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	DEPARTMENT ARRA SPENDING PROPOSALS


	DEPARTMENT INTERNAL CONTROLS 
(Updated for ARRA)


	MONITORING THROUGHOUT ARRA LIFECYCLE

	DECISION MAKING - JUSTIFICATIONS

a. Identify updates to Internal Controls with Protocols for ARRA to Ensure Routinely and Consistently Followed for Federal Stimulus lifecycle

b. Identify Security, Department Head Approval and Compliance Verification Protocols

c. Identify Specific Awarding Federal Agency, Federal Grant and ARRA Priorities to be Achieved

d. Develop Spending Proposal with Priority List and Intended Use Plan including Justification Narratives Supporting Spending Proposal.  How were priorities set to identify and fulfill Performance Goals?

e. Identify how the Performance Goals in Spending Proposal will be measured to achieve Priorities

f. Identify Disbursement Plan, Safeguards to ensure good faith and fair dealing; open fair and public procurement/posting (if warranted); targeted goals (e.g., W/MBE), responsible cash flow, fiscal accountability, recoupment process.

g. Identify how Performance goal success will be continuously reported by grantees/sub-recipients, tracked, measured and reported to oversight entities throughout disbursement lifecycle

h. Document Spending Plan approvals through Department, Secretariat and other Oversight Depts (as applicable)
	ARRA LIFECYCLE 

RECORDS MANAGEMENT 
AND

REPORTING PROTOCOLS

a. Internal Control Plan Updated for ARRA

b. Records and Data Inventory Updated to separately track ARRA records and funds

c. Department Head Signature Authorization and other Security Protocols for ARRA

d. Protocols for Separate ARRA Coding to track all ARRA funds (inflows and outflows) 
e. Protocols for Records Management:  tracking ARRA Records, Retention and Accessibility, Security of Personal Information (electronic and paper), including Emails, Correspondence, Approvals, Narratives  

f. Internal Data Systems Contents/Security; Data Reliability/Integrity and Security
g. Decision making: Justifications, priority setting, disbursement justifications, approvals
h. Disbursement Documents (Contracts, ISAs, Invoices, Payments, Sub-Recipient Data, Reporting)

i. Reporting Requirements, Goal and Performance Verification and Evaluations

	OVERSIGHT ENTITIES

· Government Accountability Office (GAO)

· Office of Management & Budget (OMB)

· Awarding Federal Agency

· Joint Legislative Committee on Federal Stimulus Oversight (LEG)

· Office of the Governor (GOV)

· Office of the Attorney General (AGO)

· Office of the Inspector General (IGO)

· Office of the State Auditor (SAO)

· Executive Office For Administration and Finance (ANF)

· Office of the Comptroller (CTR)

· Operational Services Division (OSD)

· Human Resources Division (HRD)

INTERESTED PARTIES

General Public – Mass Citizens

General Public – National

Media

Public Interest Groups

	PROOF OF ACHIEVEMENT/AUDIT

a. Verification/Proof that Performance Goals were Met

b. Identify Level of Success meeting Performance Goals and why Goals exceeded expectations or why success less than expectations


	STATEWIDE SYSTEMS
MMARS(Accounting system)

HR/CMS (Statewide Payroll system)

HR Direct (UMass Payroll System)

Comm-PASS (Procurement System)

Comm Information Warehouse (CIW)


	PUBLIC TRANSPARENCY

Mass.gov/recovery

Recovery.gov
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PROOF OF GOALS ACHIEVEMENT / AUDIT








INTERNAL CONTROL PLAN 


(updated for ARRA)


Records and Data Management Plan


ARRA Compliance Plan and Protocols





OVERSIGHT ENTITIES





Government Accountability Office (GAO)
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MEASURABLE PERFORMANCE GOALS


DISBURSEMENT PLAN











DECISION MAKING – JUSTIFICATIONS


Priority List and Intended Use Plan
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