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Governor’s Investment Proposal

The Governor’s FY08 budget recommends a $50 million reserve to partially cover the anticipated costs of dozens of expiring collective bargaining contracts for the state’s workforce. 

Significant Number of Contracts Expiring

Of the more than 67,000 budgetary employees in Massachusetts state government, more than 58,000 have their salaries set through over 69 collective bargaining contracts.  Of these contracts, 49 are set to expire on June 30, 2007, 9 expired before January 1, 2007, and 10 extend into FY08 or FY09.
Contract Funding Process

The standard budget practice for anticipating state contracts is to assume level-funding of employee salaries in the individual agency accounts, but to include an estimate for the costs of the contract off to the side.  Once an agreement is reached, the collective bargaining statute (Ch. 150E, section 7) requires the Governor to file a bill to fund the incremental costs of the contract.  By doing so, he signifies his approval for the contract.  When the Legislature in turn passes the supplemental budget, they are approving the contract.  Once the contract funding has passed, the terms of the contract can be implemented.  It is up to Administration and Finance to distribute the funding from the reserve to the applicable agency accounts.  
Acknowledging Upcoming Costs

The FY08 House 1 budget acknowledges our collective bargaining obligation in FY08 by funding a collective bargaining reserve at Administration and Finance for $50 million.  While this amount may not fund the entire FY08 cost of all of the expiring contracts, it certainly provides a source of funding to be used as the contracts are signed.  Similar funds used to be included in budget balance sheets, but have been omitted for the past 4 years.  Given the significant number of contracts that expire at the start of FY08, it was necessary to include this reserve in FY08 to allow us to partially fund our obligations, avoid retrospective payments, and work with the Legislature to determine the full funding source as contracts are finalized.   Negotiations have only just begun with the affected unions, and it is difficult to forecast the ultimate outcome including our actual obligations and the timing of agreements being signed.  Failure to acknowledge the potential fiscal exposure in FY08 would only build our structural budget deficit, something that this House 1 submission has worked hard to alleviate.
	
	
	
	Employees by Contract Expiration Date

	Area of State Govt.
	Jan. 07 FTEs
	Contracts
	12/31/06 
or before
	6/30/07
	FY08
	FY09

	Executive
	34,960
	9
	11,081
	19,974
	1,677
	2,227

	Higher Ed
	7,805
	4
	
	1,523
	4,554
	1,727

	UMass Faculty
	2,127
	4
	
	2,127
	
	

	UMass Non-Faculty
	4,427
	16
	131
	4,296
	
	

	Judiciary
	5,909
	6
	
	5,909
	
	

	Lottery
	399
	1
	
	
	399
	

	Registries
	209
	8
	
	209
	
	

	State Sheriffs
	2,862
	20
	829
	1,481
	551
	

	Non-Union
	8,656
	
	
	
	
	

	Grand Total
	67,355
	68
	12,042
	35,520
	7,182
	3,955

	Percent of Total
	
	
	18%
	53%
	11%
	6%


· Chart does not include information for County Sheriff contracts.  While they are significantly funded from the state, they are not considered state employees.

Appendix:  List of Union Contracts by Expiration Date 
	Area of Govt.
	Union Name
	Unit
	Contract End
	Jan ‘07 FTEs

	Executive
	Massachusetts Correction Officers Federated Union (MCOFU)
	04
	12/31/03
	3,717

	Executive
	Coalition of Public Safety (COPS)
	05
	6/30/04
	223

	State Sheriffs
	Essex County Correction Officers Association
	SE2
	6/30/06
	404

	State Sheriffs
	Middlesex South IBCO International
	SM3
	6/30/06
	425

	UMass Non-Faculty
	Amherst Campus Police Officers - IBPO
	A06
	6/30/06
	55

	UMass Non-Faculty
	Boston Public Safety IBT Teamsters L 25
	B33
	6/30/06
	25

	UMass Non-Faculty
	Dartmouth Campus Police IBPO
	D84
	6/30/06
	21

	UMass Non-Faculty
	Lowell Campus Police Officers IAUPO
	L94
	6/30/06
	30

	Executive
	Service Employees International Union, Local 509 (SEIU)
	08,10
	12/31/06
	7,141

	Executive
	National Association of Government Employees (NAGE)
	01,03,06
	6/30/07
	9,552

	Executive
	Alliance, AFSCME-SEIU, Local 888
	02
	6/30/07
	9,167

	Executive
	International Brotherhood of Correctional Officers (IBCO)
	04A
	6/30/07
	86

	Executive
	Massachusetts Organization of State Engineers and Scientists (MOSES)
	09
	6/30/07
	1,169

	Higher Ed
	State College Faculty, MTA/NEA
	MSC
	6/30/07
	1,448

	Higher Ed
	Confidentials
	NUC
	6/30/07
	76

	Judiciary
	SEIU - Court Officers
	J2C
	6/30/07
	1,127

	Judiciary
	SEIU - Probation Officers
	J2P
	6/30/07
	1,298

	Judiciary
	OPEIU - Clerical
	J6C
	6/30/07
	3,219

	Judiciary
	OPEIU - Professional
	J6P
	6/30/07
	103

	Judiciary
	Confidentials
	JCL
	6/30/07
	108

	Judiciary
	Middlesex Superior Court Officers
	JMC
	6/30/07
	33

	Judiciary
	Suffolk Superior Court Officers
	JSC
	6/30/07
	21

	Registries
	Eight union contracts within the individual registries
	SC1-6
	6/30/07
	209

