officer, please identify the compensation consultant by name, and the name of the company or 
firm for which the compensation consultant works.  

Deborah Bilak, Partner 
Mercer 

5 How often is your chief executive officer's compensation reviewed for reasonableness?  

ISO New England completes an annual review of reasonableness of executive compensation. 

6 Does your organization's policy, procedure, and approach to setting compensation for other members of your senior 
management team differ substantially from its policy, procedure, and approach to setting the compensation of your 
chief executive officer? If so, please provide a brief explanation of any differences.  
 
The same overall process is used for determining the CEO’s compensation and that of other members of the 
senior management team, except that the Compensation and Human Resources Committee of the Board of 
Directors reviews the CEO’s performance and develops a recommendation for the CEO’s compensation.  
For all other executives, a performance assessment is completed by and compensation recommendations 
are developed by the senior executive to whom he/she reports, i.e., either the COO or the CEO.   

All executive performance evaluations and compensation recommendations then go to the Compensation 
and Human Resources Committee for review.  The Committee considers all compensation 
recommendations in light of the reasonableness review and opinion prepared by Mercer.  The Committee 
then makes its recommendation to the Board of Directors for approval.  The Board of Directors reviews all 
of this same information and either approves or modifies the compensation. 
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