The Boston
th Foundation_

g , The
: ‘ Giving Common
An Initiative of the Boston Foundation

Increasing Community Knowledge &
Promoting Local Giving

A Presentation to the
Attorney General’s 2014 Charities Conference
June 10, 2014



The Boston
th Foundation_

About the Boston Foundation

Mission:

As Greater Boston’s community foundation, the Boston Foundation devotes its
resources to building and sustaining a vital, prosperous city and region, where
justice and opportunity are extended to everyone.

Major Grantmaker: Civic Leader /Convener: Partner to Donors:
e Support nonprofit e Conduct research and * |nvest and grow the
organizations doing good share information about region’s pool of
work in the city and region the region’s biggest philanthropic capital
challenges
* Provide seed capital for e Help local philanthropists
promising innovations * Bring people together to with their giving through
discuss and advocate for Donor Advised Funds or
system-wide changes to other assistance

address these challenges
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Discretionary Grantmaking

m 5 Program Areas:
= Education
= Health & Wellness
= Jobs
m Arts
= Neighborhoods

m Also: Special Opportunity, Grassroots and Nonprofit
Effectiveness
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Nonprofit Effectiveness

The Boston Foundation’s Nonprofit Effectiveness Group supports
nonprofit organizations and leaders through a range of work

designed to enhance the long-term vitality of the Massachusetts
nonprofit sector with a focus on:

m Strengthening organizational and leadership capacity
m Supporting collaboration and networks

m Facilitating a deeper understanding of nonprofits and
encouraging data-driven philanthropy
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The Giving Common

m  Nonprofit Organizations
m  Enjoy enhanced development and marketing capacities
m Are strengthened through the profile completion process
= Better able to manage online identity (update data across many platforms)

m Funders
m  Conduct enhanced due diligence
= Save time on field research and grant administration
m Can better identify capacity building opportunities

m Donors

m  Are empowered to make date driven philanthropic investments and
discover new nonprofit organizations

m Benefit from a resource to engage the next generation in philanthropy
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Visiting a Profile

= GlvingCommon.org
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The

An Initiative of the Boston Foundation

Giving Common

[+ EECRE £l l=]%

Your Place for Informed Gionng w Mdassachusetts

Horme For Donors - For INonprofits -

Welcome to the Giving Common, a detailed, online resource that connects you to in-depth
information about nonprofit organizations working to enhance communities across

Massachusetts. We believe that data is a critical part of driving social change and hope you
will return to our site often to inform your philanthropy.

Find Nonprofits by Category

¥R Arts Culture & Humanities

= Civil Rights, social Action, Adwvocacy

Find Nonprofits...

Organization Name: ©

A0 Community Improvernent, Capacity Building

T Education

£8 Employrnent and Job Related

$ Fitness and Food

Yisit Profile

Keyword: &

[ Health

# Housing and shelter

¥ Human Services

IIT Puhlic safety and wiolence Reduction

Classification:

- Choose one - v

% Science, Environment and Animals

& vouth Development

Geographic Area Served:

- Choose one - v
Operating Budget:
- Choose one - v

Your search will return 890 organizations

List of All Monprofits
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Search Results

Classification"Food, Agriculture & Motrition"
Geadgraphic Area Served"City of Bostan- Morth Dorchester”

Advanced Keyword Search

Viewing 1 to 4 of 4 arganizations

Show 10 T results

Community Servings, Inc.

Community Servings is a not-for-profit food and nutrition program providing services throughout Massachusetts to

Edznare | REICE

Your Place for Informed Gioing tn Massachusetis

o Frevious Mext »

individuals and families living with critical and chronic illnesses. We give our clients, their dependent families, and
caregivers appealing, nutritious meals, and send the message to those in greatest need that someone cares. Cur
goals are to help our clients maintain their health and dignity and preserve the integrity of their families through

free, culturally appropriate, home-delivered meals, nutrition education, and other community programs.

