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To:
Cabinet Secretaries, Agency Heads, Chiefs of Staff and the Human Resources Advisory Council
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From:
Paul Dietl, Chief Human Resources Officer 
Date:  July 30, 2013
Re:
Implementation Memo – FY 14 Merit Pay Salary Adjustments for Managers
I am pleased to announce that Governor Patrick and Secretary for Administration and Finance, Glen Shor, have authorized a combined 3.5% merit-pay adjustment for eligible managers and TPL employees to coincide with the successful and timely completion of the ACES Progress and Final Review evaluation periods and EPRS evaluations.  This memo addresses implementation guidelines for the management merit increase.  A subsequent communication will provide implementation guidelines for the associated TPL increase.
Management Performance Training

For those managers who need assistance in navigating the ACES system and/or assistance with effectively conduct performance evaluations, HRD will offer two training sessions on August 8th and 14th. These instructor-led trainings will be broadcast live through web-conferencing, enabling managers at remote locations to participate.  In addition, job aids focused on navigating the ACES system will be available. HRD will issue further information relative to these training sessions.

Implementation
The Human Resources Division (HRD) is pleased to provide you with the following implementation guidelines for the salary adjustments totaling 3.5% (no manager can receive higher than a 3.5% increase):

1. A 1.5% increase for managers who complete their PROGRESS REVIEW ACES responsibilities by August 23, 2013.  Please note that this one-time extension of the May Progress Review deadline is designed to provide those managers who have not completed the progress review stage ample opportunity to be successful. This increase will appear in the September 27, 2013 pay advice for all managers, and will be retroactive to July 14, 2013. Managers will have until August 30, 2013 to appeal an ineligibility determination to their Agency HR Director.  Agencies must complete the attached spreadsheet and submit the final list of eligible managers to Amy Lynch at Amy.Lynch@massmail.state.ma.us by September 4, 2013. 


2. A 2% increase for managers who complete their FINAL REVIEW ACES responsibilities by November 1, 2013 and who receive an overall rating of SATISFACTORY or higher. This increase will appear in the December 6, 2013 pay advice for all managers, and will be retroactive to July 14, 2013. Managers will have until November 8, 2013 to appeal an ineligibility determination to their Agency HR Director.  Agencies must complete the attached spreadsheet and submit the final list of eligible managers to Amy Lynch at Amy.Lynch@massmail.state.ma.us by November 13, 2013.


3. Managers who miss the deadline dates for either Progress and/or Final Reviews will not be eligible for the increases.


4. Agencies will be required to absorb the costs of these salary adjustments within their FY14 budgets. 

5. HRD will be implementing a new management salary chart that will reflect the 3.5% salary adjustment and is effective July 14, 2013. See Attachment.
6. 120 day appointees, intermittent employees and managers hired on or after July 1, 2013 are not eligible for this increase.

ACES Rating Distributions

Managers who should be rated for the ACES 2013 cycle include those who were in or entered management positions between October 1, 2012 and June 30, 2013. HRD has divided the Final Review Ratings that should be assigned for this cycle into three categories. These categories and distributions are consistent with past practice, to give agencies additional flexibility. 

	Rating Categories
	% of Managers in Each Category

	Exceptional 
	Between 5% - 10%

	Highly Effective, Successful Performer, Satisfactory 
	Up to 85%

	Below Expectations
	Between 0% and 5%


Once all ratings have been entered, ACES Coordinators will be responsible for running ACES reports to ensure that agencies are in compliance with the Human Resources Division’s rating distribution guidelines.  Each Secretariat Human Resources Director should notify Amy Lynch at Amy.Lynch@massmail.state.ma.us once all final ratings have been entered into ACES.

EPRS Completion

Agencies must certify on the attached spreadsheet, that EPRS evaluations have been completed.
Automated Increase
Agencies will need to complete and submit the attached spreadsheets with a list of eligible managers to Amy Lynch at Amy.Lynch@massmail.state.ma.us.  HRD/ITD will run a program to automate the management salary adjustments for departments.  In order to implement this in a timely fashion, agencies will need to submit their eligible managers in accordance with the dates previously stated in this memo.
Performance Management Outlook

As we begin to develop the Performance Management Process for next year’s cycle, HRD will continue working with agencies to develop a strategy for aligning and tying overall agency goals to those of individual managers.  

Attachment: 2013 Management Salary Bands
Effective July 14, 2013

	Grade
	 
	Mkt Min
	1st Quartile
	2nd Quartile
	3rd Quartile
	4th Quartile

	
	MGL Min
	
	
	
	
	

	M-I
	$27,848.60 
	$37,244.71 
	$45,220.64 
	$45,220.64 
	$53,196.57 
	$53,196.57 
	$61,172.50 
	$61,172.50 
	$69,148.44 

	M-II
	$30,285.84 
	$40,504.27 
	$49,267.10 
	$49,267.10 
	$58,029.92 
	$58,029.92 
	$66,792.75 
	$66,792.75 
	$75,555.57 

	M-III
	$32,685.64 
	$43,713.76 
	$53,183.36 
	$53,183.36 
	$62,652.97 
	$62,652.97 
	$72,122.57 
	$72,122.57 
	$81,592.17 

	M-IV
	$35,247.68 
	$47,140.23 
	$57,423.23 
	$57,423.23 
	$67,706.23 
	$67,706.23 
	$77,989.23 
	$77,989.23 
	$88,272.22 

	M-V
	$38,067.12 
	$50,910.95 
	$62,059.06 
	$62,059.06 
	$73,207.18 
	$73,207.18 
	$84,355.29 
	$84,355.29 
	$95,503.40 

	M-VI
	$41,017.08 
	$54,856.22 
	$66,879.60 
	$66,879.60 
	$78,902.98 
	$78,902.98 
	$90,926.36 
	$90,926.36 
	$102,949.74 

	M-VII
	$44,590.00 
	$59,634.65 
	$72,794.96 
	$72,794.96 
	$85,955.28 
	$85,955.28 
	$99,115.59 
	$99,115.59 
	$112,275.90 

	M-VIII
	$48,478.04 
	$64,834.51 
	$79,239.22 
	$79,239.22 
	$93,643.93 
	$93,643.93 
	$108,048.63 
	$108,048.63 
	$122,453.34 

	M-IX
	$52,700.44 
	$70,481.55 
	$86,250.10 
	$86,250.10 
	$102,018.65 
	$102,018.65 
	$117,787.21 
	$117,787.21 
	$133,555.76 

	M-X
	$57,285.28 
	$76,613.31 
	$93,879.68 
	$93,879.68 
	$111,146.04 
	$111,146.04 
	$128,412.41 
	$128,412.41 
	$145,678.78 

	M-XI
	$60,722.48 
	$81,179.16 
	$99,490.52 
	$99,490.52 
	$117,801.88 
	$117,801.88 
	$136,113.24 
	$136,113.24 
	$154,424.60 

	M-XII
	$64,365.60 
	$86,082.52 
	$105,482.49 
	$105,482.49 
	$124,882.45 
	$124,882.45 
	$144,282.42 
	$144,282.42 
	$163,682.38 
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