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CFO Conference Briefing 
Agenda 

Introduction to Integrated Facilities Management (IFM) and Executive 
Order 543 

Developing chargeback policy briefs 

FY16 budget process for IFM facilities 

Agencies & Facilities participating in IFM 

Next Steps 

Key IFM Accomplishments 
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Agency silos and location driven facilities 
management operations, care and 
control decentralized 

Non standard budgeting practices and 
accounting for FM costs across agencies 

Limited investment in preventive 
maintenance, leading to increased capital 
and deferred maintenance expense 

Internally focused organization delivering 
inconsistent levels of service 

Voluntary, restricted training opportunities 
limiting staff participation 

Integrated and standardized facility 
management capabilities across the 

Commonwealth 

Centralized approach to finance, 
including effective cost recovery model 

Facilities and equipment are maintained 
at a minimum standard, leading to 

reductions in Capital costs 

Customer focused culture delivering on 
high standards and quality services 

Comprehensive professional 
development program aligned to 21st 

century workers and skill sets 

Yesterday’s structure Today Forward 

Integrated Facilities Management (IFM) 
Transition 
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Executive Order 543: 
Implementing Facilities 
Management in the 
Commonwealth was 
signed by Governor 
Patrick on July 24, 2012. 
EO 543 directs action and 
authorizes the 
Commissioner of DCAMM 
to take steps that will 
result in a better 
stewardship of the states 
facilities portfolio.  
 

Integrated Facilities Management 
Executive Order 543 
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Executive Order 543 
How it relates to Finance and Budgeting  

Actual language from Executive Order 543, helps to guide many of 
the key objectives for the Finance & Budgeting organization at 
DCAMM 

Efficiency 
 
• Reduction of total life-cycle costs and extended useful life of 

Commonwealth facilities 
 

• Modifications to uniform budget and accounting practices  
 

• Centralized approach to finance, including chargeback methods and models 
 

• Reduction of emergency capital repairs 
 

• Development of finance standards to enable governance structure and 
informed decision making 
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Key Objectives of Finance & 
Budgeting Subcommittee 

 

 

Process for onboarding new buildings into DCAMM portfolio: 
• Development of a standardized finance transition checklist that identifies all financial tasks related to bringing 

new buildings into DCAMM’s portfolio 

 

Adoption of Internal Chargeback Model 
• Implement centralized chargeback model for FM related expenses to DCAMM agencies. Cost Allocations to 

agencies based on SF occupancy                             
• Ensure consistency and transparency pertaining to FM related expenses  
 

Structured and Inclusive Process for Facilities Budgeting 
•  Utilization of standardized budgeting templates for each facility 
•  Inclusive process that involve Regional Directors, Facility Managers, DCAMM Finance staff and ANF analysts 
 

 

The Finance & Budgeting Subcommittee has been working toward the following goals as 
they relate to IFM 
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Key IFM Accomplishments 

Key Accomplishments: 
 
1. Developed a comprehensive strategic Blueprint being implemented by DCAMM Leadership 

Team 
 

2. Established a customer-driven working team to shape a comprehensive chargeback model 
 

3. Realized cost savings to-date through operational efficiencies 
 

4. Developed a set of comprehensive standards to guide facility management operations 
throughout the Commonwealth 

 

5. Established regional organizational structure 
 

6. Established inclusionary IFM Steering Committee and Regional Governance model 
 

7. Developed a comprehensive IFM communication strategy: 
• IFM Newsletter 
• Secretariat and Agency Briefings 
• CFAC & Steering Committee Meetings 
• Status Reports & Update Meetings 
• Quarterly Regional Governance Meetings 

 
 



8 

Facilities Integration Pipeline and  
Agencies Impacted in FY16 
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IFM Facility Integrations Pipeline 

To date,  buildings totaling 3.8m square feet (sf) are currently being managed by DCAMM. Additional facilities for the 
integration pipeline are also being identified through FY16.  
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(millions sf) 

FY16 Facilities count and SF reflect estimates only based on the potential integration pipeline for facilities, and does not include any surplus or abandoned 
property 

4.1m sf projected 
integration - FY16  

3.8m sf  currently 
being managed   

26 + managed 
facilities for  FY16  

24 managed 
facilities to 

date 
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FY16 Facilities List By Region 

Projected FY16 Agency list does not take into account Surplus Property. 

