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	RFR RESPONSE PART E - COST RESPONSE
NETTED FEES FROM GROSS RECEIPTS
Payments in less than 45 days from an invoice require a Prompt Payment Discount (PPD).  Since Netted Fees from Gross Receipts provide payment immediately without invoicing, Fees must reflect  a reduction in % fees from fees provided for Gross Receipts and Invoice Fees (separate Cost Sheet).  

	Bidders must provide the Total Percentage fee for each fiscal year of the contract. The Bidder may not separately bill for time and materials, travel or other out of pocket expenses.  Bidders may not charge debtors convenience fees or other charges for paying by electronic payments, as all costs associated with collections must be included in the contingent fee which is added to the debt when collected.   


Contingent Fee Schedule for Debt Collection Services

	FIRST REFERRALS


	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services

	DOLLAR VALUE


	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT


	Current Year to 5 years old


	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	19.25%
	15.25%
	19.25%
	15.25%

	Fiscal Year 2014
	19.25%
	15.25%
	19.25%
	15.25%

	Fiscal Year 2015
	19.25%
	15.25%
	19.25%
	15.25%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	19.25%
	15.25%
	19.25%
	15.25%

	Fiscal Year 2014
	19.25%
	15.25%
	19.25%
	15.25%

	Fiscal Year 2015
	19.25%
	15.25%
	19.25%
	15.25%


	FIRST REFERRALS


	Option 2

With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services

	DOLLAR VALUE


	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT


	Current Year to 5 years old
	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	24.00%
	23.00%
	24.00%
	23.00%

	Fiscal Year 2014
	24.00%
	23.00%
	24.00%
	23.00%

	Fiscal Year 2015
	24.00%
	23.00%
	24.00%
	23.00%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	24.00%
	23.00%
	24.00%
	23.00%

	Fiscal Year 2014
	24.00%
	23.00%
	24.00%
	23.00%

	Fiscal Year 2015
	24.00%
	23.00%
	24.00%
	23.00%


	Please provide details of how this pricing method will be implemented.  Identify how receipts from debtors are recorded and deposited, how fees calculated and when netted receipts are submitted to the Commonwealth.  Also identify how reporting is provided for Eligible Entity to validate net receipts and fees paid.   

	ANSWER: 
Consideration by the Commonwealth of an alternative payment processing would reduce manual handling and processing of checks, streamlining efficiencies, and reduce the likelihood of fraud and theft. 

To allow for a full audit trail, regardless of gross or net remittance procedures, EOS CCA proposes to have a dedicated trust account to be used exclusively for the Eligible Entities with no other client payments entering this bank account. EOS CCA would be responsible for all payment processing and daily ACH transfers to the Eligible Entities.

Under the net process, all payments processed would be deposited in gross into the dedicated trust account with our fees being transferred from this account on a daily basis.  This would allow the Comptroller and the Eligible Entities full auditing and access to all transactions processed. On a daily basis, EOS CCA will transmit to the Eligible Entities a daily payment file listing each debtor’s information: name, account number, payment type, total payment amount, amount to of the ACH into their bank account, amount of the payment retained by EOS CCA. Our fee calculation would be based on our quoted fees to the Commonwealth and can be easily tied to each payment processed. We have provided a copy of our net remittance statement.

Regardless of a net or gross remittance procedure, the ACH transfer is done in a secure and encrypted environment, using the NACHA standard banking format. EOS CCA uses this method for several of our state and federal clients. The set-up process works very smoothly, as follows:
NET PROCESSING
1. At 8 a.m. every day, we run a payment file on our computer system to identify all payments received, processed and posted from the previous day’s activities;

2. Notify our accounting division of the dollar value of the net remittance for each Eligible Entity;

3. Upload the payment file data to our FTP site, to our client’s FTP site for them to retrieve, or send a password protected and encrypted Excel report providing details of the previous day’s gross payments. Regardless of the transmission method, we will provide at a minimum the following:

· Debtor’s Name

· Eligible Entities Account Number

· Payment type (check, money order, credit card, etc)

· Total Payment Amount
· Amount netted to EOS CCA
4. Provide the Eligible Entity with the accounting net transfer amount tracking number of the ACH (Automated Clearing House) deposit and provide the net amount retained by EOS CCA. 

5. Perform quality control checks to verify that the transfer amount is equal to the invoice amount, ensuring accuracy of data transfer.

6. If requested by the Eligible Entity, EOS CCA can provide copies of previous day’s checks and money orders received.

Reporting Capabilities

EOS CCA will offer the Comptroller’s Office real-time reporting through an Ontario FACS integrated SQL product, which provides unlimited advanced real-time reporting. Information can be downloaded to Microsoft Excel, Microsoft Access, or several other software programs to create detailed statistical reports.

We will provide payment reporting, including: 
· Daily Cash Reconciliation - Outbound - Custom Reconciliation report on Client Template

· Daily Statement – Outbound PDF of Blue and White daily statement

· Daily Remit File – Outbound – Custom Remittance report on Client Template

· Monthly Cash Reconciliation – Outbound – Custom reconciliation report for previous month’s activity.

· Recoveries Detail Record – Daily - Outbound File – Payment File to both clients of present day’s collections

· Bank account reconciliation report – Monthly - Outbound File – Details of all deposits in and wire transfers to Eligible Entities. Details of net amounts retained by EOS CCA.
EOS CCA will allow each Eligible Entity to opt for either a gross or net remittance cycle.


Bidder Name:  EOS CCA
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