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	RFR RESPONSE PART E - COST RESPONSE
NETTED FEES FROM GROSS RECEIPTS
Payments in less than 45 days from an invoice require a Prompt Payment Discount (PPD).  Since Netted Fees from Gross Receipts provide payment immediately without invoicing, Fees must reflect  a reduction in % fees from fees provided for Gross Receipts and Invoice Fees (separate Cost Sheet).  

	Bidders must provide the Total Percentage fee for each fiscal year of the contract. The Bidder may not separately bill for time and materials, travel or other out of pocket expenses.  Bidders may not charge debtors convenience fees or other charges for paying by electronic payments, as all costs associated with collections must be included in the contingent fee which is added to the debt when collected.   


Contingent Fee Schedule for Debt Collection Services

	FIRST REFERRALS

	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services

	DOLLAR VALUE


	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT


	Current Year to 5 years old


	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	18%
	10%
	18%
	17%

	Fiscal Year 2014
	18%
	10%
	18%
	17%

	Fiscal Year 2015
	18%
	10%
	18%
	17%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	20%
	18%
	20%
	19%

	Fiscal Year 2014
	20%
	18%
	20%
	19%

	Fiscal Year 2015
	20%
	18%
	20%
	19%


	FIRST REFERRALS

	Option 2

With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services

	DOLLAR VALUE


	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT


	Current Year to 5 years old
	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	10%
	10%
	10%
	10%

	Fiscal Year 2014
	10%
	10%
	10%
	10%

	Fiscal Year 2015
	10%
	10%
	10%
	10%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	30%
	20%
	35%
	30%

	Fiscal Year 2014
	30%
	20%
	35%
	30%

	Fiscal Year 2015
	30%
	20%
	35%
	30%


	Please provide details of how this pricing method will be implemented.  Identify how receipts from debtors are recorded and deposited, how fees calculated and when netted receipts are submitted to the Commonwealth.  Also identify how reporting is provided for Eligible Entity to validate net receipts and fees paid.   

	ANSWER: 

Implementation of Net Remittance

In order to implement net remittance for the Office of the Comptroller (CTR) Eligible Entities, Delta requires approval from CTR to accept payments from debtors. Once Delta has this approval, we will modify the established debtor correspondence to indicate payments can be remitted to Delta, set up a separate trust account for CTR Eligible Entities, and follow Delta’s standard payment processing procedures for accepting, processing and remitting payments to the Eligible Entities. A comprehensive description of Delta’s payment processing procedures is included below.
Payment Processing Procedures

Delta processes approximately 600,000 payment instruments per year. Delta’s standard accounting procedures for posting and depositing payments ensure that payments posted to an account and reported to the client are 100% accurate.

Delta’s bonded accounting associates work in a secure office accessible only by security code. Mail is picked up and opened twice daily. Delta picks up the mail received at our U.S. Postal Service lockbox, places the mail in a locked bag and delivers it to an accounting associate.

At least two accounting associates must be present when the mail is opened. All mail is opened in clear view of a security camera that can visibly see each payment opened. Delta has 16 security cameras installed throughout the facility and security tapes are routinely reviewed.

On the rare occasions when currency or coins are received, the accounting associate immediately enters the amount of the cash into the cash receipt book, which requires a supervisor/manager signature verifying the amount received.

All payments are posted to the debtor’s account and deposited into the Delta client trust account. Delta’s account management and recovery system automatically batches and balances payments; and, upon completion of a batch, notes any discrepancy that has been detected. Payments are entered on the system via Delta’s assigned account number, client account number or client name. Payment instruments are photocopied, edit lists are produced and accounts are reconciled immediately. Delta’s system provides a complete audit trail for each payment, and all deposits and reconciliations require double tape runs. 

Delta’s system identifies overpayments, payments to canceled accounts and errors prior to posting, depositing and reporting. A trial listing is printed; and, if it is in balance, a final listing is printed. In the event a trial listing is not in balance, the accounting associate must check the manual log against the online log for discrepancies. Before correcting a discrepancy, the accounting associate must first get a manager’s approval.

A remittance report is printed and filed with all daily reports to complete monthly statistics. A deposit checklist is printed showing all checks posted and deposited to the trust account for that day. A manual proof is kept in a separate log to ensure daily accuracy. The payment processing manager reconciles payment totals at the end of each business day – ensuring that the payments received for that day have been properly posted to the applicable accounts.

Delta accepts urgency payments via overnight shipping (e.g., FedEx and UPS) directly to our office. In addition, we accept walk-in payments. Walk-in payments and other urgency payments are logged and processed immediately. Debtors with walk-in payments receive a receipt showing the payment was posted onsite.

If an unidentified payment is received, Delta carefully researches the source of the payment. If, after research, the unidentified payment is not located, the collection associate requests all pertinent information from the debtor up to, and including, front and back copies of the payment instrument.

Delta assures CTR that checks marked “paid-in-full” will not be processed if the account(s) in question are not fully satisfied via the check received. We understand the full amount including all collection costs, legal fees and any interest charged must be included in order to fully satisfy the debt and be considered paid-in-full. If the check does not satisfy the account, Delta notifies the debtor and requests a replacement check for the appropriate amount to satisfy the debt.

Bank Deposits

The payment processing manager will take custody of all Eligible Entity payment instruments, securely transfer them to the bank in a locked bag and deposit them into the CTR’s trust account on the same day of payment receipt.

All client payments are deposited within 24 hours of receipt. Delta makes one daily deposit by 3:00 p.m. each business day. Payments received after 3:00 p.m. are be stored in a secure area safe and deposited to the trust account the following business day.