Region Square Footage 

Central 888,702 
Metro Boston 2,943,793 
Northeast 34,688 
Southeast 7,821 
Western 334,867 
STATEWIDE TOTAL 4,143,871 
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FY16 Facilities List By Region 
The following facilities are expected to be integrated into DCAMM’s portfolio during FY16 

Projected FY16 Agency list does not take into account Surplus Property. 

Region Facility Name Square Footage 

Central Bryan Campus 461,660 
Central Milford National Guard 254,914 
Central Dept. Fish & Wildlife Headquarters 43,840 
Central POL -Millbury 14,300 
Central POL -Sturbridge 7,476 
Central POL - Athol 7,931 
Central POL - Brookfield 5,114 
Central POL - Holden 19,322 
Central POL - Leominister 8,145 

  822,702 
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FY16 Facilities List By Region 
The following facilities are expected to be integrated into DCAMM’s portfolio during FY16 

Projected FY16 Agency list does not take into account Surplus Property. 

Region Facility Name Square Footage 

Metro Boston  J.P. Hinton Labs 237,895 
Metro Boston  Roxbury Community College 291,604 
Metro Boston  McCormack Building 587,401 
Metro Boston  State Transportation Building 609,795 
Metro Boston  Hurley Building 330,981 
Metro Boston  Lindemann Building 238,505 
Metro Boston  MITC 399,912 
Metro Boston  State Medical Examiners 27,700 
Metro Boston  UMB Integrated Science Complex 220,000 

    2,943,793 
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FY16 Facilities List By Region 
The following facilities are expected to be integrated into DCAMM’s portfolio during FY16 

Projected FY16 Agency list does not take into account Surplus Property. 

Region Facility Name Square Footage 

Northeast William X Wall Experiment Station 34,688 
Southeast State Medical Examiners 7,821 

    42,509 
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FY16 Facilities List By Region 
The following facilities are expected to be integrated into DCAMM’s portfolio during FY16 

Projected FY16 Agency list does not take into account Surplus Property. 

Region Facility Name Square Footage 

Western Springfield Data Center 115,454 
Western Springfield State Office Bldg. (Dwight St.) 117,635 
Western Springfield State Office Bldg. (Liberty St.) 20,480 
Western Pittsfield State Office Site 61,392 
Western Mass Exposition Building (Big E) 1,429 
Western Western Mass Fire Academy 18,477 

    334,867 
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FY16 Agencies Impacted by IFM 

Agency 
Capital Asset Management & 
Maintenance (DCP) 
Central Transportation and 
Planning Staff (CTPS) 
Commission Against 
Discrimination 
Dept. of Agriculture (AGR) 
Dept. of Corrections (DOC) 
Dept. of Criminal Justice 
Information Services (DCJIS) 
Dept. of Developmental 
Services (DDS) 
Dept. of Environmental 
Protection (DEP) 
Dept. of Fire Services (DFS) 
Dept. of Fish & Game (DFG) 
Dept. of Higher Education 
(DESE) 
Dept. of Industrial Accidents 
(DIA) 

Agency 
Dept. of Mental Health (DMH) 
Dept. of Public Health (DPH) 
Dept. of Public Safety (DPS) 
Dept. of Revenue (DOR) 
Dept. of State Police (POL) 
Division of Banks (DOB) 
Division of Fisheries and 
Wildlife (DFW) 
Division of Labor Relations 
(DLR) 
Division of Professional 
Licensure (REG) 
Executive Office of Labor & 
Workforce Development 
(EOLWD) 
Executive Office of Public 
Safety & Security (EOPSS) 
Information Technology 
Division (ITD) 
Mass. Bay Transit Authority 
(MBTA) 

