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DEBT COLLECTION SERVICES – STATEWIDE CONTRACT
RESPONSE SUBMITTED FOR RFR NUMBER: PRF55DesignatedOSC

TO THE OFFICE OF THE COMPTROLLER

DEBT COLLECTION SERVICES – STATEWIDE CONTRACT


	RFR RESPONSE PART E - COST RESPONSE
NETTED FEES FROM GROSS RECEIPTS
Payments in less than 45 days from an invoice require a Prompt Payment Discount (PPD).  Since Netted Fees from Gross Receipts provide payment immediately without invoicing, Fees must reflect a reduction in % fees from fees provided for Gross Receipts and Invoice Fees (separate Cost Sheet).  

	Bidders must provide the Total Percentage fee for each fiscal year of the contract. The Bidder may not separately bill for time and materials travel or other out of pocket expenses.  Bidders may not charge debtors convenience fees or other charges for paying by electronic payments, as all costs associated with collections must be included in the contingent fee which is added to the debt when collected.   


Contingent Fee Schedule for Debt Collection Services

	FIRST REFERRALS


	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services
	Option 1

W/O Legal Services

	DOLLAR VALUE


	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT


	Current Year to 5 years old


	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	20.16%
	15.36%
	23.04%
	18.24%

	Fiscal Year 2014
	20.16%
	15.36%
	23.04%
	18.24%

	Fiscal Year 2015
	20.16%
	15.36%
	23.04%
	18.24%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	24.96%
	17.28%
	28.8%
	22.08%

	Fiscal Year 2014
	24.96%
	17.28%
	28.8%
	22.08%

	Fiscal Year 2015
	28.8%
	26.88%
	31.68%
	26.88%


	FIRST REFERRALS


	Option 2

With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services
	Option 2 With Legal Services

	DOLLAR VALUE


	$1-$20,000


	Greater than $20,000
	$1-$20,000


	Greater than $20,000

	AGE OF DEBT


	Current Year to 5 years old
	Current Year to 5 years old
	Greater than 5 years old
	Greater than 5 years old

	Fiscal Year 12-2013
	24%
	21.12%
	24%
	21.12%

	Fiscal Year 2014
	26.88%
	24%
	24.96%
	24%

	Fiscal Year 2015
	26.88%
	24%
	24.96%
	24%

	SECONDARY REFERRALS
	
	
	
	

	Fiscal Year 12-2013
	28.8%
	26.88%
	31.68%
	26.88%

	Fiscal Year 2014
	33.6%
	30.72%
	38.4%
	38.4%

	Fiscal Year 2015
	33.6%
	30.72%
	38.4%
	38.4%


	Please provide details of how this pricing method will be implemented.  Identify how receipts from debtors are recorded and deposited, how fees calculated and when netted receipts are submitted to the Commonwealth.  Also identify how reporting is provided for Eligible Entity to validate net receipts and fees paid.   

	ANSWER: 

Premiere Credit has significant experience managing net payments on behalf of state government clients. Premiere Credit will submit funds to each Eligible Entity on a schedule complimentary to its business processes. Funds and all associated reports to validate collection activity can be submitted daily, weekly, monthly, quarterly, or on a customized remittance schedule. Premiere Credit acknowledges that fee payments will be based on the amount of total debt collection and will include the base debt, interest, late fees, and the contingent fee percentage which must be added to the base debt amount. Premiere Credit is PCI Compliant and has quarterly scans to validate its compliance. Certificates of validation and reports are available upon request.
At no cost to any Eligible Entities, Premiere Credit will maintain a separate trust bank account for the Commonwealth, wherein all funds collected on the Commonwealth’s behalf will be deposited to and from which all remittances to each Eligible Entity will be originated. Comingling of funds will not be permitted within the Commonwealth’s trust account and any other account. Premiere Credit employs financial controls similar to Sarbanes-Oxley (SOX) and all client funds are held in a segregated, non-interest bearing trust account. Premiere Credit undergoes regular external audits by its clients, regulatory agencies and its external independent public accountants. In addition, audits are also conducted by internal auditors, Compliance Department, Security Personnel, IT Department, and other independent third parties to satisfy the requirements of PCI-DSS, FISMA and SSAE 16.