CropCircle Kitchen Inc

The mission of CropCircle Kitchen is to help low-income individuals, especially wormen and minorities, and City of

Boston residents with little business experience and access to capital:

+ [Develop new, self-sustaining, and profitable food-related businesses that will create sustainable, permanent

jobs in the Boston-area food industry,

+ Enhance revenue and profitability of existing food-related businesses to increase sustainable emplovment;

» Encourage the use oflocal food products and services to reinvent a portion of the food econamy in MNew

England;

« [Decrease the prices and increase the quality of local food sources;

+ |ntegrate environmentally sustainable business practices in all levels of the prograrm.

Project Bread - The Walk for Hunger Inc.

Project Bread is the only statewide anti-hunger organization commitied to providing people of all ages, cultures,
and walks aof life with sustainahble, reliable access to nutritious food — because we helieve the opposite of hungry is

not simply full, hut heaftine

Fram community-based meals programs, to early childhood and schoaol notrition initiatives, to improved access ta
farm-to-table and local food resaurces, we approach hunger as a complex problem with multiple solutions that

often work best in combination, and throudh cooperation and collaboration between communities and

organizations.

With deep local engagement and support, we pioneer and facilitate innovative initiatives, fund and promaote effective
pradgrams, advocate for research-driven change in government policy, and educate the public to increase our

P mmd ] b e Al ke L s e maan b e ed eais

For INonprofits -

Find Nonprofits...

Organization Name: ©

Kevword: &

Classification:

Food, Agriculture & Mutrition v
Geographic Area Served:

City of Boston- Morth Daorchester b
Operating Budget:

- Choose one - v

Your search will return 4 organizations

Start 3 new Search

List of All Monprofits



Community Servings, Inc.

Q 18 Marbury Terrace [P] (B171522-T777

Jarmaica Plain, Ma 02130 [F] (6171 522-7770
M vy servings.

gs.org ﬁ it

= tleahyi@servings.org
A Tim Leahy
INCORPORATED: 1080 -
K Frintahle 1 Page Summary Current
B Frintable Profile LesT UPDATED: D2/26/2014

™ ElM 22-3154028

MORE DETAILS ¥

SLIMMARY CWERVIEWY PROGRAMS MAMNAGEMENT GOWERMAMCE FIMANCIALS IMPACT DOCUMENTS

Mission Statement MORE 2
Community Servings is a notfor-profit food and nutrition program providing services throughout
Massachusetts to individuals and families living with critical and chronic illnesses. We give our
clients, their dependent families, and caregivers appealing, nutritious meals, and send the
message to those in greatest need that someone cares. Qur goals are to help our clients
maintain their health and dignity and preserve the intearity of their families through free, culturally
appropriate, home-delivered meals, nutrition education, and ather commuonity programs.

BvIDED Bl PICTURE

. . MORE MORE
Financials Programs
_ « 1. Mutrition Program for + 2 Food and Health Policy
Fiscal Year July 01,2013 10 June 30, 2074 Individuals and Families + 3. Mutrition Education and
_ Affected by a Critical lliness Counseling
Projected Income 5,456 A475.00
! %5, ' e 4 Teaching Kitchen Food e 5 Local Foods
Projected Expense $5,391 516.00 Service Job-Training

Revenue vs. Expense ($000s) Expense Breakdown 2013 (%)

e L oot L
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1. Nutrition Program for Individuals and Families Affected by a Critical lliness

Community Servings delivers 420,000 free, home-style meals 1o 1,450 people per year, who are oo =ick to cook for themselves or their families. Currently caring for clients with 25 different life-
threatening illnesses, our service includes a customized, nutritionally-packed lunch, dinner, and snack for sick clients, their caregivers and dependent children. Qur geographic service area
includes 215 square miles across Massachusetts, including our most recent and ambitious expansion in September 2012 to Worcester, Mew England's second largest city. As the anly
prograrm of its kind in Mew England, we offer 25 different medically-appropriate menus each week, including a Children's Menu as well as caomprehensive notrition education to aur critically il
clients and the broader community of chronically ill.

Budget
Category
Population Served

Program Short-Term
Success

Program Long-Term

Success

Program Success

Monitored By

Examples of Program
Success

$3,786,033.00
Food, Agriculture & Mutrition, GeneralfOther Meal Distribution

FeoplefFamilies of People with Health Conditions PeoplefFamilies of People with HWVAID S FeoplefFamilies of People with Cancer

1,420,000 meals will be served to 1,450 men, warmen and children affected by a critical illness.

