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	Dear Colleague,

Welcome to the first edition of the monthly MassHR Newsletter.  This publication is a product of the MassHR Project and is designed to be an informational resource to share updates on the MassHR initiative with the Commonwealth’s HR and Payroll Community.  We value the work of this community and recognize the importance of keeping you informed on the MassHR program and related activities.  The MassHR Newsletter will be posted monthly on the HRD website and delivered via the HR Community listserv directly to your email inbox.  

Presently, the MassHR project team and our agency partners are on track to begin implementing two important program components this spring.  Technology to support Self-Service Time and Attendance will “go live” in ten (10) agencies in late April.  Additional agencies will follow in June and October.  At the same time, the MassHR Employee Service Center (ESC) – a new model for providing time reporting inquiry support – will be launched to assist employees in participating agencies. Read more about the features of Employee Service Center and Self-Service Time and Attendance in this newsletter.

Our goal is to get the right information to you at the right time.  To be successful, we need to hear from you.  All feedback is welcome!  If you have questions, comments, or an idea for an article, please send an email to masshrinfo@massmail.state.ma.us.  
Have a great day,

MassHR Communications Team
	MassHR AT-A-GLANCE

	
	DATES TO REMEMBER

· Communications

Distribute ePostcards to employees included in the April roll out began February 23, 2012.

· Training

SS TA Employee Online Training for employees in the April roll out will be available in April 2012.

· Implementation

SS TA and ESC “Go-live” is targeted for the pay period beginning April 22nd for the following agencies:
Executive Department Agencies

· Executive Office for Administration and Finance

· Department of Elder Affairs

· Department of Energy Resources

· Department of Veterans Services

· Health Care Finance and Policy

· Human Resources Division

· Office for Refugees and Immigrants

· Operational Services Division

· Sex Offender Registry Board

Independent Agencies

· Office of Comptroller

	In this issue…
	CONTACTS & FEEDBACK

	What is MassHR?
MassHR: An Integrated Program
Shared Services: A New HR Support Model
What’s Changing with Time Reporting?
Self-Service Time and Attendance and Shared Services Implementation Schedule
	MassHR Communications Lead

Deidre Travis Brown

617-878-9896

Tell us what you think…

masshrinfo@massmail.state.ma.us.

	What is MassHR?

	MassHR is a collaborative effort aimed at delivering HR services to both Executive Departments, Independent Agencies and Constitutional Offices across the Commonwealth more efficiently by using shared services and self service technologies, and by facilitating workforce effectiveness through training, learning and development programs.
Between 2008 and 2010, three consulting firms, including Gartner, the Hackett Group, and Accenture conducted three independent studies of the Commonwealth’s Human Resources function. While all three studies recognized that we have a skilled and dedicated workforce, each resulted in the following common conclusions:
· HR functions are labor intensive with a heavy reliance on manual transactions

· The allocation of resources to high-volume transactions is significantly higher than the industry standard

· Business processes are inconsistent across the Executive Branch and fail to make use of technology and automation

· Resources are not adequately allocated to strategic and workforce enhancement functions that support a high performing workforce 



	On January 26, 2010, Governor Patrick issued Executive Order 517 and charged the Human Resources Division and the Executive Department HR community with implementing a plan to enhance the efficiency and effectiveness of human resource service delivery.  Our partnership is called MassHR.

The MassHR initiative officially kicked off this past fall with three key objectives: implementing new self-service technologies for time reporting, streamlining how HR services are delivered to employees, and implementing new training and employee development programs.  We have experienced many other successes during this time.  Together with staff members from across the Commonwealth, we have been able to:

· Implement the Commonwealth Management and the Commonwealth Supervisor Certificate programs
· Launch a two-phased Self Service Time and Attendance pilot, as well as, a Time Collection Device pilot.  
· Develop and post the MassHR Request for Information (RFI) and the subsequent Request for Response (RFR), and the Time Collection Device RFR.  
· Select, negotiate and initiate the MassHR project with our integration partners Accenture and Deloitte.
· Reduce the number of active time reporting codes by nearly 50%.  
After several months of hard work the MassHR project is preparing to begin roll out of two important program components: 1) technology to enable Self-Service Time and Attendance reporting, and 2) a new organization, the MassHR Employee Service Center, to support employees in using the new self-service technology for time reporting.

