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To:

Recovery Coordinating Committee, Secretariat CFOs and Department CFOs

From:
Ramesh Advani, Deputy Director, Office of Infrastructure Investment

Date:
August 25, 2009

Re:

ARRA Data Collection – Immediate Transparency Needs
cc:

Federal Stimulus Logistics Team
The purpose of this memo is to inform Secretariats and departments about the requirements and timetables to meet the Commonwealth’s Transparency reporting under the American Recovery and Reinvestment Act (ARRA). In accordance with the intent of the ARRA Program, accountability and transparency are important responsibilities of grant recipients. The ARRA Program Management Office (PMO) will be coordinating the data collection that will fulfill the State’s transparency requirements and the information required by the OMB. We will be issuing a number of memos over the next week around data collection.  Here is a preliminary schedule of these communications:

Sub-recipient reporting & FederalReporting.gov registration
August 18 (sent)
Immediate Transparency Needs collection (this note)
August 25
Stimulus Process Outline, Data process flows, 

     and Draft Subrecipient templates                                                               August 31
Release of New Stimulus Reporting database for OMB submission          September 4 
TRANSPARENCY DATA Update – Target Completion September 1, 2009 
The first phase will update the Federal ARRA funding information in the ANF- Federal Stimulus Platform database, and collect the State’s ARRA response in the form of:

· planned applications, 
· applications completed, 
· awards received 
· information on funded projects 
The timetable for this effort is aggressive but do-able, with the goal of having information entered into an ANF Database by September 1. Most, if not all of this information is readily available to the departments and agencies and this activity will make it available to the PMO and the State as a whole. From September 1 to September 14, the ANF analysts and ARRA PMO will work with you to review this material and to institute public access to ARRA Project information using on-line web based tools like a “clickable map”.  The accuracy and completeness of this information is of utmost importance to the integrity of the Transparency effort. Further information about the steps involved follows in the next section. Please have your Reporting Leads complete this information and submit it by September 1 through the existing ANF Platform. 
Reviewing and Updating Data in the ANF Platform

On the ANF Platform, under the “Sp. Plans/H.1” Menu item, choose the first entry, the “Federal Stimulus Bill section Analysis” database file. The database started as a tool to review the legislation, and identify the sections of the original stimulus bill.  We are changing the database as a grants tracking system.  It may be the case that some “sections” need to be further broken out or collapsed.  Please contact your ANF analyst to facilitate those changes.  For any questions regarding the Transparency data collection, please contact Stephanie LeBlanc at the ARRA PMO, 617-979-8386., or your ANF analyst. 

The program is organized in a series of Tabs with data entry fields organized within the tabs.  Information on each of the Tabs follows.  The following green shaded fields should be reviewed and updated for the program-level information:

Edit Tab

	 
	PMO Database field
	Definition - directions 

	Edit Tab 
	 
	 

	 
	ARRA Funding Program
	The name of the federal program

	 
	State Award Agency 
	Confirm that the department listed is the one that is the primary grant recipient for the program.  If not, please contact your ANF analyst to make the adjustment.

	 
	Additional prime recipient
	If applicable, Mass Department handling the award funds for the State Award Agency 

	 
	Use or Lose box 
	Flag to identify whether funds need to be used on an accelerated basis, or returned to the federal agency

	 
	*Agency, all MA 
	The total value of this federal stimulus program funding anticipated to be spent in the Commonwealth, including funds awarded to other government entities, third parties, and spent by federal agencies in the state.


	 Edit Tab cont’d
	PMO Database field
	Definition - directions 

	 
	*Projected State Gov't Award Amount 
	The total value of this federal stimulus program’s awards that the Commonwealth might be eligible to receive directly and manage through MMARS. (forecast)

	 
	Distribution Method 
	Confirm the method of selection – competition, demand, formula, one-time automatic disbursement, tax relief, other.

