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Governor’s Investment Proposal

The Governor’s FY08 budget recommends the consolidation of accounts within the Department of Conservation and Recreation (DCR) and the long-term leasing of certain Department assets to achieve management efficiencies. 

Consolidation of Program Funding  
Working with the Executive Office of Energy and Environmental Affairs and the Department of Conservation and Recreation, the Governor’s FY08 budget consolidates multiple accounts within the DCR to focus the agency on its core mission of protecting recreational assets and parks.  The FY08 consolidation of accounts allows DCR to fulfill the promise of a single statewide system of parks, beaches, and recreation areas begun by the creation of the agency four years ago.

· DCR Parks Operations:  Since the first reorganization of DCR in the FY04 GAA, the agency’s budget has been organized into four main appropriations that fund the primary mission of the agency: State Parks and Recreation; Urban Parks and Recreation; Park Rangers; and the Central Artery Parks.  The Governor’s FY08 budget proposes the funding for these programs be consolidated so that the agency may realize operational and administrative efficiencies.  An investment of $3.6M for general operations at the parks has been included in the newly consolidated accounts in an effort to improve basic services, such as trash collection, landscaping, and better signage.  The consolidation, in combination with the investment, will allow DCR to focus more financial resources on the parks, whose maintenance is the primary mission of the agency.
· DCR Seasonal Staffing:  Previously, DCR had been organized into five seasonal accounts, including: State Park Seasonals, Summer Jobs Program, Beach Preservation, Pool Preservation, and Urban Park Seasonals.  The organization proposed in the Governor’s FY08 budget will allow DCR to dedicate seasonal resources more effectively.

· DCR Parkways:  DCR funds both the snow removal and street lighting of the parkways that run through certain parks in the Commonwealth.  The Governor’s FY08 budget recommends the consolidation of the funding for these programs so that DCR may better manage the resources for the parkways. 

· DCR Fees to Support Operations: In the past, DCR had been allowed to retain portions of park fees collected to support the general operations of the parks.  The Governor’s FY08 budget recommends consolidating the State Park Fee Retained Revenue account and the Citation Fee Park Ranger Retained Revenue account so that DCR may better manage resources for their parks.

· Distinct Programs and Funding Sources: The DCR will continue to maintain and operate certain programs through distinct funding sources.  

Long-Term Leasing
The Governor’s FY08 budget recommends the long-term leasing of the nine remaining DCR-operated skating rinks and the Blue Hills Ski Area.  The private entities that enter into the leasing of these public resources will manage the general operations of these facilities.  The Department of Conservation and Recreation has successfully implemented long term leasing of the skating rinks formerly operated by the Department of Environmental Management.  Under this arrangement, the public has benefited from longer operating hours and higher standards of customer service.  Additionally, financial and administrative resources have been freed within DCR so that the agency may focus on park maintenance and operations.
Management Efficiencies 

The Department of Conservation and Recreation is charged with the management and operation of a wide range of assets and functions within the Commonwealth.  The consolidation of the multiple accounts within the Department will ensure that the Commonwealth’s natural and cultural resources receive the care they deserve.  Leasing the skating rinks and the Blue Hills Ski Area will augment the agency’s ability to dedicate financial and administrative resources to the parks. With the consolidated funding structure, DCR will be better able to dedicate financial resources to the care and maintenance in the Commonwealth’s parks, beaches, and recreation areas.  
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