HPC-Innovation-001 Attachment B, Exhibit 1: Driver Diagram Template


[bookmark: _GoBack]Complete a driver diagram using the template below to illustrate the logical flow of your Initiative. The driver diagram should include primary and secondary drivers that support the primary aim and if applicable, secondary aims. For further instructions for building a driver diagram, please refer to the HPC CHART Phase 2 Driver Diagram Guide. 


Primary Drivers
Secondary Drivers








We will accomplish [percent/ count change] in [specific impact measure], by [the end of the Implementation Period], for [the Target Population]

Primary Aim Statement
· Expand…
· Reduce…
· Improve…
Secondary Aims










	
	



	
	



