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2010 – 2011 CMCP Final Project Presentation Topics

	Presenter(s)
	Title and Synopsis of Project

	Brenda Chabot (DEP)
	Develop a Team approach to Focused Work Efforts

Develop a process to effectively maximize the regions’ ability to accomplish core priorities while simultaneously providing career growth opportunities for staff members. 

	John Hoagland (DUA)
	Document Management Processing Consolidation

Create one central team, the Central Document Processing Unit (CDPU) which receives, scans, indexes and processes many different documents and correspondence into the QUEST system implemented in the Division of Unemployment Assistance.

	Dan Lorimer (EHS)
	Data Center Consolidation Project

To migrate the entire contents of 2 application and 4 SQL Servers to a virtualized server environment located at MITC (Massachusetts Information Technology Center) to be supported by ITD data center services group. The virtualization will lead to a consolidated and standard IT infrastructure and help reduce the cost of supporting and administering applications and their associated databases.

	Cheryl Nicholson (DOE)
	Developing a Special Educational Institutional Settings, Department of Elementary & Secondary Education

Develop procedures for the purpose of coordinating administration and management of special education services related to youth residing in Department of Mental Health facilities. 

	Dan Fisher (DMH)
	Managing Program Transformation: Community first and the Area OnGrounds Program

Transform the Metro-Southeast Area OnGrounds Program from a program which has historically provided long-term residential care on Taunton State Hospital grounds into a program that provides transitional services meant to return the individual to the community of origin or choice.

	Jennifer Paine (DMH)
	Reducing Emergency Department Presentation for Families in Mental health Crisis and Achieving Increased Home Based Mobile Crisis intervention (MCI) Responses

Identify strengths and barriers to proving this model of emergency mental health service to children up to the age of 21 years, in eligible family homes and reducing Emergency Department presentations of families seeking mental health Crisis services.

	David Sullivan (DTA)
	Bay State CAP Recertification Modernization

Better serve at risk residents by recertifying their SNAP benefit in a timely and efficient manner.  Has the potential to reduce cost and resource requirements.

	Rhonda Andrews (DYS)
	Creating an Operations guideline Manual

Create a manual that can be used by all unit employees to clearly state and define the expectations and daily routines ensuring that employees have a working knowledge of basic policies around client supervision, counts and the overall safety while in DYS custody.


	Chalita Belfield, Booker Crawford, Joan Makie (All MassDOT), Denise Garcia (MAC).
	Welcome to MassDOT

Create an on-boarding document template to include introduction orientation video to all new MassDOT employees including an introduction to all areas of the newly integrated transportation agency and promote excellence in customer service throughout the organization.

	Mildred Garcia-Serrano (DEP)
	Successful Succession Planning in the Public Sector – A MassDEP Pilot Project

Succession Planning is an important subset of workforce planning with the specific focus in having the right leadership in place at every level of the organization. The project focuses on developing a pilot approach that resonates with the Agency’s mission, service sectors, while acknowledging and working through a multitude of challenges that often hinder succession planning from the start.

	Katrina Gomes (DMH)
	Building Stronger Teams to Support Quality Patient Care

Strengthen the treatment planning teams’ communication process and functionality in order to continue to provide quality care for the population served by DMH. Working as a smooth functioning entity, they will increase their levels of successfully providing care to patients without feeling compromised in their approach. 

	Elizabeth Patena (DPH)
	To Collect Complete, Timely, and High Quality Cancer Incidence Data for Ready Availability in Cancer Research

Collect cancer incidence data with the goal of informing, educating, and improving health in the Commonwealth’s communities which ultimately reduces the burden of cancer.

	Nancy Weston (DDS)
	Exploration of the Feasibility of the Expanded Use of PASRR Community Rule-Out finding

Identify individuals with intellectual and developmental disabilities that have been residing in nursing facilities but have all medial. Physical, psychosocial and cultural needs met in available and appropriate homes within their communities.

	Victoria Grafflin (OGR)
	Intersections of State Agencies: Mass Dept. of Public Health and Executive Office of Public Safety, Office of Grants and research

Compile and share information between the agencies that identifies similar activities being undertaken at DPH.  This information can be used to help OGR staff leverage DPH’s knowledge and activities and similarly help DPH leverage EOPPS’ efforts in similar areas.