2.78% ar more of annual Client Survey respondents will repart that our meals are helping tham achieve their weight goals and energy goals.

3. 75% of parent respondents will report that their stress levels have decreased or stahilized since their family began receiving our meals.

4. Mutrition education opportunities will be offered to 100% ofthe families we serve.

5. 80% will report they hawve received the nutrition information they need. This will include access to woarkshops, courses, and nutrition education materials for clients
and family members.

B. Ba% will repart having enough to eatis no langer a concern since starting our nutrition program.

1. Pravide essential health henefits ta 1,450 individuals annually, helping primary clients mitigate the toxic effects of powerful drug treatments and maximize the rale of
nutrition in their fight against disease.

2. Prevent hospitalizations as a result of poor nutrition and lack of nutritional skills and resources.

3. Help low-income clients and their families financially by providing vital economic assistance forthe 82% of our clients live in poverty.

4. Supportincreased knowledge and skills among our clients and the hroader community of critically and chronically ill through a range of nutrition education
oppartunities, praviding 3,000 hours of nutrition education to 2,000 individuals annually.

We regularly evaluate our programs and use the resulting data to ensure that we continue to serve our clients and other constituents as effectively and efficiently as
possikble.

1. We take comprehensive nutritional information from each new client and periodically update that data to monitor eating habits and judge the quality and effectiveness
of aur semvices.

2 Wve evaluate a client's progress through telephone assessments and home wisits.

3.wve also solicit feedback through semi-annual Client Surveys, Survey formes are distributed to every client in one oftheir meal deliveries and picked up later by
members of aur delivery team.

4. In conjunction with 21 Research and Training Institute, Inc, we collect outcome measurements for a random sample of our HRAIDS clients. This includes clients’
viral load, adherence to medical therapies, level of side effects from HIYAIDES medication, mental health status and level of seltsufficiency.

5. Tracking of units of nutrition education delivered and, inwarkshops, change in knowladge and skills of paicipants.

Client Story

Ruth is diagnosed with HIY. The 44-year-old mother of six children weighs just 95-pounds and is unahble towaork ar leave her home. Yet, even while enduring the
dehilitating =side effects of her disease, Ruth is more concerned akout caring for her children, ranging in age from 8-17, and keeping her family intact. This past
September, Community Servings began delivering free medically-tailared, nutritious meals ta Ruth and her family. The food helps Ruth feel hetter, and, just as
importantly, it allows herto care for her children and keep them home.

2. Food and Health Policy

Farthose who are sick and hunagry, a proper diet can be the difference between life and death. An overwhelming number of ER wisits, hospitalizations, and re-hospitalizations are the direct
consequence of food insecurity. Iffood insecurity is addressed within the context of health care reform, the health of these individuals would improve and medical care would cost less, With 23
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Board Chair

Board Chair
Company Affiliation

hs. Karen Bressler

Adar Supply

Board Chair Term June 2013 - June 2016

Board Members
Name

lls. karen Bressler

s, Mar-Catherine Deibel
hir. Corby Kumrmer

hls. Ellen kurz

Ms. Michela Larson

hs. Catherine R. Matthews
ltr. Christopher M. Mayer
=, Sian McAlpin

hir. Jahn R Milligan

hls. Diane Moes

Ms. Bancy E. Morman
M. Tristarm Oakley

lls. Helen Rasmussen
Ms. Doreen Righy

hdr. Steven J. Rioff

hr. Charles Roussel
=, Michelle Shell

hir. Gary Sherr

hir. Adam Sholley

=, Fredi Shonkoff

hs. Sandra Sims-Williams

Company Affiliations

Reinhart F AGAR

LpStairs on the Sguare

Atlantic Manthly

Consultant

Michela Larson, LLC

Philanthrapist

The Boston Globe

John Hancock Financial Services
Fetired Banker

Partner, Donaghue Barrett & Singal, PC
mMedical Director, Mass Behaviaral Health Partnership
Google

