
EXHIBIT I 

Bankruptcy Filing Budget 
and Cash Flow Analysis 



Quincy Medical Center 
Cash Collateral Budget 

Week 

Net Cash Receipts 

Op'erating Cash Disbursements: 
Payroll & benefits, net 
Physician fees 
Supplies & other 

Proj. 

$ 2,009.3 

1,294.9 
441.6 
774.0 

1 2 

Proj. Pro]. 

$ 2,129.1 $2,129.1 

1,184.9 1,184.9 
61.7 61.7 

218.0 218.0 
Insurance ~ ------ ------
Total Operating Cash Disbursements 2,593.4 1,464.6 1,464.6 

Total Operating Cash Flow (584.1) 664.5 664.5 

Non-Ol!erating Cash Receil!ts: 
Investment Income (Gain) I Loss 

Non-Op'erating Cash Disbursements: 
CAPEX 17.2 17.9 17.9 
Interest expense 
Principal 
Restructuring Expenses ------
Total Non-Operating Cash Disbursements 17.2 17.9 17.9 

ITotal Net Cash Row (601.3) 646.6 646.6 

6,454.6 5,853.3 6,499.9 
(601.31 646.6 646.6 

5,863.3 6,499.9 7,146.5 

Footnotes: 
1. Amount includes unrestricted investment balance. 

3 4 5 

Proj. Proj. Proj. 

$2,129.1 $ 2,120.0 $ 1,770.6 

1,184.9 1,294.9 1,184.9 
61 .7 411.7 56.3 

264.6 627.3 285.1 

~ ------
1,511.1 2,416.8 1,526.3 

617.9 (296.8) 244.3 

(6.6) 

17.9 17.9 16.3 

------
17.9 17.9 16.3 

600.1 (308.0) 228.0 

7,146.5 7,746.6 7,438.5 
600.1 (30M) 228.0 

7,746.6 7,438.5 7,666.6 

Ii .. 
Proj. 

$ 1,770.6 

1,184.9 
56.3 

285.1 

1,526.3 

244.3 

16.3 

16.3 

228.0 

7,666.6 
228.0 

7,894.6 

7 8 9 10 11 12 13 

9/16/11 9/23/11 9/30/11 
Proj. Proj. Proj. Proj. Proj. Proj. Proj. 

$ 1,770.6 $ 1,770.6 $ 1,543.8 $ 1,226.3 $ 1,226.3 $ 1,226.3 $ 1,217.2 

1,184.9 1,184.9 1,294.9 1,184.9 1,184.9 1,184.9 1,294.9 
56.3 56.3 407.3 58.9 58.9 58.9 408.9 

285.1 331.7 618.7 345.8 345.8 392.4 691.1 
82.9 ------~ 

1,526.3 1,572.8 2,403.8 1,589.6 1,589.6 1,636.1 2,477.7 

244.3 197.8 (860.0) (363.3) (363.3) (409.8) (1,260.5) 

(7.8) (7 .2) 

16.3 16 .3 16.6 17.0 17.0 17.0 17.0 

~ ------ ------~ 
16.3 1,008.3 16.6 17.0 17.0 17.0 559.0 

228.0 (802.7) 1876.6) (380.3) (380.3) (426.9) (1 ,812.4)1 

7,894.6 8,122.6 7,319.9 6,443.4 6,063.0 5,682.7 5,255.8 
228.0 (802.7) (876.6) (380.3) (380.3) (426.9) (1 ,81 2.4 

8,122.6 7,319.9 6,443.4 6,063.0 5,682.7 5,255.8 3,443.4 


