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COMMONWEALTH OF MASSACHUSETTS

TITLE:  Agency Auditor GRANT Program/INTERDEPARTMENTAL SERVICE AGREEMENT - PROGRAM FOR ENHANCED AUDIT SERVICES / program integrity infrastructure
Procuring Department: OFFICE OF THE COMPTROLLER (CTR)
Address:  One Ashburton Place 9th floor, Boston MA 02108

Competitive Grant/ISA PROGRAM FOR Agency Auditor GRANT Program: ENHANCED AUDIT SERVICES AND/OR program integrity infrastructure

Contact Person:
Peter Scavotto, Quality Assurance Bureau Director 
Email Address:  
Peter.Scavotto@state.ma.us 
Telephone #:617-973-2450
Fax #: 617-727-2555
Issued:  September 4, 2012
1) Procurement Calendar  

The following table outlines the anticipated procurement calendar for this Competitive Grant award.  The Office of the Comptroller (CTR) reserves the right to change the calendar as needed, provided that any changes will be posted on Comm-PASS.  Bidders are responsible for routinely checking Comm-PASS for procurement calendar updates during the Competitive Grant award process. 

	09/12/2012 through 09/28/2012
	Submission of completed ISA Form Template to Contact Person by email: Peter.Scavotto@state.ma.us   

	09/12/2012
	Evaluation of Responses Begins

	09/21/2012
	Award Notification Period Begins

	10/03/2012
	Final Award Notification 

	09/21/12 through 10/03/12
	ISA Negotiation and Execution Period

	Latest ISA Signature Date
	ISA Performance Begins

	1/31/2013
	1st Quarter reports due to CTR

	3/15/2013
	Comptroller Report Due to Legislature


2) Purpose and Scope of Procurement:

CTR is seeking Responses from state departments seeking to enhance program integrity and auditing efforts on a one-time, non-recurring basis.  Pursuant to Chapter 139 of the Acts of 2012, the Office of the Comptroller is charged with disbursing a reserve to fund an agency auditor grant program for the purpose of funding auditors or program integrity infrastructure at agencies and departments that best demonstrate the opportunity to maximize overpayment recoupment, savings or other cost recoveries.
Grants shall be made on a one-time, non-recurring basis.
It is anticipated that there will between 2 and 4 awards for the Program, provided that the Comptroller may choose to award fewer or greater awards depending upon the requests made and the demonstration of the likelihood of success generating overpayment recoupment, savings or other cost recoveries. 
Departments that were awarded funds for the 2012 Competitive Grant Program are welcome to apply for 2013 Agency Auditor Grant Program funds.  A new application and ISA are required.
3) Minimum Qualifications 

This agency auditor grant/ISA Program is limited to state departments that can best demonstrate the opportunity to maximize overpayment recoupment, savings or other cost recoveries.

Applicants must respond to the following: 

· Identify how much funding the Department is applying for under the Program.  Indicate the budget breakdown of how this funding would be used in ATTACHMENT B – BUDGET. 

· Identify the proposed Agency Auditor Grant program mission and scope to be completed during FY13.  Departments have the option to apply for funds for enhanced audit services and/or program integrity infrastructure.  Note:  If the Department is proposing multiple grants programs please submit separate requests for evaluation.
· Identify a detailed plan for how the Department would expend the grant/ISA funds.  Departments have the option of hiring additional temporary personnel, hiring auditors under PRF08DesignatedOSC, and moving existing FTEs from current duties to Agency Auditor Grant, using temporary help as back fills.  LCM would document the evidence paying from grant ISA account with individual time sheets kept separately and recording time devoted to ISA performance.

· Identify a detailed estimate of the potential overpayment recoupment, savings or other cost recoveries and a detailed description of how this estimate was calculated.