Tuits University

State Street Bank

MB Management Company

College of American Pathologists

MFH Candidate

Principal Owner Carl P. Sherr & Co, LLC
Brown University

Retired Health Care Administrator

Fublicis Groupe

Constituent Board Members

Hame Company Affiliations Status

Youth Board Members
MName Company Affiliations Status

Advisory Board Members

Status
wioting
woting
Wioting
woting
woting
wioting
wioting
woting
Wioting
woting
woting
wioting
wioting
woting
Wioting
woting
woting
wioting
wioting
woting
Wioting

FIMAMNCIALS IMPACT DOCUMEMTS

Board Co-Chair -

Board Co-Chair -
Company Affiliation

Board Co-Chair -
Term

Board Demographics

Ethnicity African American/Black: &
Asian AmericaniPacific Islander: 0
Caucasian: 17
HispaniciLating: 0
Mative Americaniamerican Indian: 0
Other: 0
Other (if specified): 0

Gender Female: 15
MWale: T
Mot Specified 0

Board Information

Board Term Lengths

Board Term Limits

Board Meeting Attendance %

Writien Board Selection Criteria

Written Conflict Of Interest Policy
Percentage of Monetary Contributions
Percentage of In-Kind Contributions
Constituency Includes Client Representation

7%
es
es
100%
29%
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Revenue vs. Expense ($000s)

6,000

4,500

3,000

1,500

M Rev.
M E:p.

2013 2012 2011

Expense Breakdown 2012 (%)

Fiscal Year

Projected
Income

Projected
Expense

Form 990s

Audit
Documents

W Fundraising
B Adrninistrati..
B Frograms

July 01, 2013 to June 30, 2014
54 456,575.00

§5,391,916.00

B 2013990
B 2012990
B 2011990
B 2010990
B 2009990
B 2005 990

B 2013 Audited Financials
B 2012 Audited Financials
B 2011 Audited Financials
B 2010 Audited Financials
B 2009 Audited Financials
B 2008 Audited Financials

GOVERMAMNCE

FIMAMCIALS IMPACT DOCUMEMNTS

Expense Breakdown 2013 (%)

M Fundraising
B Administrati..
M Frograms

Expense Breakdown 2011 (%)

M Fundraising
B Adrministrati.
B Frograms

Prior Three Years Total Revenue and Expense Totals

Fiscal Year 2013 2012 2011
Total Revenue 5,395,530 54770714 4,320,629
Total Expenses 5,020,489 54 654,062 $4,065,398



Prior Three Years Revenue Sources

Fiscal Year 2013 2012 2011
Foundation and §1,254 779 §1,006,211 §1,023187
Corporation Contributions

Government Contribtions §1.460420 51441284 §1,193 94
Federal

Etate

Local

Unspecified §1.460420 §1.441284 5119394
Individual Contributions §738370 370,302 §ATABZ3
Indirect Public Support - - §24 589
Earned Revenue F492857  B423818 88712
Irvestment Income, Metof Losses §109,823  §1098,747 111,889
Membership Dues

Special Events §1.184302 §1187230 §919 249
Revenue [n-Kind $40,891 §168,754  F164. 760
Other §64,388  §E3AEB  $17.319

Prior Three Years Top Three Funding Sources

Fiscal Year 2013 2012 2011
€ (source and Amoun) ~-  Boston Public  Boston Public
Health Health

Commission  Commission
{Ryan hite {Ryan White
Fundini) Fundin)

§776,399.00  §V28,684.00

€2 (source and Amourt) ——  Massachusetts Massachusetts
Department of  Depariment of
Health (HIV Health (HIY

Care) Care)
$437 676.00 $327 860.00
€D source and Amount) ~=  TheleonaM.  Snith Family

and Hary B. Foundation
Helmsley §200,000.00
Charitable

Trust

F140916.00

Prior Three Years Expense Allocations

Fiscal Year 2013 2012 2011
Program Expense 53969158 $3663 242 §3204,768
Administration Expense §418720  $395344  §399.643
Fundraising Expense 32621 FEO0 476 F464 BB7
Payments to Affiliates