	Reuben Kantor (DIA)
	DIA Report on Unit Managers’ Suggestions on Operational Efficiency

Identify potential improvements in work functionality and processes, ensuring that resources are maximized and thinking about potential savings.  Cross-training and mentoring employees in different units will be looked at.

	Shandra Krasser (MCB)
	Setting the Expectations

Create a supplemental training to New Employee Orientation that addresses the needs of the agency and what we strives to be, not simply what we currently are.  Expectations will be set and individuals will know what he’she is responsible and accountable for.

	Heather Rowe (DOL)
	Indiscriminate Identity to Palpable Purpose: Fostering a High Performance Team within the Massachusetts Workplace Safety and Health Program by Cultivating a Sustainable Mission and Vision

Create a mission, vision and work plan for the Division of Occupational Safety’s Massachusetts Workplace Safety and Health Programs.  This program is primarily responsible for public sector workplace safety and health issues.

	Mary Connelly (MRC)
	Demystifying Reasonable Accommodation

Develop materials that describe how applicants for employment at MRC and employees with disabilities there may request reasonable accommodation.

	Richard Bodurtha, Joann Lynds, Alexandra McInnis, Karen Swank (All DOC)
	Management Leadership Development Project – Knowledge to Success!

Identify agency specific knowledge needed by newly hired managers of the Department of Correction in order to effectively lead their divisions.  This includes anyone promoted into a management role within the last 2 years.

	Michael Abrahams, Gary Briere , Derek Lennon (All DCR)
	Enhancing DCR’s Customer Refund Procedures

Improve operational services at DCR’s day use facilities by providing consistent procedures for handling refunds that can be built into DCR policies and carried out consistently.

	Dianne Handrahan (OSC), Tim O’Neill (OSC)
	Inter-governmental agreement to Increase Revenue: Expanding Project Intercept to include the Federal Treasury

The goal is to send delinquent Commonwealth debt in the MMARS state accounting system to be offset in the Federal FMS payment system.  This will generate currently unavailable revenue to decrease Commonwealth accounts receivable.

	Eveliz Arroyo-Barrows (DUA) Joan Berube (DUA)
	Marketing Unemployment Insurance Online Modernization Project

Engage employees of the Division of Unemployment Assistance in the development and implementation of a new operating system.

	Maria Pinaud, Susan Ruch , Barbara Wyche (All DEP)
	MassDEP’s Management Mentoring and Leadership Program

Create a mentoring program that will prepare new and less experienced managers to lead the agency in the future by enhancing overall knowledge and leadership skills.

	Sarah Ruiz (DPH)
	Adoption of Web-Based Project Management Software among Bureau of Substance Abuse Services (BSAS) Staff

Work with BSAS staff on adopting new method of coordinating work on the procurement or Requests for Response (RFR).

	Christine Bianco (VG), Tanya Pina (EHS)
	Implementing DPH Transportation Services on Enterprise Invoice Management/ Enterprise Service Management (EIM/ESM)

Have DPH Transportation services billing through EIM/ESM within the next 18 months. Since DDS uses the same RTAs as DPH, this presents an opportunity to align billing and business processes across agencies.



	Jennifer Tracey (DPH)
	How to Guide Service Delivery for Young Adults with Substance Related Disorders and Create a Workforce Development Strategy

Produce a comprehensive report that provides recommendations to guide service delivery for young adults with substance related disorders.  Define a Workforce Development Strategy describing skills and core competencies required for effective intervention.

	Rachelle Engler Bennett (DES)
	Behavioral Health and Public Schools (BHPS) Task Force Facilitation – Spring 2011

Help schools improve their practices including, but not limited to, effective collaboration with community providers, in order to help all students including those with behavioral health challenges, to be successful in school.

	Robert Curtin (ESE)
	A Guide to the Appropriate and Secure Use of Educational Data

Develop a guide to help stakeholders use data from the ESE in the proper manner when using data for strategic decision making.

	Nechama Goldberg (DOE)
	Build a High Performing Team in the Department of Technology, Assessment and Lifelong Learning (TALL)

Use technology to develop a system of communication and task-sharing among members of the department to more efficiently and effectively complete assignments on a timely basis to support the mission of ensuring that the Commonwealth’s youth and adults have access to the education they need in order to be successful students, workers and members of society.

	Maria Pires (DOE)
	New Manager Orientation Program

Assist new managers in making an effective transition from outside the Secretariat/Agency as well as from staff positions within the Secretariat/Agency to their respective management roles and functions. This program will acquaint the participant with general roles, functions, skills and resources relevant to a new manager.

