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Prior to CHART Phase 1 implementation, Noble Hospital scheduling staff relied on a number 
of disconnected tools to schedule patient appointments (e.g., operating room, MRi, room 
scheduling, etc.) in the inpatient setting. The lack of sufficient technical infrastructure 
contributed to substantial scheduling errors and inefficiencies. Noble Hospital adopted a 

universal scheduling system and Central Scheduling Hub for all departments across the hospital. The new system enabled 
staff to eliminate the use of Microsoft Outlook Calendars, Excel spreadsheets, and paper systems for scheduling purposes. 

The goal of the Central Scheduling Hub was to streamline the scheduling process throughout 
the hospital, allowing a more efficient workflow and ultimately improving patients’ experi-
ences of care.

Noble Hospital decreased the time to schedule an MRi appointment from an average of 17 
minutes per patient to an average of seven minutes.

CAPABILITY AND CAPACITY BUILDING

Scheduler creates pre-registration, and schedules the 
patient. Scheduler then places Order into Meditech Order 
Entry module, which carries to Radiology system.

Practice faxes over Order and possible Medications list.

Receptionist matches faxed orders to registrations, and enters 
them into Meditech Radiology application. These are then 
printed and matched to the specific Imaging Modality.

Physician Practice calls Noble Diagnostic Imaging to schedule a patient for an exam

Upon patient arrival, full registration is performed by Diagnostic Imaging Receptionist. Patient is given 
status of “Arrived” and exam is performed.

Before Community Wide Scheduling With Community Wide Scheduling

Scheduler collects all demographic information from 
Practice including insurance Authorization Number and 
enters it into Scheduling system. Insurance Auth/Referral 
number is entered into Authorization & Referral 
Management (ARM).

Receptionist schedules patient in scheduling book, then copies 
schedule, along with all schedules that day, which are picked up 
by admitting sta� who pre-register the patients.

Practice faxes over Order and possible Medications list.

Insurance issues or 
questions require 
Call-Back to Practice

Scheduling system workflows

Diagnostic Imaging 
Receptionist collects all 
demographic information 
from Practice, including 
insurance Authorization 
Number prior to scheduling 
the patient for exam.

Noble Hospital
WESTFIELD, MA

$328,574
AWARD EXPENDED

CHART PHASE 2 AWARD

Shifting to activities to reduce a different type of waste — overutilization — Noble Hospital received a CHART Phase 
2 award to reduce readmissions and emergency department revisits for high risk patients. Noble will implement a high 
risk care team coordinated closely with community providers, in particular focused on behavioral health care.

10 
MINUTES LESS TIME ON 
AVERAGE TO SCHEDULE 
A PATIENT FOR AN MRI.