	MassHR: An Integrated Program

	MassHR has three main objectives: implementing enabling HR technologies, implementing a more efficient HR service delivery model using shared services, and implementing new training, learning, and development programs targeted at strengthening employee capabilities to achieve agency goals.  While tactical implementation efforts are moving forward in phases, these activities are part of a tightly integrated program. [image: image1.png]Enabling
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	Shared Services: A new HR support model

	Shared Services represents a new way of doing business designed to benefit the employee, Secretariats and agencies. This spring, MassHR will launch a new organization, the MassHR Employee Service Center.  The center’s first objective will be to provide support to employees using self-service technology for time reporting.  It will offer a single point of contact for time and attendance inquiries, a focus on customer service, and a case management system to support the tracking and timely resolution of employee inquiries.  For agency shared services customers, this will mean some functions that occur today in the agency will move to the ESC.
Customer Service and HR Operations Support

The ESC will provide customer service for Time and Attendance related inquiries, including:

· Handling of inquiries via phone, e-mail, interoffice mail, and fax;

· Completion of password resets as requested by self-service end users.

	The ESC will also assist in processing Time and Attendance transactions to facilitate employee self-service, including:

· Entry of time reporting transactions where circumstances necessitate immediate action;

· Processing of prior period adjustments more than one period back;

· Direct communications with employees and approvers regarding required actions;

· Resolution of escalated cases from Tier 1 and partner organizations (e.g., Agency HR/Payroll, Comptroller’s Help Desk, CommonHelp);

· Reporting to agency leadership to manage Time and Attendance related issues and concerns.

The ESC will employ case management tools and processes to ensure that issues are tracked and resolved quickly. 
The ESC will be located in two sites.  We have finalized the permanent location for the first site on the 6th floor of the Hurley Building, 19 Staniford Street, Boston.  Identification of a location for the second site is currently underway.  The ESC is working to build a motivated team with experience in human resources, customer service, and time and attendance reporting.

	What’s changing with Time Reporting?

	Self-Service Time and Attendance represents a shift in the approach to time reporting. Today HR/CMS is an exception-based system.  The new Self-Service Time and Attendance technology will now require “positive” entry of time, meaning, employees will need to take action to report their time. With Self-Service Time and Attendance, employees will have access to submit their official time record online (or through time collection devices in some circumstances). Once time is submitted, Time Approvers will be able to review and approve time submissions online. While the need for weekly time reporting is in place today, the new approach provides employees additional flexibility. If employees make an error in reporting time they will be able to go online and update their time one pay period in arrears, and will be able to view leave balances online. “Positive” time reporting through the automated system will promote accuracy, particularly in the area of recording leave time; facilitate reconciliations, and help HR transition away from a transaction focus.

Some details about time the new time reporting method you should know:

· Positive Time Reporting means employees must take action to submit their time. To make the process as easy as possible, online timesheets will be pre-populated to reflect the employee’s standard, expected work schedule. Employees will need to review their timesheet, make any necessary updates (such as reporting sick or other time), and click “submit” for their timesheet to be processed.
· Pay Periods and time reporting schedules will not be changing. 

· Time Approvers will have a consolidated view of the reported time for all of the employees they are responsible to review and approve.  This “dashboard” view will make time review and approval as efficient as possible.




	Self-Service Time and Attendance and Shared Services Implementation Schedule

	Self-Service Time and Attendance and the MassHR Employee Service Center will be implemented in three phases between April and October 2012.  All Executive Department agencies will participate along with several Independent Agencies and Constitutional Offices.  The current implementation schedule is as follows:

APRIL 2012
10 Executive Department Agencies that have regular (e.g., 9 a.m. – 5 p.m.) work schedules, as well as one Independent Agency.

JUNE 2012

Approximately 60 agencies that have regular (e.g., 9 a.m. – 5 p.m.) work schedules, as well as some Independent Agencies and Constitutional Offices.
OCTOBER 2012

Agencies with 24/7 operations and complex time reporting and some Independent Agencies and Constitutional Offices.
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Did you know?


We are working to build a strong partnership with the HR Community throughout state government as each component of MassHR is being designed. We have established ongoing working groups, including an Agency Liaison Network, an Employee Service Center Time and Attendance Process Group, and a Data Workgroup, to provide insight and guidance to the MassHR project team. These subject-matter experts, comprised of agency HR Directors, payroll specialists and experienced testers and trainers, are working with us to ensure agency goals, needs and priorities are reflected in  the MassHR program.
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