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SUPREME JUDICIAL COURT  
 
 

 NOTICE 
 
 Chief Justice Mulligan, the Chief Justice of the Trial Court, will 
retire in July 2013.  The Justices of the Supreme Judicial Court are 
soliciting nominations, including self-nominations, of judges who are 
interested in this challenging leadership position.  The Justices strongly 
encourage self-nominations.    
  

The Opportunity 
 
 Recent legislation replaced the single position of Chief Justice for 
Administration and Management with the two new positions of Court 
Administrator and Chief Justice of the Trial Court ("Chief Justice").  The 
Chief Justice is the policy and judicial leader of the Trial Court and the 
Trial Court's public face.  As one of the first Chief Justices to hold office 
under the new legislation, the Chief Justice has the unique opportunity to 
define and establish, in collaboration with the Court Administrator and the 
Chief Justices of the Trial Court, a long-lasting framework for fair, 
innovative and efficient delivery of justice in a 21st Century environment 
replete with information technology advancements, new statutory 
mandates and evolving case law, demographic changes and increased 
numbers of self-represented litigants.  The new Chief Justice will have the 
tools to succeed by virtue of his/her authority over all matters of judicial 
policy, including the appointment of departmental Chief Justices, the 
oversight of caseflow management and metrics and the establishment of 
programs, rules and procedures for ensuring effective delivery of high 
quality justice to all.  The Chief Justice and the Court Administrator work 
in partnership with each other.  Ultimately, both report to the Chief Justice 
of the Supreme Judicial Court. 
 
 The Chief Justice will be appointed from among the judges of the 
Trial Court for a five year renewable term by a majority vote of the 
Justices of the Supreme Judicial Court.  The Chief Justice may be 
removed at any time by a majority vote of the Justices of the Supreme 
Judicial Court. 
 

The Position 
 
 The Chief Justice is, first and foremost, the judicial leader of the 
Trial Court.  Under G.L. c. 211B, § 9, the Chief Justice has general 
superintendence of the judicial policy of the Trial Court to further the 
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improvement of the administration of the courts. As the Trial Court's 
judicial leader, its public voice and its public face, the Chief Justice's 
major responsibilities include: 
 
 developing, implementing and evaluating Trial Court rules, policies and 
 programs that are designed to maintain the Trial Court's ability to deliver 
 equal justice to all quickly, effectively and economically; 
 incorporating emerging research, experience and technology in the rules, 
 policies and programs described above to support and maintain the highest 
 standards of excellence in the Massachusetts courts; 
 assisting Trial Court judges to engage effectively with community leaders 
 and members of the public on issues that affect the delivery of justice; 
 ensuring that Legislators, the media, members of the bar and the public 
 understand the importance of a system of fair and impartial justice and the 
 steps the Court is taking to maintain that system in a constantly changing 
            environment;
 appointing departmental Chief Justices who will assist the Chief Justice in 
 designing and leading transformative change that increases the 
 administrative effectiveness and cost efficiency of the Trial Court in order 
 to improve the delivery of justice.  
 

The Expectation, Capacities and Qualifications  
 

The Justices expect the Chief Justice to collaborate with the Supreme 
Judicial Court, the Court Administrator and the departmental Chief 
Justices to develop and implement a vision and culture that strive to 
continually improve the delivery of justice in the Commonwealth.   This 
will require:   

  
 

 The ability to collaborate with the Court Administrator and the 
departmental Chief Justices to create a 21st Century judiciary that 
provides for the fair, timely and impartial delivery of justice.   
 

 Outstanding communication, team building and leadership skills, with 
demonstrated capacity to be a good listener, to build consensus and to 
inspire a wide range of stakeholders within the judiciary, including judges 
and court employees, as well as the ability to work effectively with 
members of the executive and legislative branches. 

 
 The ability to communicate with the bar, the general public and media about the 

work of the judiciary, the importance and meaning of the rule of law and the 
principle of judicial independence. 
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 Demonstrated management ability to make difficult decisions and thrive in 
a crisis environment by quickly responding to changing circumstances.   
 

 A thorough understanding of the workings of the judicial branch and the 
critical role judges have within that system.
 

 A keen interest in adopting innovative strategies and implementing a 
vision and strategic plan for the future that will allow the courts to 
continue to adjust to changing demands in a complex society.  
  

 The ability to develop and implement creative and effective professional 
development programs and opportunities for all judges. 
 

 The ability to use data driven decision making to establish measurable 
long and short-range targets for case processing and caseflow 
management. 
    

Nominations 

 Any Trial Court judge interested in the position should submit a 
resume and a written statement that describes how the new office of Chief 
Justice can best serve the courts and the community.  The statement 
should describe the author's suitability for the position and include specific 
goals and objectives.  Others may nominate a judge for consideration for 
the position of Chief Justice by submitting the name and a statement of 
reasons for the nomination.   
 
 Nominations should be submitted to: 
 
Chief Justice Roderick L. Ireland 
Supreme Judicial Court 
John Adams Courthouse 
One Pemberton Square  
Boston, MA   02108 
  
 
 All nominations and submissions must be received no later than 
the close of business on March 1, 2013.  