· Identify why it is in the best interest of the Commonwealth to award this grant to the Department and what assurances can be provided that the award of funding will result in maximized overpayment recoupment, savings or other cost recoveries.
Total Anticipated Duration of Contract:

The time frame for this ISA is the current fiscal year.  The performance time is condensed and reports on estimated cost savings and cost recoveries achieved must be submitted to the legislature no later than March of 2013.
Departments/agencies awarded grants shall report to the Comptroller quarterly, beginning January 31, 2013, detailing their expenditures and recoveries made with grant resources. 
The Comptroller shall report to the house and senate committees on ways and means on or about March 15, 2013 on the grants awarded, and the estimated cost savings and cost recoveries achieved by those grants. A final report will be submitted in June if closeout of work and collections extend beyond March of 2013.
Any additional options to renew will be subject to appropriation of additional funds for this purpose.  
4) Contents of ISA Response

A. To expedite the grant application review and selection process as well as the ISA execution process, applicants will complete the pre-populated ISA Form with the requested information and complete ATTACHMENT A - TERMS OF PERFORMANCE AND JUSTIFICATIONS with the information requested in each section.  Any section that indicates “N/A” does not have to be completed.  If the applicant is selected, ATTACHMENT A will be updated with final negotiated terms and executed by the Comptroller or authorized signatory.  The ISA Form does not have to be executed at the time of submission for consideration, but will be executed by the Department with ATTACHMENT A if finalized.  This Template is being used so that all Responses appear uniform and consistent for evaluation and selection purposes and to enable prompt execution of any resulting ISA to enable immediate work under the ISA once executed.  
B. Bidders should enter, or copy and paste information into the spaces provided for each section of ATTACHMENT A and complete ATTACHMENT B – Budget with the proposed request for funds and a breakdown of how the Department plans to spend the funds. Bidders may not refer to outside attachments for key information related to answering the questions but must copy and paste all relevant information into ATTACHMENT A.  
C. Each item should be addressed specifically by entering information in the required space.  If an item is inapplicable, the Response should indicate "N/A" or “Not applicable” or other appropriate explanation.  Detailed responses are required with full explanations about how calculations and estimates were made and justifications supporting the selection of the Department for an award and supporting justifications for why the selection will support the Grant Program. 
5) Instructions For Submission Of Responses 

A. Completed ISAs must be submitted by email to the Procurement manager no later than the deadline date identified in the calendar for submissions.  If the Grantee is selected for further negotiations, all changes will be made to this ISA form and once finalized, executed by the Department Head or authorized signatory and the Comptroller or authorized signatory.
EVALUATION OF RESPONSES AND BIDDER SELECTION

CTR has determined that an open period for Auditor Grant Program submissions is advantageous to departments and this office.  Responses received through September 12, 2012 will comprise the initial response group.  Additional submissions through September 28, 2012 will be considered and evaluated, as long as grant funds remain.  Responses will be reviewed against the requirements established in the Competitive Grant/ISA Program.  
Evaluation Process

The Selection Team will evaluate the responses in five phases.  Responses received after the initial submission date will be moved through the selection process in order of receipt until and unless grant funds are exhausted:

Phase I:

Log ISA Responses 
Phase II:

Prescreen the Responses, tabulating the results of this review. The tabulation will gauge if Responses meet the minimum required qualifications and specifications.
Phase III:
The Selection Team will evaluate the Responses based upon the Best Value presented for the qualifications, specifications and proposed budgets.  Bidders will be ranked to determine which Responses provide the best fit for the Competitive Grant Award needs.  This ranking is considered only a preliminary ranking and is not binding upon the Team.  This ranking is designed only to determine the top candidates to be offered an Interview, if necessary. 

Phase IV:
Based upon the results of the ranking, the Selection Team will determine how many potential Grantees will be offered an opportunity for an Interview, if interviews are necessary.  Interviews should be attended by key personnel who will assigned to the project and individuals authorized to answers questions about the offered services and who are authorized to negotiate the terms of the ISA.  

Phase V:

Based upon the results of the Evaluation, as well as the Interview and the Best and Final offer, if any, the Selection Team will re-rank the Bidders and recommend their selection to the Comptroller. The Comptroller will review the recommendation and may meet with the Selection Team regarding any questions prior to making the final decision for selection, which shall be final.
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