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	RFR RESPONSE PART E - COST RESPONSE
NETTED FEES FROM GROSS RECEIPTS
Payments in less than 45 days from an invoice require a Prompt Payment Discount (PPD).  Since Netted Fees from Gross Receipts provide payment immediately without invoicing, Fees must reflect  a reduction in % fees from fees provided for Gross Receipts and Invoice Fees (separate Cost Sheet).  

	Bidders must provide the Total Percentage fee for each fiscal year of the contract. The Bidder may not separately bill for time and materials, travel or other out of pocket expenses.  Bidders may not charge debtors convenience fees or other charges for paying by electronic payments, as all costs associated with collections must be included in the contingent fee which is added to the debt when collected.   


Contingent Fee Schedule for Debt Collection Services

	FIRST REFERRALS

	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services

	DOLLAR VALUE

	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT

	Current Year to 5 years old


	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	18.00%
	15.00%
	18.00%
	15.00%

	Fiscal Year 2014
	18.00%
	15.00%
	18.00%
	15.00%

	Fiscal Year 2015
	18.00%
	15.00%
	18.00%
	15.00%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	22.00%
	18.00%
	22.00%
	18.00%

	Fiscal Year 2014
	22.00%
	18.00%
	22.00%
	18.00%

	Fiscal Year 2015
	22.00%
	18.00%
	22.00%
	18.00%


	FIRST REFERRALS

	Option 2

With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services

	DOLLAR VALUE

	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT

	Current Year to 5 years old
	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	23.00%
	20.00%
	25.00%
	23.00%

	Fiscal Year 2014
	23.00%
	20.00%
	25.00%
	23.00%

	Fiscal Year 2015
	23.00%
	20.00%
	25.00%
	23.00%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	25.00%
	22.00%
	27.00%
	25.00%

	Fiscal Year 2014
	25.00%
	22.00%
	27.00%
	25.00%

	Fiscal Year 2015
	25.00%
	22.00%
	27.00%
	25.00%


	Please provide details of how this pricing method will be implemented.  Identify how receipts from debtors are recorded and deposited, how fees calculated and when netted receipts are submitted to the Commonwealth.  Also identify how reporting is provided for Eligible Entity to validate net receipts and fees paid.   

	ANSWER: Netting of fees is a standard operating procedure of most full service, third party contingent collection agencies such as ADA. Currently, we have about a 50-50 split among our clients relative to gross v. net remittances. There has never been an instance in our 40 year history where the opportunity to net our fees has resulted in offering a lower fee for our collection services. Netting of fees does not affect our procedures, our operating costs or work product. Since we are currently paid within 45 days of invoicing, allowing us to retain our fees will not have a material impact on our business or on any other financially stable organization.
The only procedural difference will be where the collected funds are deposited. In the “net fees” scenario, we will deposit all funds received in our Trust Fund (required by Massachusetts law-no “co-mingling of funds”) as opposed to depositing those funds in the accounts designated by our various Massachusetts clients. We propose that we will still make a copy of every payment received and submit those copies to our clients to match with posted payments. In the event that you allow credit/debit card transactions, we will provide an actual copy of the transaction receipt. Payments are posted on the day received. Fees are calculated in exactly the same manner as they are now; there is no differentiation in fee calculation for payments posted for “net” clients vs. “gross” clients. The combination of our reports and copies of payments and receipts will allow each client to properly confirm the accuracy of our reporting.
As far as the timing of the actual remittances, our policy has always been to allow our clients to make that determination, just as they have done for the 20 years we have provided services to them. That won’t change now. Whether clients want weekly, bi-weekly or monthly reporting and remittances is entirely up to them.
Even if the Commonwealth determines that netting of fees is allowed under the new contract, it is probable that some of our clients will still require gross remittances to allow proper allocation of payments to consumer accounts. As an example, it is unlikely that the ALARS system utilized by DOT’s Registry Division to post payments for unpaid citations will be able to handle net remittances without a major redesign of the system. If selected, we would expect that we would be asked to continue with gross remittances to the Registry, and possibly others as well.
Finally, we would like to respectfully point out that the proposed fees that we submitted with our original response are 10% to 20% lower in multiple categories shown above compared to those offered in 2006 and in place for the current contract. In any competitive bidding process it has always been our policy to submit our best possible price as part of our original response, since that is what closed bidding is all about. That is what we have done.  I hope you allow us the opportunity to continue to serve our Commonwealth clients with integrity and skill, providing ethical and effective collection services. Thank you.



Bidder Name:  
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