If asked to provide net fee remittance to the Commonwealth’s Eligible Entities, the following cash handling procedures associated with this pricing method will be implemented:

Recording and Reporting Funds

All inbound mail is routed to a restricted-access room for processing. For security and compliance purposes, the room is monitored by video surveillance 24 hours a day, seven (7) days a week to prevent theft. Mailroom staff opens the mail while positioned below a security camera that records the contents of each envelope. If a package is received and there is no correspondence or blank correspondence inside, the mailroom employee will present the material to the camera to document the event. If blank correspondence is received, Premiere Credit will document the debtor’s account and alert the Compliance and Licensing Department who will contact the debtor and notify the Eligible Entity.

Payment Posting

Opened and document payments are securely transmitted to the payment processing team. All payments for each Eligible Entity will be processed and posted onsite in our secure payment processing facility at our corporate headquarters in Indianapolis, Indiana. The payment posting team divides payments by type and they are posted and logged the same day as received. Payment posting specialists will locate the account and verify the name, address, unique Eligible Entity ID (SSN, date of birth, or Premiere Credit account identification number), to ensure the funds are applied to the correct account. Payments for the same debtor with multiple accounts are applied as required by the Commonwealth.

Payment Allocation

Payments will be matched to the associated debtor account and posted daily to Premiere Credit’s collection management software (FACS) system. Payments are posted using the FACS system, which is very flexible in the allocation of payments. Payments can be divided between multiple debtor accounts and applied based on a specific order, percentage, or other sequence requested by our clients. FACS’ Payment Application Sequence has nine unique balance categories to store separate components of the debtor’s outstanding amount. Debtor balances can be built using the following categories:




	· Principal

· Interest

· List 3 (client specific balance, for example late fees)

· List 4 (client specific balance, for example accumulated interest prior to placement)

· Agency Interest

· Attorney Fees

· Miscellaneous 1 (client specific balance) 

· Post Judgment interest

· Fees
[image: image1.jpg]o Tt Gl
i

[T

E

s O, 2
e ey 3

i
o Lt 4 L]
L
i
eI
oS

Tt e e

st Ot 700
i )





Once posted to the system, payments are balanced two ways:

Step 1 – Client-Level Batch Verification

· The system identifies the correct client account

· The payment processor determines the proper client trust bank account number

· The payment processor posts the payment to the debtor account

· Coded client-level payments are batch-balanced at the client-level

Step 2 – Bank Deposit Verification

· Payments are sorted according to client trust account.

· Using an electronic check scanner, the payment processor records the check.

· Checks for each trust account are scanned and the balance is verified a second time. 

· Once balanced, the checks are electronically deposited to the trust account.

· Damaged checks are placed in a locking bank bag. The bag is stored in a government standard fireproof safe until a manual bank deposit is made.

Premiere Credit stores paper checks for 60 days in a fireproof safe located in our secure payment-processing department. The entire FACS system is backed up daily. Our bank provides CDs of all checks, which we store in a fireproof safe for added security.




	Remittance

Premiere Credit has the ability to remit funds via the preferred methods of the Commonwealth and each Eligible Entity it serves. Each entity may choose different remittance methods and schedules to suit its particular business needs. Every aspect of remittance is customizable to each Entity, yet our system will also enable summarized reports and account views for the Commonwealth Comptroller’s overall collection management needs. 

Premiere Credit will remit the proceeds collected during the agreed upon period (daily, weekly, monthly, etc.). Once posted to FACS, transactions are loaded to a file for exchange with each Eligible Entity via its preferred exchange method. Using FACS, the Premiere Credit Information Technology (IT) team will provide a consistent, structured data file that is compatible with each Entity’s file exchange process for payment transactions and will queue the appropriate remittance statements to be sent to the Entity, Commonwealth or both as required.
Prior to sending the funds, a report will be transmitted to each Eligible Entity including the details of each debtor payment collected and any associated contingent fees during the period covered by the transaction. The report sent to each Eligible Entity will be matched to the transmission, before the transaction is approved and released from the bank.

Premiere Credit will implement check holding procedures as outlined by each Eligible Entity to reduce the amount of insufficient (NSF) checks processed. NSF checks may be listed on a separate statement and fees on NSF’s will be handled as desired by the Commonwealth.
Checks returned for insufficient bank funds (NSFs) will be processed daily upon receipt of the NSF report from the bank. Payment-processing staff will immediately begin posting NSFs to the system and update the debtor’s account status. Changing the status will load the account to a dedicated telephone work queue and account specialists will attempt to establish contact with the debtor and recover the NSF payment.

