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Governor’s Investment Proposal

The Governor’s FY08 budget recommends the reorganization of the Departments of Workforce Development and Labor under a secretariat-level Executive Office of Labor and Workforce Development. Within this revamped structure are new investments, consolidations of existing accounts, and efficiencies designed to make the workforce development system in the Commonwealth more effective and responsive to the needs of industry and workers.  

Consolidation of Program Funding  
The Governor’s budget combines funding for certain departments to create efficiencies and streamline operations. For instance, funding for the Department of Labor was absorbed under the administrative account for the Executive Office. This will provide a more cohesive administrative structure, and enable cost sharing. The budget also combines funding for the Labor Relations Commission and the Board of Conciliation and Arbitration, two agencies with similar missions. The consolidated funding source will enable cost and staff sharing for both units, as well as encourage reorganization of current staffing and structure. The Massachusetts Commission Against Discrimination was also moved under the Executive Office of Labor and Workforce Development. The reorganization recognizes that the vast majority of the cases that MCAD handles involve workplace discrimination. MCAD will benefit from alignment with other agencies under the Executive Office that perform education, investigations, and adjudication of statutory rights.  

Efficiencies

The Governor’s FY08 budget eliminates earmarked funding for dozens of earmarks that circumvent the competitive funding process required by the Workforce Training Fund, though that fund is used to pay for these projects. Discontinued funding for these projects saves nearly $12M, and ensures that funds for competitively bid projects are available. The Governor’s budget also realizes savings as a result of the relocation of the Division of Occupational Safety to the Workforce Development-managed Hurley Building. This will achieve rent savings of $500K, and will enable better management and administration of the division, as well.

New Investments 

The Governor’s budget includes funding for several new investments in the management of the Executive Office of Labor and Workforce Development, as well as in programs. The Executive Office received funding for a new central staff for the Secretariat, which will enable the staff to take a much more active role in managing agencies and developing policies for future investment. The Executive Office also received an increase of $350K to support the Job Vacancy Survey. This increase will support enhanced reporting and quicker turnaround, and most importantly, dissection of job vacancy data at the regional level. This new data will enable more thoughtful and effective planning for workforce development programs at the regional and local level, and will be invaluable to workforce professionals. The Governor’s budget also increases the funding available for the Commonwealth’s 32 One-Stop Career Centers, up $2M from FY07 GAA. This will help to replace lost federal funding over the past few years, and keep the One-Stops functioning as integral parts of the workforce development system. Finally, the Governor’s budget invests an additional $2M in an expansion of an existing program. Currently, $4.7M goes to funding the Summer Jobs program for at-risk youth. The new investment will extend the program year-round, and will provide grants to regional workforce boards to develop employment programs that fully engage youth in educational or workforce activities.  


Executive Office of Labor and Workforce Development


Summary of New Investments





Increased Administration	$1,107,377


Jobs Vacancy Survey	$350,000


Increased One-Stop Funding 	$2,000,000


Year-Round Youth Employment	$2,000,000


Savings from Reorganization	($300,000)





Governor’s Proposal                      	$5,457,377
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