Architectural Program for MS Renovation

RVCS MISSION

River Valley Charter School Vision Statement 3.17.14

We envision an exemplary public Montessori charter school that values the individual voices
of all children and the importance of their engagement in their own learning. A committed
staff will strengthen and improve the learning experience of our students by building a
professional culture based on collaboration. We will encourage all school members to
develop as creative, curious, and persevering individuals through involvement in local,
regional and global issues. Authentic experiences and reflective practices will guide our
students and staff to better understand themselves as learners and motivate them as
engaged citizens. Supportive and involved families will contribute to our students' success
and to the vigor of our school community. River Valley Charter School students will be
inspired to pursue their passions and to foster peace and positive change.

River Valley Core Values

1. Premiere Montessori Public Education

We commit to maintaining a core focus on traditional Montessori education while simultaneously seeking
to fold 21st century educational theory and pedagogy into a progressive approach to teaching and
learning. We will celebrate the individual's creative spirit that drives their hunger for knowledge. We will
engage all students in active learning, and encourage exploration and reflection.

2. Collaboration and Professional Practice

We will strive to improve the quality of teaching and learning at River Valley by sharing our strengths and
by acknowledging our potential for growth. We will model the role of the life-long learner and make
collective commitments to support each other in our goal of constant improvement. We will be active
listeners and honor different viewpoints. We will commit to honoring our common goal: to engage in
helping each child reach her or his maximum potential.

3. Creativity, Challenge and Persistence

We will develop and share challenging lessons and dynamic experiences that connect to core academic
concepts as well as regional and global issues. We will model and encourage the flexibility, growth,
persistence, and creativity that we seek to foster in our students.

4. Authentic Learning and Student Engagement

We will create inquiry-based and real-world learning experiences for every student and will embed
reflection and collaboration into the learning process. All students will be offered opportunities for civic
engagement annually and will be supported in their efforts to explore and influence our local, regional,
and global communities.

5. Building Student Passion, Reflection and Peace

We will approach our work with students with an attitude of trust and respect. We will embed reflective
practices into the curriculum and offer students opportunities to pursue their passions. We commit to
supporting a school culture that encourages students to develop peaceful dispositions and to serve as
agents of peaceful change in the world through awareness of and involvement in societal challenges.

6. Family Engagement

We will provide resources and opportunities for education and dialogue which enable families to support,
participate in, and celebrate their children's education and the River Valley Charter School community.



MS MISSION

Execute the Vision of RVCS for the Middle School students by providing an educational program that
focuses on local, regional and global issues while fostering student independence, individuality,
engagement, curiosity, reflection and perseverance. This will be supported through the use of a
prepared environment that balances the transition from a Montessori-based elementary school
education to a traditional-based High school education and accommodates the physical, emotional and
intellectual changes arising in students as they transition from being a child to a teenager. The
environment will support professional collaboration among faculty members, authentic (hands-on)
experiences and family involvement through the use of flexible learning environments.

MS GOALS

1. Support the MS mission by building an Educational Program that:

a.
b.

Incorporates local, regional and global issues into the educational program

Fosters student independence, individuality, engagement, curiosity, reflection and
perseverance through the use of individual, small group, classroom and community
learning activities

Encourages student accountability

2. Support the MS mission by creating an environment that:

a.
b.

A

Provides Prepared spaces based on Montessori principles

Provides Flexible learning spaces adaptable to individual, small group, classroom and
community activities

Provides an opportunity for both hands-on and traditional classroom style education
Provides a structure to promote before class student preparation

Provides a clear and organized system for material and equipment access for both
students and faculty

provides a clear and organized method for student and faculty navigation without
interfering with ongoing instruction

Accommodates a variety of ever changing physical body sizes

Provides a private place for student social congregation while still allowing for adequate
faculty supervision

Promotes calmness and inspires creativity

Has a “personal” feel and fosters student stewardship

Provides display spaces for student work

3. Support the transition of MS students through

a.

The inclusion of both Montessori and Traditional based educational methods

b. Proving opportunities for increased levels of responsibility

c.
d.

Promoting social development
Teaching necessary life skills



MS ENVIRONMENTAL ASSESSMENT

General

MS kids are big and need space (meet as group, work on their own)

Working
Classrooms — accessible, spacious (activities, materials, lesson, discussion, independent work)
Science Rooms — generally good

Great Room — multi-purpose, D-Study, mtgs, presentations, openness, much use

Humanities Room — spacious (sit at same table, couch, sit on floor)

e Windows
Not Working
e ?Room
0 isdisconnected from MS
0 does not have enough space
O needs bookcases
e Learning Center
0 0Odd shape
0 Inefficient Work Stations
0 Obsolete Computer work stations
0 Math Room
= Too small (needs to house class of 10 to 14)
= Rectangular Footprint (Square better)
= Students need better view of smart board & white board
= Students need room to spread out (assessments)
=  Window space could be used for something else
e Great Room
O No storage
0 No order/organization; Lack of meaningful spaces = cluttered with materials; Spaces
should be defined (smaller spaces)
0 Loud (lunch), Lousy acoustics
0 High Traffic
0 Student flow is disruptive
0 Congested
0 Wasted Space
0 Does not function well as a classroom (15 students)
O Stage
= Congested
= Attracts Clutter, dumping ground
= Wasted Space
= |ll-defined
= Not used, dead space
O Ramp
= Wasted Space
O Locker Area (Half Wall)

®= Too small, congested for 60+ students



=  Broken Lockers
= No Flow
= Need more coat hooks or coat trees
=  Space for students to easily access their lunches, backpacks, instruments, books,
outerwear
0 Cubbies
= Wasted space
Non Existent
e MS Kitchen
e Maker Space/Lab



POTENTIAL STRATEGIES FOR MS RENOVATION

e Incorporate space for Artist in Residence Program
e Remove Computer Stations
e Expand Math Rooms
e Re-shape Learning Center (What is this?)
e Great Room
O Open up locker area
Create Storage Spaces for Student Work
Better lighting
Warmer atmosphere
Delineate Spaces for
®* Lunch
* Independent Work
=  Group Work
e  Workshop
O Appropriate Space
0 Central Location for tools and materials
e Include kitchen for life skills & community cooking
e Study Rooms (2)
e Better Wifi
e Remove stage and ramp
e Private spaces for social interaction that also afford supervision (before School)
e Small student meeting spaces for after lunch
e New curriculum components
O Health & wellness program (access to kitchen)
0 Business Opportunities
o Life skills

O O O O