	State Sheriffs
	Berkshire Correction Officers/SEIU Local 254
	SB1
	6/30/07
	127

	State Sheriffs
	Berkshire IUE AFL-CIO
	SB2
	6/30/07
	7

	State Sheriffs
	Essex Captains IBCO R1-27
	SE3
	6/30/07
	127

	State Sheriffs
	Essex Admin IBCO Affiliate R1-71
	SE9
	6/30/07
	22

	State Sheriffs
	Franklin Teamsters, Local 404
	SF4
	6/30/07
	93

	State Sheriffs
	Hampden IBCO, Local 248
	SH1
	6/30/07
	402

	State Sheriffs
	Hampden Non-Uniform
	SH2
	6/30/07
	368

	State Sheriffs
	Hampden Superior Officers Association
	SH3
	6/30/07
	63

	State Sheriffs
	Hampshire Treatment Staff, Local 1459
	SH6
	6/30/07
	19

	State Sheriffs
	Hampshire Clerical Independent Association
	SH7
	6/30/07
	60

	State Sheriffs
	Hampshire Sheriff Off - Independent Association
	SH8
	6/30/07
	22

	State Sheriffs
	Hampshire Correction Officers/UFCW, Local 1459
	SH9
	6/30/07
	91

	State Sheriffs
	Middlesex Sheriff Teamsters, Local 122
	SM2
	6/30/07
	14

	State Sheriffs
	Middlesex South Superior Officers Association
	SM4
	6/30/07
	66

	UMass Faculty
	Amherst MSP/MTA/NEA/FSU Faculty & Librarians
	A50
	6/30/07
	937

	UMass Faculty
	Boston MSP/MTA/NEA/FSU Faculty & Librarians
	B40
	6/30/07
	380

	UMass Faculty
	Dartmouth AFT/MFT Faculty & Librarians
	D80, D81
	6/30/07
	391

	UMass Faculty
	Lowell MSP/MTA/NEA Faculty & Librarians
	L90
	6/30/07
	419

	UMass Non-Faculty
	Amherst Facilities Supervisors MTA
	A 15
	6/30/07
	29

	UMass Non-Faculty
	Amherst Maintenance & Trades AFSCME L1776
	A01
	6/30/07
	407

	UMass Non-Faculty
	Amherst Admin/Clerical/Tech USA/MTA
	A08
	6/30/07
	527

	UMass Non-Faculty
	Amherst GEO (Grad Students) UAW L2322
	A17
	6/30/07
	

	UMass Non-Faculty
	Amherst & Boston Professional Staff MTA
	A52, B42
	6/30/07
	879

	UMass Non-Faculty
	Boston Supervisors & Interviewers MTA
	B31
	6/30/07
	7

	UMass Non-Faculty
	Boston Clerical/ Maintenance & Facilities MTA
	B32
	6/30/07
	282

	UMass Non-Faculty
	Boston Geo (Grad Students) UAW L1596
	B38
	6/30/07
	

	UMass Non-Faculty
	Dartmouth Clerical & Technical AFSCME L507
	D82
	6/30/07
	163

	UMass Non-Faculty
	Dartmouth Maintenance & Trades MFT
	D83
	6/30/07
	84

	UMass Non-Faculty
	Dartmouth Professional ESU MFT Local 1895
	D85
	6/30/07
	146

	UMass Non-Faculty
	Lowell Clerical & Technical MTA
	L92
	6/30/07
	44

	UMass Non-Faculty
	Lowell Maintenance & Trades MTA
	L93
	6/30/07
	82

	UMass Non-Faculty
	Lowell Professional Employees SEIU L 888
	L95
	6/30/07
	338

	UMass Non-Faculty
	Lowell Graduate Employees (GEO) UAW L6
	LTA
	6/30/07
	

	UMass Non-Faculty
	Confidentials
	Various
	6/30/07
	1,309

	Executive
	Massachusetts Nurses Association (MNA)
	07
	12/31/07
	1,677

	Higher Ed
	Association of Professional Administrators, MTA/NEA
	APA
	12/31/07
	844

	Higher Ed
	AFSCME Council 93 1067
	106
	6/30/08
	3,710

	Lottery
	Service Employees International Union, Local 888 (SEIU)
	LT1
	6/30/08
	399

	State Sheriffs
	Worcester Superior Officers Association
	SW2
	6/30/08
	40

	State Sheriffs
	Worcester MCOFU
	SW3
	6/30/08
	346

	State Sheriffs
	Worcester NAGE 06 Local R1-255
	SW4
	6/30/08
	57

	State Sheriffs
	Worcester United Auto Workers
	SW5
	6/30/08
	109

	Executive
	State Police Association of Massachusetts (SPAM)
	5A,C22
	12/31/08
	2,227

	Higher Ed
	Massachusetts Community College Council, MTA/NEA (MCCC)
	MCC
	6/30/09
	1,727

	Non-Union
	Elected officials, managers, and other staff
	
	
	8,656

	
	
	
	Total
	67,355
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