Premiere Credit will cancel any pending check arrangements with the debtor if checks are returned due to:

· Payment stopped

· Invalid account number

· Unable to locate

· Closed account

· No account

· Multiple NSFs

Imaged copies of cancelled checks will be maintained on FACS as reference documentation. Check images created by the scanner are coded and attached to the debtor’s account.

Payments received on behalf of each Eligible Entity will be reconciled and deposited within 24 hours of receipt. Payments will be segregated into separate deposit batches and matched against the entries posted in FACS. Deposits will be transmitted electronically to the bank daily and each day’s activity is independently reconciled between the FACS system and the trust account deposit activity, per the bank.



	Reports
As a data driven organization, Premiere Credit has the ability to satisfy all of the reporting needs required by the Commonwealth and each unique Eligible Entity. Our IT and Client Services teams, consisting of more than 15 team members, work together to define, construct and run the various reports to meet the ongoing requirements of the Commonwealth. Our collection platform allows us the ability to provide, using automation and scheduling, a broad range of standard and customized reports including inventory (open and closed), payment transaction history, productivity and batch performance, as well as custom reports upon request.

Frequent and routine client reports can be provide online via our secure client website. Additionally, we can provide Commonwealth personnel with direct access to view payment information, debtor account notes, and other important account details online. Custom reports are available upon request, and can typically be created within less than 48 hours.
Customized Ad Hoc Reporting

Premiere Credit has the ability and staffing to create any ad hoc reports requested by the Commonwealth. Examples of some of the ad hoc reports we routinely produce are:

· Contact rate

· Calls per account

· Average payment size

· Payment-in-full/ Partial payment arrangement ratios

· Payment amount per contract ($)

· Batch placement tracking

· Batch and aggregate liquidation rates

Report Integrity

Configuration reviews and audits provide a mechanism for periodically reviewing the configuration management (CM) processes and their outputs. Regular reviews on CM processes provide valuable information that may be used to address issues prior to CM audits. Audits are a formal review of the configuration control processes or those conducted by external parties.

The CM Manager periodically conducts reviews of the CM the configuration control process. The goal of these reviews is to ensure that the configuration control process is being followed. Periodic reviews ensure the integrity and completeness of the CM process. The CM Manager will report any findings from a review to the Executive Team along with any recommendations for changes required to correct any discrepancies found during the review.

Internal audits are conducted by the CM Manager and the Internal Compliance Department, led by 25-year industry veteran, Kathy Leatherbury. Internal audits ensure that the processes and process records defined for a project are consistently executed and maintained. The CM manager conducts two specific configuration audits as part of the system’s configuration control process. They are the Functional and Physical Configuration Audits. The Quality Assurance organization conducts process audits not only on the CM functions and processes but also the systems development, verification and validation, and project management processes for the FACS. An audit is not complete until all findings identified during the course of the audit have been resolved. As a component of the quality assurance process, configuration audits are subject to a FACS’s Quality Assurance Review.




	External audits are conducted by a representative from outside the organization overseeing the system. External audits provide independent verification and validation that the processes, process records, and artifacts for a system are consistently developed, executed, and maintained. Upon approval, the CM manager will provide the auditor with the requested information. Any findings from the audit are documented and reviewed. An audit action plan is developed that will list the audit issues found, an audit issue number for tracking and recommendations for resolving those issues.
Since, its acquisition by ECMC Holdings Corporation, Premiere Credit has been audited by an independent third party firm of Certified Public Accountants. The audits are conducted in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in the Government Auditing Standards, issued by the Comptroller General of the United States. In accordance with Governmental Auditing Standards, Premiere Credit’s auditors also issue a report upon completion of each audit, on their consideration of Premiere Credit’s internal controls over financial reporting and their tests of Premiere Credit’s compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. This report is an integral part of an audit performed in accordance with Governmental Auditing Standards and included in our audited financial statements. Copies of these audits or other proof sufficient to document Premiere Credit’s financial responsibility are available to each Eligible Entity upon request.



Bidder Name:  
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