Management Compensation Review

Merit Grid

Effective October 1, 2007

The following Merit Grid applies to the 2007 review year
Effective October 1, 2007 for the 2007 Performance Review Year (10/1/06-9/30/07):

	
	Performance Rating

	Quartile Placement
	Exceptional
	Highly Effective
	Meets

Expectations
	Below

Expectations
	Fails to Meet

Job Req’s

	4th quartile
	5.25-6.5%
	3.25 - 4.25%
	2.5% - 3.5%
	0.00%
	0.00%

	3rd quartile
	5.25-6.5%
	3.25-4.25%
	2.5%-3.5%
	0.00%
	0.00%

	2nd quartile
	6-7.5%
	3.75-5.5%
	3.25% - 4%
	0.00%
	0.00%

	1st quartile
	6-7.5%
	3.75-5.5%
	3.25%-4%
	0.00%
	0.00%

	
	
	
	
	
	

	ACES Ratings Guidelines:
	
	
	

	
	5-10%
	30%-40%
	50%-65%
	1-5%
	0-1%

	
	(% of managers for each rating; all are guidelines except the 10% cap on Exceptional)