Agency 
Mass. Commision for the Blind 
(MCB) 
Mass. Commision for the Deaf 
& Hard of Hearing (MCDHH) 
Mass. Office of Business 
Development (MOBD) 
Mass. Office of Tourism & 
Travel (MOTT) 
MassDOT (DOT) 
National Guard 
Office of Fishing & Boating 
Access (FBA) 
Office of the State Treasurer 
(TRE) 
Parole Board (PAR) 
Secretary of the 
Commonwealth (SEC) 
State Board of Retirement 
State Medical Examiner (CME) 
UMASS Medical - Newborn 
Screening 
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Inclusive process for reaching consensus on  
chargeback policy briefs 
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Development of Chargeback 
Policies: A Collaborative Process 

Unanimous 
Approval of 
Chargeback 

Policies 

EOHHS 
DMH 

DDS 

EOLWD 

HRD 

EOE 
CTR 

EOEEA 

DYS 

A&F 

DCAMM 

Approval of 
Chargeback       

Policies 
 

• Developed formal guidelines for reaching 
consensus on chargeback policies 

 
• Developed 11 chargeback policies in 6 months 

through interagency collaboration  by means of  
the Finance & Budgeting Sub Committee.  
 

• Received unanimous approval  of policy briefs 
from the IFM Steering Committee 

 

A centralized chargeback model will become the main funding source for all IFM facility management 
activities, and will ensure consistent facility service levels to all agency customers. 
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The Finance & Budgeting Subcommittee was comprised of 39 participants 
that included members representing A&F, Agencies, and DCAMM.  

Finance & Budgeting Subcommittee:  
Working Group Members 
 

Abrahams, Michael (DCR) 
Angeloni, Lou (ITD) 
Barnard, Steve (EOHHS) 
Bench, Molly (ANF) 
Brady, Karen (DMH) 
Brownell, Walter (ITD) 
Bunkley, Jack (FWE) 
Cahill, Bob (DCAMM) 
Clowes, Dana (ANF) 
Coleman, Deborah (EOHHS) 
Egan, Kim (DDS) 
Eyob, Michael (CTR) 
Fancher, Terry (EOLWD) 
Flanigan, Kevin (DCAMM) 
Fournier, Maribel (POL) 
Griffin, Beth (EHS) 
Hammer, Katie (ANF) 
Hanson, Bill (DCAMM) 
Hedderman, Jenny (CTR) 

Hickey, Brian (HRD) 
Ide, Jenna (DCAMM) 
Jordan, Scott (ANF) 
LeBlanc, James (ANF) 
Malary, James (DCAMM) 
Malia, Michael (DCAMM) 
McMahon, Martha (DCAMM) 
Miller, Kevin (EOEEA) 
Nocera, Lisa (DWD) 
Reardon, Frank (DOR) 
Rehm, Christina (DOR) 
Renzi, Cindy (DCAMM) 
Sheppard, Kathy (CTR) 
Simard, Thomas (DDS) 
Small, Michelle (EOPS) 
Stone, Ben (ANF) 
Tisa, Mark (FWE) 
Tivnan, Bill (DCAMM) 
Todd, Earl (DCAMM) 
Wright, Gerry (DYS) 
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IFM Steering Committee 
Membership List  

List reflects all “voting members” of Governance Steering Committee 

As Finance Policy decisions are developed and approved at the subcommittee level, they then get voted on at the 
Steering Committee level. The purpose of this Committee is to review and provide Senior Leadership approval policies  
from  a cross representation of ANF, DCAMM, and Agencies.  

Last Name  First Name Agency Last Name  First Name Agency Last Name  First Name Agency 
Akers  Sandra DPH Friedman Eric DOER McLaughlin Elizabeth DPS 

Anderson Robert  DPS Fullem Renee HRD McMahon Tim  EOLWD 
Bartlett Cheryl  DPH Gatzunis Thomas  DPS Minnis Liz  DCAMM 
Benison Martin CTR Griffin Mary  DFG Nelson Sean DHE 
Berloff Myra MOD Grigsby Taran  DCAMM Oates Bill ITD 

Blue Celia RMV Hale Matthew HRD Otte David POL 
Cahill  Robert  DCAMM Hammer Katie ANF Pitter Amy A.  DOR 

Coleman  Deborah EOHHS Harrell Dana  DCAMM Powers Anne  EOPSS 
Condon Suzanne   DPH Harrison Tanya DOR Reynolds Jim  DOR 

