Athol Memorial Hospital

ATHOL, MA

$478,413*

AWARD EXPENDED

Athol Memorial Hospital initiated a multi-pronged approach to the treatment
of medical and social needs among residents with behavioral health issues in its
community. A behavioral health navigator and intensive care manager based in

the emergency department connected high-risk patients with community-based

services. The hospital also collaborated with the Athol-Royalston Regional School

District to increase access to behavioral health care in the region. Athol Memorial

also purchased and implemented an emergency department information system

and worked with an external consultant to develop a telemedicine plan to enhance

access to care across the region.

A care coordinator and two clinicians worked in Athol’s
public schools to identify unmet behavioral health
needs among students and to connect them and their
families with resources in the community; the new staff
was fully booked within one week of program launch.
At the hospital, the emergency department behavioral
health navigator connected patients to community-
based behavioral health and social services, while
increasing emergency department staff awareness
of behavioral health needs and available supportive
services. Athol Memorial Hospital recognized that
several patients with serious mental illness required
additional non-medical help and so it included an
intensive care manager to connect these patients
with social services outside of the hospital. The two
emergency department positions work together to
deliver a clinical response to best serve all patients with
behavioral health needs in the emergency department.
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School-based services flyer
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Behavioral Health Services

- Through the CHART Grant,on-site
clinicians are available to any studentin the
Athol-Royalston Middle, Rivebend, and
Sanders Street Schools based on refamals
‘made by the guidance department

*Includes Regional Behavioral Health Funding



CAPABILITY AND CAPACITY BUILDING

At the time of CHART Phase 1 launch, Athol Memorial Hospital was one of the last remaining hospitals in the
Commonwealth using paper medical records in its emergency department. The HPC funded the purchase of an
emergency department information system (EDIS) to enhance overall quality of care by moving the department
from a paper-based record system to an electronic one. The EDIS is a foundational element for care delivery

transformation initiatives.

PLANNING

Athol Memorial Hospital engaged in extensive planning to enhance access to behavioral health care in Athol

and surrounding communities.

Athol Memorial developed a comprehensive telemedicine plan for behavioral health telemedicine, which led to
a pilot project, connecting local primary care patients to the behavioral health navigator from Athol Memorial
Hospital’s care delivery pilot.

CHART PHASE 2 AWARD

Heywood, Athol Memorial, and HealthAlliance Hospitals received a joint award in CHART
Phase 2 to enhance behavioral health care across the North Central and North Quabbin
communities. A multipronged approach including school-based care, emergency depart-
ment high risk care teams, care-coordination, and enhanced inpatient and outpatient
behavioral health services aims to reduce emergency department use by behavioral health
patients. These initiatives enhance and scale the hospitals’ CHART Phase 1 pilots as well as
build out the services coordinated by the Regional Behavioral Health Collaborative devel-
oped by these hospitals and community partners in CHART Phase 1.
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