
EXHIBIT Q

QMC Analysis



Quincy Medical Center

Sale Proceeds Analysis

Based on Expected Case Forecast dated 7.5.11
PRELIMINARY DRAFT AND SUBJECT TO MATERIAL CHANGE BASED ON CONTINUED REVIEW
Confidential Material Non-Public Information. FRE 408 inadmissable communication

Vanguard Health Systems

5.31.11 Proposal

Before 10/1/2011 Before 11/1/2011 After 11/1/2011

Balance Sheet Date 9/30/2011 10/31/2011 11/30/2011 10/31/2011

HOSPITAL SALE PROCEEDS
Hospital Purchase Price $38,000,000 $37,000,000 $35,000,000 $10,000,000

Working Capital Adjustments
Accounts Receivable , Net 11,654,318 12,330,412 12,584,413 0
Inventories 840,302 861,508 887,222 861,508
Other Assets and Prepaid 1,758,547 1,102,623 1,089,036 0
State Grant 298,839 298,839 298,839 0
Other Receivables 30,073 30,073 30,073 0
Accounts Payable and Accrued Expenses 0 0 0 0
Accrued Vacation & Sick Time (3,457,820) (3,710,567) (3,649,829) (3,710,567)

Accrued Payroll (1)
(960,504) (1,090,950) (1,059,602) 0

Accrued Employee Health Claims (2)
(1,291,764) (1,291,764) (1,291,764) 0

Due Third Party - Payors (1,934,572) (1,983,393) (2,042,592) 0
Total Net Working Capital 6,937,419 6,546,782 6,845,796 (2,849,059)

Target Working Capital (6,937,419) (6,546,782) (6,845,796) 0

Plus/Less: Difference in Actual & Target Net Working Capital 0 0 0 (2,849,059)

Net Purchase Price $38,000,000 $37,000,000 $35,000,000 $7,150,941

RETAINED ASSETS
Cash & Cash Equivalents

Cash on Hand 472,423 502,702 511,688 502,702
Debt Service Fund 0 0 0 0
Debt Service Reserve Fund 4,797,771 4,797,771 4,797,771 4,797,771
Investments 5,518,745 2,423,344 625,364 2,423,344
Escrow Account - MEFA 3,840,534 3,840,534 3,840,534 3,840,534

Total Cash & Cash Equivalents 14,629,473 11,564,351 9,775,357 11,564,351

Other Retained Assets
Cash QMC Foundation 938,287 938,287 938,287 938,287
Accounts Receivable , Net 0 0 0 12,330,412
Less: Due Third Party payors 0 0 0 (1,983,393)

Less: Collection Cost and Addtl Write-offs (8%) (3)
0 0 0 (986,433)

Inventories 0 0 0 0
QMC Foundation - Receivables 53,499 58,489 57,768 58,489
Other Assets and Prepaid 0 0 0 1,102,623
State Grant 0 0 0 298,839
Other Receivables 0 0 0 30,073
Total Retained Assets 991,786 996,776 996,055 11,788,898

Total Retained Assets $15,621,259 $12,561,127 $10,771,412 $23,353,249

TOTAL PROCEEDS AVAILABLE TO CREDITORS

Net Proceeds from Hospital Sale $38,000,000 $37,000,000 $35,000,000 $7,150,941
Cash & Cash Equivalents 14,629,473 11,564,351 9,775,357 11,564,351
Other Retained Assets 991,786 996,776 996,055 11,788,898
Total Available Gross Recovery $53,621,259 $49,561,127 $45,771,412 $30,504,190

RECOVERY WATERFALL:
Administrative Claims
(a) Wind down professional fees 1,013,000 1,013,000 1,013,000 1,013,000
(b) Post Petition Trade A/P 451,400 462,792 476,605 451,400

Total Administrative Claims 1,464,400 1,475,792 1,489,605 1,464,400

Secured Claims

(a) 2008 Bond Principal 56,482,194 56,487,343 56,492,492 56,487,343
(b) Accrued Interest payable on 2008 Bond 278,514 278,514 278,514 278,514

(c) Purchase Money Security Interest (equipment) TBD TBD TBD TBD
Total Secured Claims 56,760,708 56,765,857 56,771,006 56,765,857

Unsecured Priority Claims
(a) Accrued Salary & Wages - - - 1,090,950
(b) Accrued Vacation & Sick Pay - - - -
(c) Other Priority Claims - - - -
Total Unsecured Priority Claims - - - 1,090,950

General Unsecured Claims
(a) Accounts Payable and Accrued Expenses 12,800,276 11,989,667 12,003,480 13,281,431
(b) Bondholders’ Deficiency Claim - - - -
(c) Other Unsecured Claims - - - -
Total General Unsecured Claims 12,800,276 11,989,667 12,003,480 13,281,431

Total Claims & Expenses 71,025,384 70,231,316 70,264,091 72,602,638

Total Proceeds/Total Claims & Expenses 75% 71% 42%

Footnotes:
(1) Excludes $824,120 BMC payable that was transferred to Accrued Expenses

Steward Healthcare System

Transaction Effective:


