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Supplier Diversity Program
Frequently Asked Questions
Vendors & Departments
SDP
1. What does “SDP” stand for?

2. What is the Supplier Diversity Program?

3. How does the SDP Work?

4. What is the primary goal of the Supplier Diversity Program (SDP)?

5. How does the SDP help you get business with the Commonwealth of Massachusetts?  
6. What type of support services does the SDP provide?

7. Who are Supplier Diversity Program Officers?

8. What is the role of the Supplier Diversity Program Officer?

9. Who are the SDP Business Advisory Board?

OSD
1. What does the Operational Services Division (OSD) do?

2. How is the Operational Services Division fostering SDP goals?

CERTIFICATION
1. How do I become a certified vendor? 

2. As a newly Supplier Diversity Office (SDO) formerly known as SDO certified business (M/WBE), how do I get a contract with the state? 

3. Does my Company Get Additional Points for Being a Certified M/WBE?

4. So, if my Company will not get any additional Points for being a certified M/WBE (absent a disparity study), how will I get to do business with the Commonwealth?

5. Do Supplier Diversity Program Partners have to be SDO certified?

6. What types of certified SDP partners are acceptable?

7. Does a vendor with a DBE certification qualify for SDP participation?

PROCUREMENT
1. What is a Procurement Management Team (PMT)?

2. What is a Procurement Team Leader (PTL)? 

3. What is a Request for Response (RFR)?

4. What’s in the RFR?

5. What is Comm-PASS? 

6. How does the SDP work in Small Procurements? 

7. What is 801 CMR 21.00?

CONTRACTS & BIDS
1. What is a Statewide Contract?

2. Who Manages Statewide Contracts?

3. What Commodities and Services do Statewide Contracts Cover?

4. Aren’t Statewide Contracts just for large companies?

5. How do I get on the State’s bid list of vendors?

6. Where do I find Statewide Contracts to bid on?

7. Is there a list of certified M/WBE prime vendors on statewide contracts? 

8. What kind of business can I expect if I am awarded a contract?

9. Once a vendor is on a statewide contract how do they sell to the State?

10. How do I partner with other businesses?

11. Can I get assistance in writing a response to an open bid? 

12. How do out of state Bidders find SDP Partners?

13. Are out of state vendors exempt from SDP requirements?

SDP PLANS
1. What are Supplier Diversity Program Plans? 

2. The SDP Plan has five sections. Are there some that are better than others to put into my bid?

3. Is a formal SDP plan required by every vendor in order to be awarded a contract?

4. Are certified M/WBEs Required to Submit SDP Plan Forms?

5. Could Prime bidders get points on their SDP Plan (s) for including vendors applying for certification but not yet SDO certified?
6. What does “Subcontracting” mean on the SDP Plan Form? 

7. What does “Growth and Development” mean on the SDP Plan Form?

8. What does “Ancillary” mean on the SDP Plan Form?

9. What does “Past Performance” mean on the SDP Plan Form?

10. What does “Other Creative Initiatives” mean on the SDP Plan Form?

11. How do I find a M/WBE Partner?

FRENQUESNTLY ASKED SDP QUESTIONS FROM DEPARTMENTS
1. How should SDP language principles be applied to a vendor with contracts with various departments?

2. My department has an excellent track record for meeting SDP benchmarks. Why should I use this approach? 

SDP FREQUENTLY ASKED QUESTIONS FOR 

ALL VENDORS & DEPARTMENTS

SDP
What does “SDP” stand for?

The Commonwealth’s Supplier Diversity Program.

What is the Supplier Diversity Program?

The Supplier Diversity Program (SDP), housed in the Supplier Diversity Office at the Operational Services Division, was established in May, 2010.  The SDP established policies to promote the awarding of state contracts in a manner that develops and strengthens certified Minority and Women Business Enterprises (M/WBEs).  As a result, bidders for state contracts are strongly encouraged to develop creative initiatives to help foster business relationships with State Office of Minority and Women Business Assistance (SDO)-certified M/WBEs with a commitment towards their development and growth as joint venture partners or as subcontractors. All executive offices, agencies, departments, boards, and commissions of the Commonwealth are directed to include Supplier Diversity Program requirements in their procurements and to achieve specific annual benchmarks. A diverse business community strengthens the economy and is beneficial to all of the citizens of the Commonwealth. For more information please see our website at www.mass.gov/sdo. 

How does the SDP Work?

Procurement policies and guidance are provided to departments to assist them in implementing SDP objectives for all procurements. The SDP works with over 80 SDP Department Officers to establish benchmarks for spending with certified minority and women owned businesses and surveys departments to determine best practice use of certified vendors. A fall Fiscal Year Kick Off is held annually to recognize and honor those state agencies that achieve their goals and investigates those that are not contributing to the program.   For more information, access the complete Supplier Diversity Program procurement policy on OSD’s Procurement Information Center (PIC) at www.mass.gov/osd. 

What is the primary goal of the Supplier Diversity Program (SDP)?

The Supplier Diversity Program was established to promote equality in the state contracting process by ensuring full participation of minority and women owned business enterprises (M/WBEs) in all areas of state contracting including construction, design, goods and services.  Housed within the Operational Services Division, the Commonwealth Supplier Diversity Program’s (SDP) mission is to increase business opportunities for M/WBEs and diversify our contractors.

How does the SDP help you get business with the Commonwealth of Massachusetts?  

The SDP provides several support services and resources to help you obtain contracts and to do business with the Commonwealth.  These include training workshops to educate you to understand the procurement and bidding process and how to maximize your certification status. As a certified vendor you can bid on contracts as a prime, or participate as a sub-contractor or ancillary partner. The SDP program's team works with the Operational Services Division to create and implement policy to ensure that the SDP program is properly promoted and addressed in every solicitation and response. 

What type of support services does the SDP provide? 

There are a number of services that the SDP offers, including a Meet the Vendor program whereby you get to introduce your product or service to Supplier Diversity Officers, and free training workshops throughout the year ranging from beginners to advance and other statewide networking events and opportunities. 

Who are Supplier Diversity Program Officers?

Highly ranked individuals are assigned as SD Officers within each department and are responsible for the development and coordination of SDP objectives pertaining to benchmarks and expenditures with M/WBEs in the contracting for goods and services. SDP Officers are the contact person and main source of information for upcoming contracts at the department level.  

What is the role of the Supplier Diversity Program Officer?

The SD Officer serves an integral role in the development and management of a department’s overall spending and purchasing plans. An SD Officer is appointed by each participating entity to ensure that all provisions of the program are being met and all reporting and benchmarks are in compliance with the program’s requirements.  This person(s) should be a highly ranked individual involved in fiscal and/or procurement matters, part of a decision making team and able to successfully implement the mission and goals of the SDP.  

What does the Operational Services Division (OSD) do?

OSD is the Commonwealth’s central procurement office responsible for establishing statewide contracts for goods and services. These contracts must be used by Executive Departments, but are also available for use by all public and quasi-public entities including cities/towns, the Legislature, the Judiciary, independent authorities and eligible not for profits.  

How is the Operational Services Division fostering SDP goals?

The Operational Services Division’s is responsible for establishing procurement policies and procedures for goods and services as well as overseeing the procurement process for all Executive Branch Departments.  OSD also focuses on Prime vendors partnering with SDO-certified vendors and has established additional procurement policies to assist state departments and the M/WBE community in this effort. This can be achieved through formal subcontracting relationships or ancillary relationships such as purchasing goods/services from a SDO-certified vendor. Each Request for Response (RFR) includes the available options for that particular solicitation.

CERTIFICATION

How do I become a certified vendor? 

The Supplier Diversity Office (SDO) formerly known as the State Office of Minority and Women Business Assistance - SOMWBA is an agency within the Commonwealth of Massachusetts, helping promote the development of minority and women-owned business enterprises and non-profit organizations by facilitating their participation in Massachusetts' business and economic development.  This is the agency that will certify your business as a Minority (MBE) and/or Women-owned (WBE) Business Enterprise and provide you information regarding business opportunities.  Your certification status qualifies you to participate in the Supplier Diversity Program. More information at the SDO State Certification web page at www.mass.gov/sdo .
As a newly SDO-certified business (M/WBE), how do I get a contract with the state? 

When you are a M/WBE and have never done business with the state, there is a “lot” of information you should know before you ever start writing a bid response or contacting state departments. You should:

·  Contact the Commonwealth of Massachusetts Supplier Diversity Program as        sdp@state.ma.us or visit our website at www.mass.gov/sdp 
· Register for the upcoming vendor training programs. 

Does my company get additional points for being a certified M/WBE?

It is OSD’s policy not to award points for a bidder based on their own certification status for statewide procurements. Departments may award additional points (5% or more) to SDO-certified bidders, provided it has concluded, through documented research, that there is an under-utilization of and discrimination against M/WBEs in the procurement area, as evidenced by a disparity study, and that the department has crafted a narrowly tailored plan aimed at correcting any detected disparity. Reference materials that could be included in the disparity study include department historical use of M/WBEs in the commodity or service being procured, utilization studies, availability analysis, public hearings, and other anecdotal evidence that documents a history of under-utilization of and discrimination against M/WBEs.

So, if my company will not get any additional points for being a certified M/WBE (absent a disparity study), how will I get to do business with the Commonwealth?

Like any interested bidder, SDO-certified companies can bid on the Commonwealth’s available solicitations.  SDO-certified companies also have the opportunity to partner with other bidders (SDO-certified or not) in order to help the prime bidders to meet the SDP requirements in their bid, which will also help the SDO-certified partner to increase their own business opportunities.

Do Supplier Diversity Program Partners have to be SDO certified?

Yes. SDO certification is required. A SDO-certified vendor will be able to provide a certification letter to their partner that they have received from the SDO. 
What types of certified SDP partners are acceptable for inclusion in an SDP Plan? 

WBE – Women Business Enterprise

MBE-Minority Business Enterprise

M/WBE- Minority Women Business Enterprise

M/Non-Profit Organization (M/NPO)

W/Non-Profit Organization (W/NPO)

Refer the SDP Vendor Resource Guide for more information.

Does a vendor with a DBE certification qualify for SDP participation?

No. The Disadvantaged Business Enterprise certification is a federal certification specifically for transportation contracts.
PROCUREMENT

What is a Strategic Sourcing Team (SST)?
A group of individuals from state departments, cities, towns or other public or quasi-public entities that are subject matter experts (SME) in the good or service that is being procured and are part of  the procurement process.  They lend their expertise in developing specifications that are pertinent to the needs of the Commonwealth and other public entities in developing the Request for Response, conduct the evaluation process, negotiate the contract, and participate in other contract management activities.

Strategic Sourcing Team 
What is a Strategic Sourcing Services Lead (SSSL)? 

Person(s) responsible for the development, direct oversight, management and implementation of all procurements conducted within their SST. The leader oversees the entire procurement process, provides direction, and works cooperatively with PMT members.

What is a Request for Response (RFR)?

The document used to communicate procurement and contract performance specifications, and to solicit responses from bidders.

What’s in the RFR?

A Request for Response (RFR) contains details of the commodities and/or services that will eventually be offered under the final contract, as well as the terms and conditions that will be required of all awarded contractors.

What is Comm-PASS? 

The Commonwealth’s Procurement Access and Solicitation System (Comm-PASS) provides public access to Commonwealth procurement opportunities to all interested parties at no cost. Comm-PASS promotes fair and open competition by providing a single point of contact for procurement in Massachusetts.  All procurements (greater than $5,000) for Executive Departments must be posted on Comm-PASS. All public purchasers can post opportunities and vendors can currently search over 2500 solicitations and contracts for free at www.Comm-pass.com. If you have any questions on Comm-PASS please contact the Comm-Pass help desk at 1-888-MA-STATE or email comm-pass@osd.state.ma.us  

How does the SDP work in Small Procurements? 

It is OSD policy to award all Small Procurements (now set at $5,000 - $150,000) to Small Business Purchasing Program (SBPP) participating business bidders (1) if a response is received from an eligible small business and (2) if their response meets the Department’s specifications/requirements. While all businesses interested in bidding on these Small Procurements may do so, it is the intention of the SBPP to only evaluate bids received from and to award a contract to an SBPP-participating bidder that meets the Department’s specifications/requirements.  It is the recommendation of the SDP that when evaluating bidder’s responses, departments should consider the bidder’s program participation (for example SDO Certified M/WBE, SBPP participant).  Considering the SDO/SBPP program participation of the bidder contributes to the Commonwealth’s goals/benchmarks for increased spending with these types of businesses.
What is 801 CMR 21.00?

801 CMR 21.00 empowers departments to procure goods and services at the best value for the Commonwealth by developing solicitations that request and evaluation criterion that measure factors beyond cost. This is the regulation that governs all Executive Department procurements.  Many Non-Executive Departments (which includes state colleges and universities, community colleges, district attorneys offices, sheriff’s departments) have also chosen to comply with the regulation.

CONTRACTS & BIDS

What is a Statewide Contract?

Statewide Contracts are written agreements between the Operational Services Division (or a department that has been designated by OSD to conduct a statewide procurement) and selected contractors to provide a wide variety of commodities and services to state and local entities.  It is then up to those individual entities to purchase goods and services directly from the awarded contractor(s). 