Net Remittance and Account Reconciliation

Delta would provide net remittance to the Eligible Entities on a daily basis via regular mail, express mail or bank-to-bank wire transfer, depending on the Eligible Entity’s preference. All remittances are accompanied by an invoice that includes the full payment detail, as well as non-sufficient funds (NSF) detail, the amount due to the Eligible Entity and contingency fees due Delta, and the balance remaining on the account. For bank-to-bank wire transfers, remittances are sent via electronic transmission in the required format (e.g., e-mail, secure Web-based interface, electronic file transfer, etc.).

In addition, Delta performs monthly account reconciliations at which time Delta will submit a report to the Eligible Entity listing all open debtor accounts and associated dollar amounts documented in Delta’s account management and recovery system. Based on feedback from the Eligible Entity, Delta will resolve any identified discrepancies and provide a summary report of these changes to the Eligible Entity. Delta will also communicate with the Eligible Entity concerning the resolution of any issues regarding account balance.
Non-sufficient Funds Checks

Delta verifies all funds prior to submitting them for payment. In the event a check must be resubmitted, the debtor is charged an NSF fee, which is added to his/her account. NSF payments are reversed in the Delta system prior to being deposited again. If the payment clears during the second deposit attempt, Delta changes the reversal on the debtor’s account. If the payment does not clear, it remains a reversal. Delta accounting associates process NSF payments in this manner to ensure the account record audit trail of each payment is complete and accurate.

Direct Payments

Delta will invoice Eligible Entities for all direct payments received on the semi-monthly Client Remittance Report.

Overpayments

When Delta receives a payment that is more than the balance owed, Delta will forward the overpayment in full to the Eligible Entity with an explanation that the amount is an overpayment. Delta will not charge a fee to the Eligible Entity on the amount overpaid and will not retain any portion of the overpayment.

Audit Procedures

Delta’s bonded accounting associates conduct daily internal audits of all financial transactions, account data entry and trust account management. Delta’s outside bookkeeper balances the books at least once each month, and annual audits are conducted externally by Delta’s outside accounting firm.

Reporting Package

Delta’s policy is to provide client reports within the first 10 days of the month with the exception of the Client Remittance Report, which will be provided at the frequency prescribed by the Eligible Agency. In addition, Delta has the ability to create custom reports, as well as coordinate all reports with separate client numbers related to the specific types of accounts assigned.
All reports are available in electronic and hard copy format, and most of Delta’s reports can be directly accessed through the secure online client access portal for ease of use and convenience. Monthly reports include, but are not limited to: 
· Acknowledgment Report: This report is produced within 48 hours of placement and provides a complete list of all accounts placed by the Eligible Agency to act as a basis for reconciling accounts.

· Debtor Status Report: This report provides the current status of accounts and serves as a tool for monitoring total contract performance and analyzing activity according to established procedures.

· Address Change Report: This report provides the Eligible Entity with new address information obtained for the Eligible Agency’s debtors.

· Close and Return Report: This report reflects all accounts that have been closed and returned to the Eligible Entity. In addition, it indicates the amount due on the account at the time of closing and the reason the account was closed. 

· Client Remittance Report: This report summarizes and verifies payments posted in the account management and recovery system to referred accounts. Delta will forward payments received on behalf of the Eligible Entity on a daily basis as required by the CTR. Payments are accompanied by the Client Remittance Report, indicating all payments received by both Delta and the Eligible Entity. 

· Debtor Account History: This report displays all actions on any (or all accounts) placed by the Eligible Entity in real time.

Delta will provide Eligible Entities with customized ad hoc reports within 24 hours of request at no additional cost. In addition, Delta offers clients Web-based reporting capabilities with a user-friendly graphical user interface (GUI) that allows Delta and the client to define a structured query language (SQL) inquiry using the account management and recovery system database to create customized reports. These reports may be created for one-time use or can be saved for use at a later date. The software creates custom reports and graphs using any system fields selected from Delta’s database. 

Our Information Technology (IT) department boasts onsite report writers that can easily draft additional custom reports in several formats, including Excel, Access, Word or PDF. Formulas and expressions can also be incorporated into these customized ad hoc reports. Ad hoc reports and updates are available remotely through an electronic interface.

Annual Agency Collection Report

Delta can provide Eligible Entities with an Annual Agency Collection Report that lists the total number of accounts in repayment and the total dollars collected for accounts that had a payment during the Eligible Entity’s fiscal year. This report offers a complete breakdown of each account and can be customized with additional fields as required by the Eligible Entity.

Real-time Account Access

Delta provides clients with 24-hour account access through a secure, Web-based interface. All account information is presented in real time and allows Eligible Entities to review debtor account history, demographics, employment and phone numbers, Eligible Entity ID number, Social Security Number (SSN), driver’s license or professional license number, account balance and account status information.
Delta’s clients are provided with access to all general account activity and accounting records. In addition, Eligible Entities can upload placement files, enter direct payments, and send messages to collection associates and/or client service representatives (CSRs). Any message sent through the online client portal is recorded on the debtor’s account history.
Eligible Entities can also access reports through the online client portal. The Web-based reporting capabilities include a user-friendly GUI that allows Delta and our clients to define an SQL inquiry using the account management and recovery system database to create customized reports. These reports may be created for one-time use or can be saved for use at a later date. The software creates custom reports and graphs using any system fields selected from Delta’s database. Formulas and expressions can also be incorporated into these customized ad hoc reports.


Bidder Name:  
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