	Loran Lang (MCB)
	 The CAPS Guide Project

Create, develop and maintain an electronic, accessible, Information and Retrieval Guide on topics encountered by the CAPS program and employees in the process of helping consumers of the Massachusetts Commission for the Blind.  This guide will include the topics of Education, Healthcare, Employment and Transportation among others and will be used by MCB staff to assist MCB consumers striving to acquire independence and full community participation.

	Lisa Mitchell, Katherine O’Neill, Gary Roden, Catherine Smith (All DOC)
	Management Leadership Development Program: Competencies for Leaders

Identify an inventory of well defined competencies necessary for newly appointed managers within the Massachusetts Department of Correction that are necessary for effective leadership and to provide a foundation for a management staff training model to be presented to the agency’s Executive Staff by October 2011.



	Marisa de la Paz-Chase (WFD)
	Fully Implementing the Language Access Plan for DWD

Fully implement and reinforce the Language Access Plan (LAP) which will be the blue print for providing LEP (Limited English Proficiency) customers meaningful access to all DWD programs, services and activities.

	Susan Kane (DCR), Janice Parlon (DCR)
	Leading by Example at DCR Parks and Facilities

Develop tracking mechanisms and tools which will enable park staff to better manage and reduce our collective carbon footprint, save money and natural resources and promote parks and facilities as climate friendly to the visiting public.

	Juanita Allen (HRD)
	Improving the Overall Feedback Communication Process on Referrals

Improve communications between Executive Branch agencies and the Office of Diversity and Equal Opportunity (ODEO) and improve communication between ODEO and referred candidates.

	Georgia Critsley (CHSB)
	The DCJIIS First Chance Grant Program: Filling the Void

Implement Section 22 of Chapter 256 of the Acts of 2010 (CORI reform) by developing a groundbreaking agency grant program to distribute funds to assist ex-offenders in obtaining and maintaining employment.

	John Allen, Amy Hassey, Aimee Kehoe, Andrew J. Lowney (All DOB)
	Training a Competent Bank Examiner in the First Year

Evaluate the current training program utilized by the Division of Banks to ascertain the needs of the staff and determine if recommendations for enhancement are necessary to ensure that a solid foundation is created in the first year of an examiner’s career.


	Beth McDonough (DEP)
	Enterprise Information Governance Evaluation and Recommendations

Provide a single venue for developing agency-wide data management standards and best practices for using information technology. It will provide better and more efficient use of information technology to monitor and improve the environment of the Commonwealth, and provide better quality and timely data to the public and the regulated community.

	Jill A. True (VG)
	Redesigning the EOHHS IT Intranet as an Information and Communication Hub for EOHHS IT and its Partners

Redesign the EOHHS Intranet to become the “go to” place for EOHHS IT staff and agencies seeking services or supporting IT projects.

	Alan White (MCB)
	Increasing Job Placement for Legally Blind Consumers through the Development of Job Seeking Skills

Improve employment outcomes for persons who are blind within the Commonwealth of Massachusetts.

	Olga Yulikova (ELD)
	Developing and Implementing a System for Successful Dissemination of Stanford Chronic Disease Self Management Program (CDSMP) through the Mass. Senior Community Services Employment Program (SCSEP)

Develop and implement new strategies to help maximize the employability of older adults with chronic conditions.


	Deborah Bolling (HCD)
	Maximize the Efficiency and Effectiveness of Constituent Services Rendered by the Governor’s Office of Constituent Services as well as Other Executive Branch Agencies, Using the Department of Housing and Community Development as a Programmatic Template

Provide more efficient and effective constituent services in the most streamlined manner possible by providing one-stop service at the initial point of contact, the Governor’s Office.

	Elaine Gallant (ITD)
	Commonwealth Information Warehouse (CIW) Insight Study

The goal of the study was to better understand the future business requirements for the Commonwealth information Warehouse and to be able to leverage that information to build a vision and strategy that will allow us to better serve the public through the strategic use of technology.

	Robert Anderson (DPS)
	Achieving Public Safety Success through Education

Acquire three (3) new district office spaces with appropriate assembly facilities to afford the Department with a greater opportunity to bring its message of public safety in building boilers, pressure vessels, elevators, and amusement devices to other state and municipal agencies, the regulated public, as well as the general citizenry.

