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New Hampshire Supreme Court Justices Visit Brooke Court Service Center

Holiday Messages from Court Leaders

"This past year has been one of continued momentum, growth and change throughout the judiciary. On
behalf of the Supreme Judicial Court, I'd like to thank all of you for your dedication to the important work
that we do every day, fostering the trust and confidence of the people we serve. | look
forward to seeing what we can accomplish together in the New Year, and wish you and
your families a peaceful and joyous holiday season."

- Supreme Judicial Court Chief Justice Ralph Gants

"Thanks to your hard work and positive spirit, we've had another tremendously
productive year at the Trial Court, building upon the foundation we've put in place to
create a court system for the 21st century. We are in awe of your commitment to excellence in the day-
to-day delivery of justice, while you infuse the court with energy and new ideas. Keep up the excellent
work! We wish you and yours all the best this holiday season and for the New Year."

- Trial Court Chief Justice Paula Carey and Court Administrator Harry Spence
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Toys for Tots: These toys collected at the Fenton Judicial Center in Lawrence will fill
several sleighs and help Santa reach needy children. Trial Court staff are

responding generously across the state to the Toys for Tots effort coordinated by

Facilities Management, Security, and Community Corrections. Totals are being
compiled and will be reported next month.

National Adoption Day Celebrated at F

Ive Courthouses
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Mommy & me: Newly adopted Mason McNeil, 2, of Plymouth, leaves the

courtroom in Brockton with his mother Mary. See more National Adoption
Day photos>>



http://r20.rs6.net/tn.jsp?f=001zXq76FChgVuL4HtDXUw_1dVGJrhGHCOoaEu4fZJ6BnWhgHpoBBk4WJGXL9KCKNkNlzQTFnAhh8rGRzHaPUAQT-N6xZ_ojPxSDUqkjIR8oqik_u4D2GEHgBKI_a9ps949DqwYDjqkQAVM_S5phd3rg_F3pJ2M8uX3dt5tvSeGIKWpoiVXG1EgF1smJcp5H8aRfksLgdfaN08-HnW08cxAd6zeKr3rMEfA76tV_mS9f_Q=&amp;c=byWNmHo153v52dXtRbMD91nzNl27zbvFh4uoC4I-B7PnUQGTUADK7A==&amp;ch=GlxvdCCTdqAw1rkUm-QLdZzm4sBgPLfkBBaiTYkubRdyj1IdaLLU2g==
http://r20.rs6.net/tn.jsp?f=001zXq76FChgVuL4HtDXUw_1dVGJrhGHCOoaEu4fZJ6BnWhgHpoBBk4WJGXL9KCKNkNlzQTFnAhh8rGRzHaPUAQT-N6xZ_ojPxSDUqkjIR8oqik_u4D2GEHgBKI_a9ps949DqwYDjqkQAVM_S5phd3rg_F3pJ2M8uX3dt5tvSeGIKWpoiVXG1EgF1smJcp5H8aRfksLgdfaN08-HnW08cxAd6zeKr3rMEfA76tV_mS9f_Q=&amp;c=byWNmHo153v52dXtRbMD91nzNl27zbvFh4uoC4I-B7PnUQGTUADK7A==&amp;ch=GlxvdCCTdqAw1rkUm-QLdZzm4sBgPLfkBBaiTYkubRdyj1IdaLLU2g==
http://r20.rs6.net/tn.jsp?f=001zXq76FChgVuL4HtDXUw_1dVGJrhGHCOoaEu4fZJ6BnWhgHpoBBk4WJGXL9KCKNkNlzQTFnAhh8rGRzHaPUAQT-N6xZ_ojPxSDUqkjIR8oqik_u4D2GEHgBKI_a9ps949DqwYDjqkQAVM_S5phd3rg_F3pJ2M8uX3dt5tvSeGIKWpoiVXG1EgF1smJcp5H8aRfksLgdfaN08-HnW08cxAd6zeKr3rMEfA76tV_mS9f_Q=&amp;c=byWNmHo153v52dXtRbMD91nzNl27zbvFh4uoC4I-B7PnUQGTUADK7A==&amp;ch=GlxvdCCTdqAw1rkUm-QLdZzm4sBgPLfkBBaiTYkubRdyj1IdaLLU2g==

The Trial Court marked the 15th anniversary of National Adoption Day with events at the Edward W.
Brooke Courthouse in Boston, the George N. Covett Courthouse in Brockton, the Franklin/Hampshire
Juvenile Court in Hadley, the Hampden County Juvenile Court in Springfield, and the Worcester Trial Court
complex. This year, judges from the Probate & Family and Juvenile Court Departments presided over the
adoptions of 110 children.

