HPC-NAS-001 Attachment A, Exhibit 2: Performance Measures Template
Instructions
Complete the table below. The table should individually list the Initiative’s primary aim, secondary aims, primary drivers and secondary drivers in an “Element” column. Include associated measures with a description of their value, numerators, denominators, and data sources. 
[bookmark: _GoBack]In the “Feasibility” column, please indicate if you are currently collecting this measure or you can begin collecting this measure by the end of the Preparation Period. 
Add as many rows as there are elements in your service model to describe.
Performance Measures
	Element
	Measure
	Value of Measure
	Numerator
	Denominator
	Data Sources
	Feasibility

	Primary Aim
	
	
	
	
	
	

	Secondary Aim #1
	
	
	
	
	
	

	Secondary Aim #2
	
	
	
	
	
	

	Secondary Aim #3
	
	
	
	
	
	

	Primary Driver #1
	
	
	
	
	
	

	Secondary Driver 1.1
	
	
	
	
	
	

	Secondary Driver 1.2
	
	
	
	
	
	

	Secondary Driver 1.3
	
	
	
	
	
	

	Primary Driver #2
	
	
	
	
	
	

	Secondary Driver 2.1
	
	
	
	
	
	

	Secondary Driver 2.2
	
	
	
	
	
	

	Secondary Driver 2.3
	
	
	
	
	
	

	Primary Driver #3
	
	
	
	
	
	

	Secondary Driver 3.1
	
	
	
	
	
	

	Secondary Driver 3.2
	
	
	
	
	
	

	Secondary Driver 3.3
	
	
	
	
	
	




	
	



	
	