Cornelison Carole DCAMM Hicks Bernard DOT Sheppard Kathy CTR 
Desomond Marcie  ANF Howe Elin  DDS Simard Thomas  DDS 
Desourdy Charles ITD Hughes Sean EOPSS Small Michelle  EOPSS 

Dietl Paul  HRD Jordan Scott ANF Sylvia Mark  DOER 
Driscoll Kelly DYS Kaprielian Rachel  EOLWD Tisa Mark  DFG 
Flynn Jack POL Kraus Tammy BSH Tummino Larry  DDS 

Forbes Peter J. DYS Lortie  Ken DCAMM Tunney Sheila DHE 
Fowler Marcia  DMH Mackin Patricia DMH Wood Curtis EOPSS 

Freeland Richard  DHE 
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FY16 Budget Process 

• The IFM chargeback account was not included in the approved FY15 
budget, however the legislature did include a $3.4M investment to 
enable the rollout of IFM. 

• Without the chargeback account, DCAMM is funding IFM through our 
existing operating appropriation, retained revenue accounts, and ISA’s 
with 13 client agencies. 

Facility Agency 
Springfield Data Center Information Technology Division (ITD) 
Mass. Exposition Center - Big "E" Dept. of Agriculture (AGR) 
State Medical Examiner (Boston / Sandwich) State Medical Examiner (CME) 
Hinton Labs Dept. of Public Health (DPH) 
  UMASS Medical 
State Police Barracks (6 locations) Dept. of State Police (POL) 
Milford Campus Dept. of Corrections (DOC) 
  National Guard (MIL) 
  Dept. of Public Safety (DPS) 
DFW Headquarters, Westboro Division of Fisheries and Wildlife (DFW) 
  Dept. of Fish & Game (DFG) 
  Office of Fishing & Boating Access (FBA) 
William X. Wall Experiment Station Dept. of Environmental Protection (DEP) 
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FY16 Budget Process 

 

• In FY16, DCAMM prepared four funding proposals for consideration by 
the next administration: 

1. Maintain the current funding structure utilizing ISAs with 
agencies 

2. Establish a limited chargeback account to accept funds that 
would otherwise be ISA’d 

3. Implement a more extensive chargeback that covers all IFM 
facilities except the McCormack Building 

4. Chargeback account for everything  
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Chargeback Overview & Components 

 Base Services:  DCAMM will provide base management and maintenance services to all customer 
agencies, as the services are determined applicable to the intended use of the facility. Maintenance 
services include both preventative and on-demand tasks necessary to meet Commonwealth standards 
and to preserve the asset lives of buildings and systems.  Base services cover the areas of: 

-Operations (incl. major mechanical contracts, utilities, payroll, other service contracts) 
-Building Systems/Engineering 
-Safety/Security 
-Environmental Testing 
-Move Management 
-Space Management 

 Elevated Services: Customer agencies that have servicing needs, above the level provided 
under the Commonwealth’s standard service levels may avail elevated services with DCAMM. 
The breadth of elevated service options are listed as part of the standard service catalog and are 
detailed on an individual service basis.  

 Regional & Statewide Overhead Charge:  An overhead charge, approved annually by the IFM 
Steering Committee,  shall be allocated to IFM facility occupants to pay for costs associated with 
Regional and Statewide IFM staffing,  
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Chargeback Overview & Components 

 FY16 chargeback amount including Statewide and Regional Overhead are as 
below: 
 
 

IFM Region
Chargeback Cost per Squarefoot 
Incuding Statewide & Regional 

Overhead
Metro Boston $13.33

Central $6.96
Western $13.13
Northeast $6.79
Southeast $16.46

The cost per square foot amount also includes a 2% contingency expense provision 

UPDATE 
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Next Steps 

 
• Ongoing facility integrations 
 
 
• FY16 budget process communication plan 

• Legislative Outreach 
• CFO Conference 
• Updates to agencies from DCAMM/ANF 
• Finance & Budgeting Sub Committee meetings 
• Presentation to New Administration 
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Link to Blueprint: http://www.mass.gov/anf/docs/dcam/13-1-28-ifm-blueprint-final.pdf 
Password: DCAMM2   

IFM Blueprint 
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Question & Answer Session 

Q&A 
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