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Athol Memorial, Heywood, and 
Health Alliance Hospitals
ATHOL, GARDNER, AND LEOMINSTER, MA

Athol Memorial, Heywood, and HealthAlliance hospitals are in neighboring com-
munities and serve many shared patients who travel between the hospitals for care. 
Although Athol Memorial and Heywood are not connected with HealthAlliance 
through a formal affiliation, they collaborated with community partners to address 

the behavioral health needs of patients in the region. The joint initiative aimed to enhance coordination and 
cooperation across varying environments of behavioral health care throughout the hospitals’ communities.

CHART PHASE 2 AWARD

Heywood, Athol Memorial, and HealthAlliance Hospitals 
received a joint award in CHART Phase 2 to enhance behav-
ioral health care across the North Central and North Quabbin 
communities. A multipronged approach including school-
based care, emergency department high risk care teams, 
care-coordination, and enhanced inpatient and outpatient 
behavioral health services aim to reduce emergency depart-
ment use by behavioral health patients. These initiatives 
enhance and scale the hospitals’ CHART Phase 1 pilots as well 
as build out the services coordinated by the Regional Behav-
ioral Health Collaborative developed by these hospitals and 
community partners in CHART Phase 1. 

*FUNDED THROUGH 
HOSPITAL-SPECIFIC 
AWARDS

The goal of the Regional Behavioral Health Collaborative was to provide a forum 
for dialogue across the North Central and North Quabbin communities to discuss 
and develop best practices to improve early identification of mental illness and to 
increase access to behavioral health care. Areas of focus included integrating primary 
and behavioral health services, improving care coordination, using technology for 
identification of high-risk patients and to enhance access, mapping community 
resources, and aligning advocacy activities.

The hospitals partnered closely with community organizations including Community Health Connections, 
Community Healthlink, Gardner Public Schools, and Athol Public Schools. The Collaborative created a universal 
patient consent form to enable care coordination and efficient information sharing among institutions. it also 
drafted a uniform individual care plan template as a resource for sharing up-to-date information on each patient 
that visits area organizations. The three emergency departments treated 471 high-risk patients in total during 
CHART Phase 1, further informing the regional planning activities.

CAPABILITY AND CAPACITY BUILDING

7
REGIONAL BEHAVIORAL 
HEALTH COLLABORATIVE 
MEETINGS HELD DURING 
CHART PHASE 1.

*Athol Memorial Hospital’s award dollars spent=$478,413, Heywood 
Hospital’s award dollars spent = $302,833, and HealthAlliance 
Hospital’s award =$410,000

Universal patient consent form