Total Revenue/Total Expenses 1.07 1.02 1.06
Program ExpenserTatal Expenses 8% 7a% 7a%
Fundraising ExpenseiContributed Revenue 14% 15% 12%
Prior Three Years Assets and Liabilities

Fiscal Year 2013 2012 2011

Total Agsets §7.002 869 §6607 048 %$6453 0983
Current Assets §2826, 283 §2R13088 §24068172
Long-Term Liakilities §0 54,323 $13,243
Current Liahilities FA37183  §NZ060  F2ET 1Y
Total Met Azsets §6,665,706 §6290675 $6179,023
Short Term Solvency

Fiscal Year 2013 2012 2011
current Ratio: Current AssetsiCurrent Liabilities B3 837 919
Long Term Solvency

Fiscal Year 2013 2012 2011

Lang-term LiabilitiesTotal Assets

CEQIExecutive DirectoriBoard Comments

Foundation Comments

0% 0% 0%

Summary financial data in the chars and graphs above is perthe audited financials. Revenue
breakout details were provided by the nonprofit. Please note, the above charts and araphs do
notinclude the revenue, assets, nor expenses of the afiliate Marbury Terrace, Inc.
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The Impact tab iz a section on the Giving Common added in Qetober 2013, assuch the majority of nonprofite hawve notwet had the chanee to complete thisvoluntary section. The purpose
of the Impact zection isto ask five deceptively simple questions that require reflection and promote communication about what really mattars — results. The goal izto encourage strategic
thinking about how a nonprofit will achieve its goals. The following Impact questions are being completed by nonprofits slowby, thoughtfully and at the right time for their respective
organizations to ensure the most accurate information possible.

1. What is your organization aiming to accomplish?

Ourimmediate priority, as an emergency feeding program, iz to make sure our clients do not go hungry despite the debilitating effects of a devastating illness and scarce economic
rezources, Qur medically-tailored meals, nutritional counzeling, and client contact have an immediate impact on our clients, many of whom wauld be hungn and alone without uz. Qur
meals help mitigate medications’ negative effacts zo our clients can banefit from medical treatments for langer periads. Forthose who are zick and hungry, 3 proper diet can be the
difference between life and death. An owenwhelming number of ER wisits, hospitalizations, and re-hospitalizations are the direct consequence of food insecurity. If food insecurity is
addressed within the context of health care, the health of these individuals would improve and medical care would cost less. At present, community resources are insufficient to salve this
problem. Awailable food assistance programs, such as Food StampsfSHAF, WIC, TEFAPSMEFAPR, are often inacceszible and unsuitable forthe loveincome whe suffer from critical and diet-
related illneszes,

Until nous, home-based medical nutrition therapy (MMT) -the corect balance of nutrients and calories to help combat dizeaze and manage the effects of pomerful medical
treatments - has not been breadly used as a healtheare prevention orintervention strategy, Community Semings has 22 years of experience in the field of MNT and we know MHT is a
costeffective and undervalued intervention. We believe thatthat high quality home-delivered, medically tailored meals are a lowecost intervention that can preventthe need for costhy
acute care zervices and assure better health outcomes, independence, and an improved quality of life. This iz reflected in our own notrition program for the critically ill, our expanding
otk in nutrition education forthe broader community of eritizally and chronically ill and our emerging role in the fizld of food and health policy bath within Maszachuzetts and
nationally.

2. What are your strategies for making this happen?

1. Expand our Home-Delivered Meals Frogram for the Critically Hl: continue to expand our nutrition program, serving low-ineome individuals and families affected by eritical illness,

2. Offer Mutrition Education to the Broader Community of Critically and Chrenically 1Il: expand our on- and off-site nutrition education wokshops and presentations targeting specific
dizeaze and target populations (HIVAIDS, cancer, diabetes, obesity and families.

3. Engagein'Food az Medicine” Policy and Advocacy regionally and nationally: Leverage our23 wears of experize inthe fizld of nutrition and health to futherthe impact and rale of
fond as medicine. Thizincludes publizhing Whitz Papers, studies and presenting on Food as Medicine to key stakeholder groups.