The Massachusetts Court Improvement Program, a federally-funded program administered by the
Supreme Judicial Court, sponsored the day's events, designed to draw attention to the thousands of
children currently in state care who are in need of adoptive families.

At the Brooke Courthouse, which served as the statewide media site this year, Chief Justice Carey said, "As
we celebrate National Adoption Day, we hope to get the message out that there are so many kids in foster
care who need homes. We hope that this worthwhile event encourages more parents to consider adopting
kids who are in foster care."

In his opening remarks as event host at Brockton's Covett Courthouse, Joel West, Chief Probation Officer of
the Plymouth County Juvenile Court said, "This celebration marks the beginning of a new life for each new
family. To you kids, today your life will change for the better. You do not have to worry any longer about
the answers to these questions: Where will | sleep tonight? Who will comfort me in times of sorrow

and pain? Who will assist me with my college applications? You now know the answer. Today you are
blessed with a new mom or dad or both."



New: Trial Court Law Library
Website Now Live on
Mass.gov/courts

After months of work converting over 3,000 pages and 12,000 links,

the Trial Court Law Libraries' extensive electronic resources are
online at mass.gov/courts, the Judiciary's public website.

Now that the internet mass.gov/courts site has been updated,
focus has turned to redesigning the internal Trial Court Web
intranet as part of the Strategic Plan's mandate to improve court-
wide communications. We'll keep you posted on what's next for the
intranet in the months ahead.

What's new? Until now, law library staff compiled and maintained
their resources on a separate website. The Law Library content will
significantly enhance the existing mass.gov/courts website, which
has already seen a 23 percent jump in traffic since the site went live
in March.

Visitors are finding what they need faster and in fewer clicks, due to
improved content and the ease of finding it. Court staff can save
time by using the mass.gov/courts website to help court users find
information, including self-help materials and fillable forms in
multiple languages.

What's online? The expansive information compiled by the Trial
Court Law Libraries includes information needed to begin legal
research:

e Laws by Source provide Massachusetts laws, cases,
regulations, executive orders, and city and town bylaws.

e Laws by Subject cover over 150 topics, with links to laws,
cases, and other web sources.

Save time: Connect with a law librarian. For more information and
guidance, you can connect online or in person with the Trial Court's
staff of knowledgeable law librarians, who are available to answer
questions Monday through Friday from 9 a.m. to 4 p.m.

For details on how the service works, visit the site's Ask a Law
Librarian page.
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Having trouble
finding our
website?

All court staff can access
mass.gov.

f you're having difficulties viewing
the Mass.gov website, please
contact the Trial Court Helpdesk at
617-878-0245.

Internet vs. Intranet: What's

the difference?
The internet is the home of

mass.gov/courts, the judiciary's
public website (which now includes
the Trial Court Law Library site).
Anyone in or outside the court
system can see and access it.

The intranet, on the other hand, is
an internal, private computer
network. It's where the court's
internal Trial Court Web resides,
and is accessible only from court
workstations and court-connected
laptops. The intranet is used to
post policy memos and other
information for employees.

For fast access, bookmark
our external & internal
websites:

External Internet:

http://mass.gov/courts

Internal Intranet:
http://trialcourtweb.jud.state.ma.us
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Q&A Spotlight: Court Administrator Harry Spence
Discusses Change

Harry Spence was appointed in April 2012 as the first Court Administrator of the
Massachusetts Trial Court by the Supreme Judicial Court. He works with Chief
Justice Paula Carey to oversee the Trial Court with a budget of 615 million, 379
judges and 6,500 court staff across 100 court facilities. His prior roles

include serving as the Commissioner of the Mass. Department of Social Services
and Deputy Chancellor for Operations of New York City's Public Schools.

