ADVISORY IMPLEMENTATION BULLETIN

TO:  
Departmental Human Resources, Payroll and Budget Staff with Employees in Bargaining Unit 7

FROM:
James J. Hartnett, Jr., Personnel Administrator

DATE:
January 12, 2001

RE: 
Implementation of the July 1, 2000- June 30, 2003 


Commonwealth/Massachusetts Nurses Association-Collective Bargaining Agreement for Unit 7 

On July 10, 2000 the Commonwealth of Massachusetts signed a labor agreement with the Massachusetts Nurses Association (MNA), representing employees in bargaining unit 7, for the period July 1, 2000 to June 30, 2003.  On December 28, 2000 an appropriation of funds was made to cover Fiscal Year 2001 cost items contained in the Agreement (Chapter 354 of the Acts of 2000). 

The purpose of this bulletin is to notify agencies that HR/CMS will be applying the salary schedules reflecting the salary rates effective January 14, 2001 and the increases to the second and third shift differentials.  Employees will receive these increases in the pay advice on February 2, 2001.

Please note that departmental payroll staff should commence the preparation and calculation of retroactive salary increases for employees that are covered by the new agreement for the period July 2, 2000 to October 7, 2000 and October 8, 2000 to January 13, 2001.  For Shift Differential, increases should be calculated from July 1, 2000 to January 13, 2001.  

No retroactive payments should be issued for salary or shift differential until you are instructed to do so by the Human Resources Division. HRD will issue an implementation memorandum regarding other changes to the agreement such as Charge Differential, Educational Differential and Certification Differential.  

Summary of Changes and Policy Information

Article 7, Section 7.6:  Shift Differential

· Second Shift - Effective July 1, 2000, $1.30/hr

· Third Shift – Effective July 1, 2000, $2.50/hr

Article 12, Section 12.1:  Salary Rates 

Salary Increases

Salary rates are increased as follows:  (Salary Schedules attached)
· Effective July 2, 2000, base salary rates are increased by 2.0%.

· Effective October 8, 2000, the increment between each step is increased by three-tenths of one percent (0.3%). 

· Effective January 14, 2001, base salary rates are increased by 1.0%.

Merit Based Pay

· Employees who receive a Below rating on their annual EPRS evaluation shall not be eligible to receive the above salary increases, or any step rate increase.

· Employees whose performance was not rated for the fiscal year immediately preceding an increase shall not be denied that increase.  

Please refer to the section Article 12, Section 12.2, and Article 26A: Performance Evaluation for more information. 

By January 19th, please e-mail to Deb.M.Giacchino@itd.state.ma.us AND Helen.Donovan@itd.state.ma.us a list of all employees who have received a “Below” rating.  HR/CMS will delete these employees’ automatic salary increases the week ending January 27, 2001.  If the list of employees is not received by January 19th, employees will receive the salary rate increase in their pay advice on February 2, 2001.  Departments will be responsible for the recoupment of any overpayments. 
New Salary Schedules

· Employees hired prior to August 2, 1998, who have not yet converted to the salary schedules in Appendix B, shall be paid in accordance with the salary schedules contained in Appendix A.  By the end of Fiscal Year 2001, all employees shall be paid in accordance with the Appendix B schedules (schedules attached). 

· Employees hired, reinstated or re-employed on or after August 2, 1998, as well as employees transferring into bargaining unit 7 from another bargaining unit, shall be paid in accordance with the salary schedules in Appendix B.  The maximum step for the Appendix B-1 salary schedule is step 12, effective June 30, 2000.

Appendix A and Appendix B Salary Schedules

An HRD Memorandum dated June 16, 1999 provided detailed instructions on how to transfer employees from salary chart A to salary chart B.  Please refer to that memorandum for any related concerns.  Copies of this memorandum are available by contacting Jim Whelan at 617-727-5403.  It is important that agencies take the necessary action to correct improper salary step data on the system.  This will ensure that all employees who are affected by these salary rate increases will be properly placed into the correct step-in-grade and properly receive automatic step rate increases in the future.

No employee covered by the provisions of this agreement should be paid at steps 21-25 except for employees with “Below” EPRS ratings.  In addition, agencies must review each employee whose step is indicated at step “0” on HR/CMS and make the adjustment necessary to place the employee at his/her correct step designation.

Employees in Confidential Positions and Intermittent, or Short-Term Employees

In accordance with Section 46 of Chapter 30 of the Massachusetts General Laws, the January 2001 salary and step rate increases will apply to employees in confidential positions who would otherwise be included in this collective bargaining unit and to intermittent and short-term employees who are incumbents of positions in titles assigned to this collective bargaining unit.

Questions regarding the provisions of the Commonwealth/MNA agreement should be directed to John Jesensky, at 617-727-5403. Questions concerning employees in confidential positions and intermittent, short-term employees should be directed to Mary Ann Gilmore at 727-3777, x 510.

INSTRUCTIONS FROM HR/CMS

· HR/CMS will run the automated salary increase jobs on Sunday, January 14, 2001.

· HR/CMS is providing a query on View/Document Direct, Report HMCMP03B of the affected employees on Monday, January 15, 2001.  The daily e-mail effective January 16, 2001 will confirm that the query is available.

· Departments must validate employees who received a “Below” EPRS rating and any employees that have an error message that is marked on the query.

· Departments must make the necessary changes by January 26, 2001 (last day to enter HR transactions.)

· Employees will receive their salary rate increases, effective January 14, 2001, in their February 2, 2001 pay advice.

How to Manually Enter a Salary Increase

Go – Administer Workforce – Administer Workforce US – Use – Job Data – Update/Display

Work Location Panel:

· Insert a row and enter an effective date of 1/14/01.

· Tab to the Action field and choose from the drop down arrow: Pay Rate Change.

· Tab to the Reason field and choose from the drop down arrow: Cost of Living. 
Compensation Panel:

· Tab to the step field and enter the employees’ proper step and tab out.

· If necessary, re-enter the employees’ correct next step date.

· Confirm that the Compensation Rate is accurate for their job hours.

· Save panel.

If an employee is on an Industrial Accident and is being paid through the additional pay panel, the employee’s salary rate will be updated on the compensation panel but the additional pay panel will need to be manually adjusted, please follow these instructions:

Go – Compensate Employees – Maintain Payroll Data - Use – Additional Pay – Update Display All

Calculate week one with the old salary and week two with the new salary rate and enter the sum into the additional pay panel with an effective date of 1/14/01 and an end date as of 1/27/01.    After payroll runs, you will need to re-enter the new bi-weekly amount into the additional pay panel.
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