4. Build Food as Medicine partnes"Up the Healtheare Ladder:Seek Healtheare Reform Partners, including health insurance plans, providers, medical researchers, healthcars
profeszionals, consumer groups and beneficiaries to demonstrate the eritical role of food and nutrition in 3 sustainable patient-centered health care system.

3. What are your organization's capabilities for doing this?

1. Histary and Expertize: Az we celebrate 23 years in operation, Community Senings haz delivered more than 5.2 million free meals and provided thouzands of hours of nutrition education
dcross 3 geographic sendce area that spans 18 cities and towns in Massachusetts.

2. Food as Medicine Thought Leadership: Community Senings parttnered with the Congressional Hunger Center and the Emerson Mational Hanger Fellow program to produce its' first
fhite Papertitled, "Food as Medicing” in Febmans 2013, Thiz paperwas part of a Food as Medicine panel at the American Public Health Association's annual conference, along with
three other leading nutrition service agencies across the country. In Nowember 2013 Community Servings will publish our second white paperwith Harvard's Food Law and Policy Clinic,

3. Food az Medicine Patnes:Community Servings has committed to providing home-delivered meals and nutrition counseling sewvices for clients of insurance plans paicipating in One
Care, a demonstration project for individuals in baszachusetts dually zligible for Wedicare and Medicaid senices.

4, Program Partrers: Woking with more than 200 health and zocial zenvice referral patners, Community Senvings iz part of an integrated Continuum of Care, providing key nutritional
supportsta help critically il elients improve their health, decreasze hospitalizations and increase access to health faod.

4. Staffing & Volunteers: With an Executive Chef, Registered Distitian and Community Mutritionist on staff, we are able to offer more than 25 high-quality medically tailored dietsto our
cliants. Through sewaral recent staffing expanzions, Community Serings now haz a Director of Food and Health Policy and a Manager of Community Partneships. Both positions
increase the agenoy's capacity to outreach and market ourwot around Food as Medicine. Ourrobust volunteer program iz the backbone of aur operations, providing the equivalent of 30
full-time employees.

G. Operational Capacity: In our modern notrition facility we produce 3,000 meals per day and hawe the operational capacity to senve as a partnerto Wanaged Care Organizations and
Accountable Care Organizations — as a contract prowider or as a partner for specific research projects involving the role of food and notrition in improving health outcomes for individuals
with chronic diseases and critical illnesses,

T. Funding Partners: Thousands of individual denors, foundations such as the “awkey Foundation, Avon Foundation and the Cummings Foundation, aleng with corporate denors and
zponzors including Citizens Bank, Cowvidien Caresz, BHY Mellon, Libery Mutual and State Street Bank provide the resources needed to meet the demandz of aur mizsion. Thiz funding and
our ability to facilitate long-standing partnerships remain central to aur fundraising capabilities.

4. How will your organization know if you are making progress?

S U S0 FU U A U v U s Y P U e (Y T M T RS S
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This page allowes wou to make 3 donation u=sing wour credit card that will be processed by
the Boston Foundation and sent to the nonprofits) wou hawve selected. For questions about
wour donation, please e-mail us at givingecommon @tbf.org or call G17-332328-1629.

o

If wou veould like to make a grant from your Donor Advised Fund at the Boston
Foundation, please click here.

Donation

F25.00

F50.00

F100.00

F250.00

Cther

F0.00 in e 525 00 | max: §5 00000
Payment Plan
®  One-time payment forthe full amount

Select... b

angoing payments.

Cardholder Information
First Mame | |

Last Mare | |

Ernazil &ddress | |

Courtry United States r I
Street Address

Street Address 2

ity

State -Choose- b I

Zip Code

Phore

Additional Information

Frocessing this denation costs 5.5% of the total donation which will be deducted from the
amount the nonprofit receives. vou are invited to add an additional tax-deductible
amount to vour donation to offzet this cost belowve,

boditionzl Arnount

Werl PlRare 300 e Wlowing 30AM0Ra1 d0pTHor D ook 1 e process g ke Qood F2 .90 0 GOl T process g o 3 3650
dowation, F5.53 or FIOO, F 455 0 F230, F=5 21 or FI0h

iould wou like to make
this donation
annnwmnnshe?
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