Who Manages Statewide Contracts?

The Commonwealth of Massachusetts’ Operational Services Division (OSD) acts as the central procurement office for the state overseeing all Statewide Contracts. Strategic Sourcing Teams (SST) makes all the contracting decisions. SSTs focus either on entire commodity/service categories or on specific contracts and include representatives of state agencies and municipalities that actually use those commodities or services.  SSTs are lead by experienced contract managers (better known as Strategic Sourcing Services Leads SSSL) employed by OSD. OSD may also, under certain circumstances, designate other Commonwealth departments to procure, execute and manage statewide contracts. 

What Commodities and Services do Statewide Contracts Cover?

There are Statewide Contracts for virtually every commodity or service that a public entity might need to conduct their day-to-day business or carry out their mission.  Commodities that may be purchased from Statewide Contracts range from copy paper, pencils and personal computers, to vehicles, tires, fuel, building materials, medical supplies and food commodities, as well as thousands of other commodities. Services range from professional services including foreign language translators, court reporters, and trainers to trades persons including plumbers, locksmiths, and electricians. The Statewide Contracts covering the purchase of all these commodities and services are organized into approximately a dozen general categories such as Facilities, Food/Groceries Supply and Services, or Office Equipment, Supply and Services. 

Aren’t Statewide Contracts just for large companies?

Not at all, in fact, Statewide Contracts are very much in reach for all types and sizes of businesses.  While in recent years, many separate procurements have been rolled into one comprehensive document, in order to provide purchasers with a “one stop shopping” opportunity, there are many small businesses contracting for such procurements.  Those businesses may handle a portion of the contract based on a region of the state, a specific commodities group or serve as subcontractors (See the “Understanding RFRs – 102” box for more details).  

How do I get on the State’s bid list of vendors?

There is, in fact, no state bid list.  Vendors that are in state contracts are considered approved vendors of the Commonwealth.  
Where do I find Statewide Contracts to bid on?

As a first step, businesses are encouraged to routinely review the “Open Solicitations” section on www.Comm-PASS.com to learn about the bidding opportunities available to them.  Businesses can search the site using key words.  If there are questions regarding a specific RFR, be sure to review the RFR and look for the opportunity to attend a “Bidder’s Conference” and/or submit questions in the “Bidder’s Forum” for the specific RFR in which you are interested in bidding.  The toll free Comm-PASS Help Desk (1-888-MA-STATE) can also help to direct businesses to the necessary information.

Is there a list of certified M/WBE prime vendors on statewide contracts? 

Yes, the M/WBE Prime Vendors on Statewide Contracts List is available with information on the type of contract and the Prime Vendor’s company name and telephone number on the SDP’s website. This is useful for Departments in meeting SDP benchmarks and anyone interested in doing business with certified M/WBEs. This list is updated quarterly. 

What kind of business can I expect if I am awarded a contract?

Being awarded a Statewide Contract is not automatically “money in the bank”. The contractor should implement a statewide marketing strategy to inform purchasing agents that their commodities or services are available on a Statewide Contract in order to generate sales, and meet or exceed the contract’s performance requirements.

Once a vendor is on a statewide contract how do they sell to the State?

Awarded Commonwealth contractors have the opportunity to expand their customer base to all corners of the state.  However, being on a Statewide Contract is not automatically “money in the bank” for you. While all Executive agencies of the Commonwealth are required to use Statewide Contracts, there are hundreds of political subdivisions that are also eligible to purchase from these contracts, although not required to do so.  You still have to market your commodities or services to State buyers in order to bring in the sales.

How do I partner with other businesses?

M/WBE’s interested in partnering with a prime vendor that is bidding on a large contract can:  1) register as an interested subcontractor on Comm-PASS 2) attend bidder’s conferences and network for opportunities 3) market directly to all potential bidders on the solicitation 4) contact the Strategic Sourcing Services Lean and let him/her know that you are interested in pursuing any partnership available. For more details, refer to the SDP Vendor Resource Guide. 
Can I get assistance in writing a response to an open bid? 

We cannot personally help you write a bid response as it would be considered conflict of interest. However, there are many entities, like SCORE that offer mentorship and like services. In addition, the Department of Economic Development offers a variety of services and resources that can help you with the bid package.
How do out of state Bidders find SDP Partners?