How would you describe your management style?

One of the best things that happened to me in my career occurred at the age of
33, when | was appointed Receiver for the Boston Housing Authority [BHA]. The
Receiver is a unigue position because the judgment on your success is based on
what happens after you leave - you're basically a temporary caretaker, whose
task is to create a culture that can effectively carry out the organization's mission
when you leave.>>
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Domestic Violence Requires a Multi-Phased Approach

Domestic violence policies and practices are the focus of a number of efforts
underway across the Trial Court. In June, prior to the passage of An Act Relative
to Domestic Violence, Chief Justice Carey launched the Domestic Violence
Education Task Force.

Led by District Court Judge Marianne Hinkle, the task force is spearheading two
large scale initiatives to ensure legal compliance and to act in accordance with the Act's policy goals,

which are to:

1. Develop and implement a Domestic Violence education and training program for all Trial Court
employees, and;
2. Create a technological infrastructure to meet the information sharing requirements of the law.

Domestic Violence and the courts>>

Who's who: See the list of Task Force members>>

Trial Court Holds First Drug and Veterans
Treatment Court Conference

Celebrating Success: Each issue of the Court Bulletin highlights one of many success stories
happening throughout the court system. Please send us your examples of local successes.

To ramp up expansion of the specialty court model throughout the state, the Trial Court held its first Drug
and Veterans Treatment Court training in Leominster this month. The conference was supported by funds
designated by the legislature for specialty courts.

The two-day event was a resounding success, with an overflow capacity of attendees throughout both days.
Highlights included the latest research on drug addiction as brain disorders, shared by Dr. Jeff Baxter from
UMASS Medical School, and an overview of the relationship between addiction and criminal thinking by
Susan Moitozo, Vice President for Clinical Operations at Spectrum Health Systems.
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Dr. Jeff Baxter from UMass Medical School presents his findings on drug addiction
and the brain at the Drug and Veterans Treatment Court training conference.>>

Changing Lives Through Literature Conference
Covers Expansion, Keys to Success

Changing Lives Through Literature (CLTL) held a day-long team meeting in Dedham this month to
discuss the program's plans for expansion, and to share best practices with CLTL groups across the
state. Panel discussions covered topics such as the powerful effect literature can have on
probationers' lives, how to create effective CLTL sessions, and why data collection is so important

for the program's continued growth and support.

From Berkshire Division of the Probate & Family Court, Judge Richard Simons and Chief Probation
Officer Amy Koenig spoke about their innovative take on CLTL, which introduces court-supervised

families and their young children to literature.>>
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[L to R] Berkshire Community College Associate Professor Matthew Muller

with Berkshire Division of the Probate & Family Court's Chief Probation
Officer Amy Koenig and Judge Richard Simons.

New Hampshire Supreme Court Justices Visit the
Brooke Court Service Center

Trial Court Chief Justice Paula Carey explains to visiting New Hampshire

justices the impact the Court Service Center has made for Boston area
residents since opening in June. [From L to R]: CSC Manager Sheriece Perry,
Chief Justice Carey, NH Supreme Court Associate Justices James P. Bassett,
Carol Ann Conboy, Robert J. Lynn, Senior Associate Justice Gary E. Hicks,

Chief Justice Linda Stewart Delianis, and Boston Municipal Court Chief
Justice Roberto Ronquillo, Ir.

https://mail/zimbra/#5[12/17/2014 11:23:22 AM]



Share the spotlight.

Send us your news. If you have recent photos of court events or newsworthy items you'd like to
share with your Trial Court colleagues around the Commonwealth, please write us at
execofc@jud.state.ma.us. Thank you!

Coming up in January: Can't see Court Bulletin photos or

Staggered Scheduling Pilots | | N kS’7

Q&A with SJC Chief Justice Ralph We can fix it. If you're having trouble receiving emails

D. Gants where images are not showing, or see links that appear as
regular text, call the TCIS Help Desk at 617-878-0245 or try

Fall River Courthouse Restores its this quick solution>>

Clock Tower
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