	Deborah Carr, John Keane, Jane Wang (All DCAM)
	DCAM Academy Seminar Series

Develop a series of seminars on complex processes and procedures to improve the efficiency and effectiveness of project management and processes at DCAM.

	Joslyn Day (TAC)
	Reaching Out: How to Create a Visible Presence in Diverse communities to Empower Consumers with Knowledge

Implement a model for developing a series of outreach communications aimed toward educating and providing the public with information about their rights and the role of the agency to empower consumers to make informed decisions when purchasing telephone and cable services.

	Michael Chandrankunnel Tara Condelli, Debora Giacchino , Christine Scott (HRD) Kevin McHugh (OSC) 
	Integrating Enterprise wide Systems  for Workers’ Compensation Payments

Identify issues and review business process with the goal of developing a cost effective, shared services model for buy-back and issuing workers’ compensation indemnity payments.

	Robert S. Wong (OLE)
	Office of Law Enforcement Private Details

Evaluate and define private details within the Office of Law Enforcement including process and management review, history, current status, and how private details are tied to the over-all mission of the agency.

	Michael Eyob (OSC), Kathy Sheppard (OSC)
	Integrating Advantage Procurement System to Realize Effective and Efficient Procurement Process for the Commonwealth

Discuss and explain to agencies the need for activating the Advantage Procurement system within MMARS to enable one stop shopping to procure, then encumber and pay for goods and services.


	Mekdes Abebe (HCD)
	Develop an Integrated Contract Performance Result Management and Reporting System (ICPR-MRS)

Develop new systems that make it easier to measure contract performance which would save money, create efficiency and would contribute toward more accountability and transparency of DCHD’s third party service providers.

	Patricia Cahill (DPH), Paul Romary (DPH)
	Promoting Patient Safety and Staff Satisfaction Using a Team-Driven Model of Care

There are 2 goals: first is to learn how members of the hospital’s 5 medical inpatient teams perceive cohesiveness and effectiveness of their teams in managing patient care processes and achieving desired patient outcomes. The second is to identify opportunities to improve team functioning using evidence based standards and principles.

	Josephine Ciardiello (EHS)
	Improving Communications Within a Virtual Consolidated IT Environment

Establish a detailed communications Plan for the consolidated Support Desk to help ensure a standard and quality communication stream for all users under all service or informational circumstances.

	Tracey Downs (SOR), Alicia Henry-Walsh (SOR)
	A Shared Mission

Highlight employees’ attention on the Agency’s mission, promote their investment in the vision, and improve understanding of the Agency’s work by working with the Executive Director to refine the Agency’s current mission statement.

	Gerard Kennedy (OGR)
	Developing a New Division within the Department of Agriculture Resources by Integrating the APR Program into the Division of Agricultural Technical Assistance

The new Division will align all land based and resource based programs within the Department resulting in greater effectiveness towards realizing the goals of the Department.

	Yvette Smith (DIA)
	Create a Paperless Environment of the Assessment Billing System Allowing Companies in the Workers’ compensation Program to File and Pay Quarterly Assessments Online

Increase operational efficiencies by accelerating payment collections and assessments and improve records management through On Base.  This will allow easy access to files, which CPA firms will receive immediately upon request for audit review which will result in a reduction in audit expenses.

	Timothy Yaecker (HCD)
	Utilizing Health and Safety Assessments to Understand the Needs of Families Applying for Emergency Assistance Shelter Services

Ensure that DHCD, through its division of Housing Stabilization, is delivering services that fit the needs of families that apply for them and to assist in outreach to the population serves as changes to the EA program take effect over the next year.

	Felicia Okonkwo (RMV)
	Career Development Plan Summary for MassDOT RMV

Help MassDOT RMV restructure employees and create job performance awareness in order to provide excellent service to the public.

	Veronica Wornum
	Coordinating Long-Term Care Program and Budget Staff in Order to Achieve Agency’s Goals and Mission Statement

Assess the needs of the Long Term Care (LTC) budget staff and program staff in order to identify potential gaps.

	John Billera, Tammy Kraus, James Malary, Carl Richardson, Suzzette Waters 
(All BSB)
	Developing and Establishing Environment that Demonstrates Teamwork

Eliminate the silos that currently exist in the Bureau and create an environment where people perform and communicate as a team.