	 
	CFDA Number 
	New field to capture the federal treasury account number assigned to the grant.  This would apply to all grants, regardless of whether Massachusetts anticipates receiving funding directly.

	 
	Application Deadline 
	The date when Massachusetts’ initial application is due.

	 
	Application Status 
	New dropdown field (do not plan to apply; awaiting guidance; preparing application; submitted application; award received; or application not selected).

	 
	Application Award Value
	 For applications being prepared or previously submitted, $ amount applied for. 

	 
	Projected Award Quarter 
	New dropdown field to identify the quarter when program funds are expected to be awarded from the federal government (July-Sept ’09; Oct-Dec ’09; Jan-Mar ’10; Apr-Jun ’10; other).


*The PMO and ANF analysts will discuss these values with agencies to provide quality assurance.  These fields will be displayed on an online reporting tool.)

Notes Tab 
Please update the Program Summary field which is a general description of the federal program.  This field will be used to provide additional context in our online report, so it should be written with the public in mind as the audience.  Information on the specific program plans in Massachusetts will be collected via our reporting requirements for OMB.  If there is more than one program summary note, make sure that the main note is checked as “Active” in the first column, and uncheck the remaining notes.

Grants Tab
No update is required by the Agencies at this time. As awards are granted and established in MMARS, they will be linked to the individual programs via the Grants tab.  Once they have been linked, information will be available on 1) the overall grant amount; 2) the amounts encumbered and expended, and 3) revenue received to date.  The ANF analysts maintain the Grants tab in conjunction with the PMO.

Project Tab

If a project has already been entered, please update the green shaded fields with the information as noted.  If the project is a new entry, enter the information directly in Platform. Start by clicking the “Add Project” box,  then enter the information in the green shaded fields. Only if  the project department does not have access to the Platform database, collect the information by completing the attached Excel template, which will then be uploaded into Platform.   Please note: For Departments using ARRA funds for statewide entitlement program funds disbursed, the “Projects Tab” should be used to provide the PMO and the Governor’s Office visibility and a level of granularity that shows the geographic disbursement of programs funded by the State agencies.
	 
	PMO Database field
	Definition - directions 

	Project Tab 
	 
	 

	 
	Award ID - Award Number 
	Federal Grant or other Identifying number assigned by the awarding federal agency. For grants: agency assigned award number. For contracts: FPDS data element 1A. (Procurement In strumpet Identifier or PIID, Order#) 

	 
	Project Department
	Mass department will be a second prime recipient or a state sub recipient of the federal funds. For most projects the Award and Project Departments will be the same.  Chosen from a drop down list

	
	Project Entity 
	A department, sub recipient or organization that is responsible for project spending and completion.  May be the same as the Project Department. 

	 
	Project Name
	State agency assigned project name

	 
	Project city 
	The city or town of primary worksite, from a drop down list 

	 
	Project ZIP+4
	Zip code of primary worksite

	 
	$ Contracted or committed
	Current amount contracted or committed for the project.

	 
	Amount Expended
	Expended amount to date.

	 
	Project start date 
	Contracted start date. 

	 
	*Project Completion date 
	Contracted completion date or actual if completed. 

	 
	*Project % complete 
	Percent complete of project 

	 
	*Project on Time? 
	Is the project currently meeting the schedule?  (Yes/No)

	 
	*Schedule explanation
	If not on schedule, why?

	 
	*Project on Budget?
	Is the project currently within budget?  ?  (Yes/No)

	 
	*Budget explanation
	If not on budget, why?


* Field required for infrastructure projects.  An infrastructure project is defined as the expending of funds for capital improvements with a life span over five years.
To access the Platform program, it must first be installed on your desktop.  Please go to http://www.anf.state.ma.us/forms/platform/default.htm for instructions on how to install the application.  After installing it, double-click on the icon on your desktop.  To add a new user or if you have trouble accessing the program, please email Password.FADSQL@state.ma.us. 
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