
Sequential Intercept Model: Diversion



The Problems

People with substance use disorders and mental 
health issues are over-represented in the criminal 
justice system compared with the general population

Individuals cycle in and out of the criminal justice 
system often receiving little, if any, treatment

People with substance use disorders and mental 
health issues are costly and time consuming for law 
enforcement, courts, and local jails



Moving People from the Criminal 
Justice System into Treatment

Reduces or 
eliminates 
the time 

people with 
SUD/MH 

issues spend 
in jail

Links people 
from 

criminal 
justice 

system to 
community-

based 
treatment 

and 
supports

Results in 
lower 

criminal 
justice costs

Does not 
increase 

public safety 
risk



Sequential Intercept Model (SIM)

Clarifies how 
and where to 

best intervene

Multiple points 
within five (six) 

categories 
(intercepts) for 
interventions

Built upon 
broad-based 
community 

consensus and 
collaboration

Bridges the 
gaps in 

fragmented 
systems

Munetz and Griffin 2006



The Intercepts

Intercept 1

Police 

Hospitals 

Emergency 
services

Intercept 2

Post-arrest

Initial 
detention 

Initial 
hearings 

Intercept 3

Post-initial 
hearings

Jails

Courts

Forensic 
evaluations

Forensic 
commitments

Intercept 4

Re-entry from 
jails, state 

prisons and 
forensic 

hospitalization

Intercept 5

Community 
corrections 

Community 
support

Pre
arraignment

Post
arraignment
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