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TO:
Cabinet Secretaries and Human Resources Advisory Council
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FROM:
Paul Dietl, Chief Human Resources Officer   

DATE:
August 28, 2007
RE:
2007 Management Compensation Review (MCR) Briefing Materials

The Human Resources Division (HRD) is pleased to provide you with the following MCR implementation tools, guidelines and timeline for 2007.  The dates on the attached 2007 Management Compensation Review (MCR) Implementation Timeline are intended to be HRD’s firm and final deadline dates.  Secretariats are free to adjust their internal administrative dates to meet this timeline.  In response to the input that we received from your agencies, we are pleased to announce that we have made improvements in the MCR and ACES programs this year that are designed to improve its flexibility and effectiveness as a performance recognition tool.  The ACES final review implementation memo will be sent out under a separate email this week.

The major changes that we have made in MCR/ACES effective October 1, 2007 are:

1. As in past years, base salary adjustments will continue to be permitted up to the maximum amount of an individual’s range on the merit grid. In addition, the total amount awarded (both base salary adjustment and/or one-time bonus) must also be within the appropriate range on the merit grid for a particular manager.  (There will be an individual cap on bonuses of $2500 without HRD approval).   As has been the case in previous years, the total adjustments to base salaries and bonuses at the secretariat level may not exceed 3.5%, but this year there will be no 3% cap on base salary adjustments at the secretariat level.

2. The 2007 merit grid has been changed to equalize distribution guidelines.  Both the 1st and 2nd quartile ranges are identical as are the 3rd and 4th quartile ranges.  This change has been made in response to managers’ feedback around internal equity. 

3. For 2007, Career Growth Objectives are optional and are only rated in ACES if utilized in the manager’s evaluation.

The major components of MCR effective October 1, 2007 are:

1. Appraising Managers are permitted to individualize rewards for managers by choosing from merit increase ranges assigned to each ACES category.  Again this year, the 2007 merit grid provides Appraising Managers with flexibility to adjust base salaries and also to award managers one-time bonuses instead of, or in addition to, adjustments to base salary.  

2. The market minimums and the top range of all quartiles of the twelve managerial salary bands have been increased by 2.8%.  This percentage is based upon 2007 adjustments to salary structures in both the public and private sectors as found in numerous survey results.

3. The distribution guidelines remain the same as last year.  

4. All managers hired after 10/1/06 but before 7/1/07 will be eligible for a pro-rated merit increase effective 10/1/07.  Managers hired on or after 7/1/07 will not be eligible for a merit increase until 10/1/08.

Determination of Merit Pool

· We will run a warehouse report of all management annualized salaries as of 9/1/07 to use in calculating the 3.5% merit pool amount.

· Secretariats may send the following information to HRD by 9/7/07 to be manually added to the 9/1/07 figure: (please email the names, empl. I.D.#, M-Level equivalent and salary to): larry.albert@massmail.state.ma.us 
· Salaries of all unclassified managers hired before 7/1/07 whose agency heads have approved their eligibility for merit increases through the ACES/MCR systems by 9/7/07
(If secretariats submit additional unclassified positions that meet MCR requirements after the merit pool is calculated, HRD will add their salaries to the merit pool at a later date).

· The final pool figure will be provided to agencies by 9/14/07.

Incorporation into ANF Spending Plans

· ANF pre-populated an estimated merit pool by account in their spending plan forms based on the salaries of the managers assigned to the account on July 7, 2007, a base salary increase of 3% and an annualized 0.5% one-time bonus.  An additional 3% was added to FY09.  

· As always, departments are encouraged to make adjustments to their pre-populated values to reflect the true anticipated costs of MCR.  For instance, if a department wishes to make a full 3.5% adjustment to base salaries, the one-time costs should be removed.  Likewise, if a department opts to distribute less than 3.5%, the FY08 spending figure should be reduced.  All such adjustments should be noted in your Narrative Cover memo.  No adjustment is planned to the overall value of the FY09 spending caps.

Briefings

Those of you who will be coordinating the ACES Final Review and MCR process are invited to attend 

Q and A sessions on one of the following dates: Tuesday, 9/4/07 (10:00-11:30 a.m.) & Thursday, 9/6/07(2:00-3:30 p.m.) in the 10th floor videoconference room at 1 Ashburton Place.  Please RSVP to: larry.albert@massmail.state.ma.us
Additional Information and Tools:

Along with this memo, we are enclosing the following email attachments related to the implementation of ACES and MCR:

· 2007 MCR Implementation Timeline 

· 2007-2008 MCR User’s Guide

· 2007-2008 Quick Reference Guide for Managers 

· 2007 Calculator for Mid-Year Hires (to pro-rate merit increases for those hired after 10/1/06 and before 7/1/07).  

I hope that you will take advantage of these new materials and find them useful.  We remain committed to our goal of achieving higher quality Human Resources management throughout all state agencies and divisions. The ACES review process and merit pay system are critical components in achieving that goal.  If you have any comments or questions in the interim, please contact:

Larry Albert, MCR Project Director



Larry.Albert@massmail.state.ma.us
Lisa Pollack, ACES Project Director

       Lisa.d.Pollack@massmail.state.ma.us
Thank you for your continued support of the MCR and ACES initiatives. 
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