	

	As announced in the February 11, 2014 communication, Secretary for Administration and Finance, Glen Shor has authorized a 1.5% merit increase for managers based on the successful and timely completion of the Performance Planning and Progress Review (ACES) responsibilities and EPRS evaluations. He also announced a merit pool for all managers and eligible TPL employees based on satisfactorily meeting performance objectives defined in the respective performance evaluation systems.

This memo addresses implementation and eligibility guidelines for the management merit adjustment associated with the Planning and Progress Review Phases.  HRD will issue further guidance on the implementation of merit pay for the Final Review Stage during the week of July 20, 2014.

TPL employees will be eligible to participate in the merit adjustment program upon timely completion of EPRS responsibilities if not otherwise compensated through their underlying step and grade and/or collective bargaining increases.  Guidance for implementation of the TPL increases will be issued in a future correspondence.

Implementation

The Human Resources Division (HRD) is pleased to provide you with the following implementation guidelines.

A 1.5% increase will be implemented for managers who complete their Planning Stage responsibilities by February 28, 2014 and their Progress Review Stage responsibilities by May 30, 2014.  This increase will appear in the August 1, 2014 pay advice for all managers, and will be effective July 13, 2014. Agencies must complete the attached spreadsheet and submit the final list of eligible managers to Amy Lynch at Amy.Lynch@massmail.state.ma.us by July 3, 2014. 

Eligibility
· Managers who miss the deadline dates for either Planning or Progress Review will not be eligible for the increase.

· Managers who miss the deadline dates for Planning and/or Progress may still be eligible for the second adjustment tied to Final Review.

· Managers who were in or entered management positions between October 1, 2013 and June 28, 2014 are eligible for the increase.  Managers hired on or after June 29, 2014 are not eligible.
· 120 day appointees and intermittent employees are not eligible.

· Managers, who are on medical or military leave or who, through no fault of their own, cannot complete their planning and progress (ACES) responsibilities can receive a waiver.  The waiver process will be adjudicated at the Secretariat level.

Automated Increase

Agencies will need to complete and submit the attached spreadsheet with the list of eligible managers who have been approved by the Secretariat to Amy.Lynch@massmail.state.ma.us.

Managers eligible for the increase should include: active employees, employees on paid or unpaid leave of absence and employees who are terminated, terminated with pay, suspended or who have transferred to another agency (refer to spreadsheet).

HRD/ITD will run a program to automate the 1.5% management salary adjustments for departments.  Increases for managers who are either terminated or terminated with pay will not be automatically paid.  HRD/ITD will calculate the retro increase for departments to manually enter in HR/CMS.  In order to implement this in a timely fashion, agencies will need to submit their eligible managers (please note the definition of an eligible manager on the attached spreadsheet) in accordance with the dates previously stated in this memo. Agencies that miss the deadline dates will need to manually enter increases for their employees in HR/CMS.

Please contact Amy Lynch at Amy.Lynch@massmail.state.ma.us if you have any questions.

Thank you for your continued support of the merit pay program.