There are several resources for bidders to find contact information of certified vendors. The main source is the SDO directory at www.mass.gov/sdo , which lists vendors certified for various programs. This database can be queried based on location of the business and/or industry type. SDO certifies M/WBEs in and outside of Massachusetts (within the continental USA). There are many certified vendors listed throughout the country. In addition, the SDP promotes certified prime vendors on statewide contracts on the program participants’ page. 
Are out of state vendors exempt from SDP requirements?

No. All bidders, regardless of their location or certification status, are required to meet the SDP requirements in each solicitation that requires submission of an SDP Plan. 

  

SDP PLANS 

What are Supplier Diversity Program Plans? 

The Supplier Diversity Program Plan Form requires the inclusion of commitments from prime contractors for business relationships with certified Minority and Women-Owned Businesses including benchmarks for sub-contracting, ancillary uses and growth & development. This form is required for procurements over $150,000 and statewide contracts.   

The SDP Plan Form has five sections. Are there some that are better than others to put into my bid?

The Supplier Diversity Program Plan Form contains the following five (3) categories: Subcontract; Growth & Development; and Ancillary, bidders to make a significant commitment to partner with certified Minority- and Women-Owned Businesses in order to be awarded a contract. It is required that Supplier Diversity Program participation accounts for no less than 10% of the total points in the evaluation.  Higher evaluation points may be awarded to SDP Plans that show more commitments for use of certified vendors in the primary industry directly related to the scope of the RFR, subcontracting expenditures, and partnerships for the purpose of contracting with the Commonwealth.  Although this is only one of several options to meet the requirements of the Supplier Diversity Program, Bidder’s submission of subcontracting commitments may be weighted most heavily.  

Is a formal SDP Plan required by every bidder in order to be awarded a large or statewide contract?

Yes. All bidders, bidding on a statewide or large (over $150,000) department specific procurement are required to complete and submit the Supplier Diversity Plan Form. The options regarding the SDP requirements will be specified in the Request for Response (RFR). 

Are certified M/WBEs required to submit an SDP Plan Form?

Yes.  Even if your company is a SDO-certified M/WBE, your company is still required to submit a valid SDP Plan for statewide and large procurements.

Could Prime bidders get points on their SDP Plan (s) for including vendors applying for certification but not yet SDO-certified?

No, the partner must already be an SDO certified vendor.
What does “Subcontracting” mean on the SDP Plan Form? 

Subcontracting is a partnership in which a SDO-certified individual, business or organization has a contract or formal written agreement to provide services and/or commodities to a Commonwealth contractor. These services are directly related to the scope of the contract or solicitation,
What does “Ancillary” mean on the SDP Plan?

Ancillary services represent any use of a SDO-certified M/WBE with or without a written agreement. Ancillary services are generally not directly related to the core services or commodity being delivered. As an example, a bidder providing counseling services who purchases office supplies or equipment maintenance from a SDO-certified company is an example of an ancillary agreement.

What does “Growth and Development” mean on the SDP Plan?

Growth and development is a partnership in which the Commonwealth prime contractor provides education, training, mentoring, resource sharing, joint activities, and general assistance to M/WBEs, which results in increasing their capacity in a specific industry. 
How do I find a M/WBE Partner?

There are resources available to assist Prime Bidders in finding potential M/WBE partners for developing their SDP Plans. Some of these resources include but are not limited to the following:

1. The Supplier Diversity Office (SDO) website www.mass.gov/sdo
For further information on SDO certification, contact their office at 617-727-8692 

2. The Supplier Diversity Program website contains a list of certified businesses that have acquired statewide contracts as prime contractors. You can find this list at www.mass.gov/osd/sdo under the “Supplier Diversity Program Participants”page. 

3. Department Supplier Diversity Program Officers are a great resource when researching specific vendor pools. They have firsthand knowledge of and relationships with the certified vendor community. Refer to the Supplier Diversity Program Participants for a list of SDP Officers and their contact information.

4. Members of Strategic Sourcing Team or Lead may be able to provide a list of potential SDP partners within the primary industry of the RFR. This information should be requested at the Bidder’s Conference or Bidder’s Forum. 

FREQUENTLY ASKED SDP QUESTIONS FROM DEPARTMENTS
How should SDP principles be applied to a vendor with contracts with various departments?

The basic framework of the SDP Plan is procurement-driven.  As such, each strategic sourcing team (fka procurement teams) should think about the best approach to maximize M/WBE participation in each procurement.

My department has an excellent track record for meeting SDP benchmarks. Why should I use this approach?

The SDP language is flexible and encourages departments to have a narrowly tailored approach that will result in assisting departments’ meet and increase annual benchmarks.
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