	Melissa Pietraszkiewicz (DTA)
	Increasing Employee Morale and Productivity through Active Input and Engagement in Changing the Current Process for SNAP Cases

Develop and implement a new process for disposition of 100% of SNAP recertification cases which are received prior to the case closing.  Enlist support from Case Managers and supervisors in the development of the new process.

	Shawna Avey, Erin Berger, Alexis Leahy, Amber LeBlanc (All DOB)
	Bridging the Gap

Bridge the gap between management and field staff and aid the transition to management by strengthening communication and training efforts and ensuring the highest level of integrity, service and the protection of Massachusetts consumers.

	Stephanie Beausoleil (DWD)
	Potential Overpayment List Reduction Project

Work with DUA staff to set up and implement procedures that will assist in resolving approximately 28,000 potential unemployment benefit overpayments prior to the agency’s conversion to a new computer system in July 2011.

	Lori Camposeo (HWY), Diane Nawrocki (RMV), Tri Nguyen (MassDOT)
	MassDOT U – Wellness Institute

Assist the MassDOT staff with dealing with the whole person: mind, body and spirit for a better performance on and off the job.  We want to encourage healthy behaviors and resources to mitigate the stress of working in a high pressure and performance industry.

	Beth Goguen (DWD), Lynne Musto (DMH), Susan Seslar (DPH)
	EPRS: The Next Generation

Implement by FY14 a revised EPRS Form and process that engages staff by utilizing self-reflection and evaluating current duties. Enhance and encourage supervisor and supervisee participation by utilizing goals, benchmarks and understandable rates of performance that promote employee self growth and accountability.

	John Claffey (MPTC)
	Developing a Uniformed Staff Instructor guide and Associated training Programs to ensure Standardized Instruction for Police Recruit Academy Staff Instructors

Develop a Unified Instructor Guide that accurately reflects the duties and responsibilities incumbent to this position and to develop a standardized training program for police officers who serve in this vital position.


	Evanthea Tor (DEP)
	Develop a MassDEP Action Plan to Implement Efficiencies in Order to Facilitate Change and Improve the Way Business is Conducted for the Good of the Environment

Conduct a thorough review of the MassDEP Western Regional Office management and program structures to identify efficiencies and area to change.

	George Greiner (DMH)
	Building Tomorrow’s workforce with Today’s Project

Increase teamwork competencies through knowledge transfer from the CMCP curriculum in the real-world context of developing a project plan for the new DMH psychiatric hospital in Worcester. It will also improve participants’’ ability to serve on inter-departmental (shared services) project teams in the future.

	Deborah Radway (DCS)
	Propose a Methodology/Strategy to Evaluate the FY12 Management Structure and Develop a Management Succession Plan for the Franklin Hampshire Career Center

Propose a process for FHCC management to use to evaluate the current organization and management structure and to lay a foundation to create a management succession plan.

	Katherine Angelini (MRC), Francine Germaine (DCF)
	The Blue Line Project: Building Common Ground

Provide a training strategy for building and sustaining high performance teams.

	Wilfredo Cotto (DYS), Beth McGlory (DYS), Robert McGlory (DYS)
	Identifying Successful Interventions that Impact Recidivism for Youth Committed to the Department of Youth Services

Identify high risk areas of clients that were committed to the Department of Youth Services during 2010.  We will look to pinpoint interventions that impact positive change with the youth in the care of DYS.

	Luz Eneida Espino (DDS)
	Service-Based Accountability Cross –Training Lowers Cost to the Agency

Optimize communication by streamlining and consolidating current procedures coupled with accountability initiatives enabling staff to feel challenged and have accomplishments tracked..  It will include a Handbook for Contract Personnel.

	Mark Pare (DFS)
	Formation of a Safety Committee for the Department of Fire Services (DFS)

Establish a committee of people representing the different groups of people who work at the DFS campus with the goal to make safety changes and/or recommendations to the Fire Marshall.

	Imad Sandakly (HRD)
	Using Social Media and Multimedia to Deliver Effective Communications and Learning Across the Executive Branch

Create a practical, accessible and usable model for using social media and multimedia consistently and effectively to deliver communications, learning and development opportunities across the Executive Branch

	Marta Medina (DCF), Ana Melendez (DCF)
	No Child Left Without a Permanent Family

Provide permanency for every child in DCF be ensuring that staff at all levels diligently identifies a plan for permanency for every child as soon as the child enters foster care.
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