Commonwealth Management Certificate Program

Leadership Matters

To:
Cabinet Secretaries/Division Directors/Agency Heads/HR Directors and CFOs

From:
Paul Dietl, Chief Human Resources Officer

Cc:
Diversity Directors, SCIOs

Date:
August 4, 2011

Re:
2011-2012 Commonwealth Management Certificate Program

Dear Colleagues:

It is with great pleasure that I announce the enrollment process of the commonwealth Management Certificate Program (CMCP) for the 2011-2012 academic year.

The inaugural launch of the program was tremendously successful. Over 180 managers applied and 129 were accepted into the inaugural class. The CMCP cultivates new skills and facilitates an opportunity for managers to explore diverse perspectives and develop new leadership styles.

The Benefit You Can Expect

The CMCP is designed to maximize the impact your manager will immediately make when he/she returns to work. Equipped with the appropriate knowledge, skills and management tools, managers will be prepared to meet the challenge to do more with less, improve productivity, and increase employee morale.

Course of Study

The CMCP is open to all Executive Branch managers. The program consists of seven one-day courses to be completed between October 2011 and June 2012. Classes will be offered at locations across the Commonwealth. 
The curriculum builds skills and competencies in a variety of areas including Strategic Leadership, Problem-Solving, Team Leadership, Developing Inter- and Intra-Organizational Relationships and Organizational Responsibility and culminates in the development and presentation of an action learning project.

Your Agency’s Investment

Now is the time for Commonwealth agencies to invest in developing our managers to ensure we have a workforce that will meet current and future mission-critical goals. This year your agency’s investment is $395 per person. This charge back will be assessed in the month of October 2011.

Next Steps

Executive Branch managers will receive an announcement about the CMCP and the application process on Friday, August 5, 2011. Completed application forms, with all required signatures, including agency head approval, must be received by 4:00 PM Friday, September 2, 2011.  We will host information sessions to allow prospective students an opportunity to learn more about the program and the application process. 

I encourage you to identify managers in your agency with the potential to maximize the impact on your organization and ask them to apply to the program. If you have any questions regarding the Commonwealth Management Certificate Program including the application process, please contact Jean Comparetti, Director of Commonwealth Shared Services Training at (617) 878-9851.

The Commonwealth Management Certificate Program is a product of MassHR, an Executive Branch interagency Human Resources collaboration. 

