Department of Conservation and Recreation 

Stewardship Council Meeting 

November 16, 2004 

Community Boating Building-Esplanade, Boston, MA 
  MEETING MINUTES

A meeting of the Department of Conservation and Recreation (DCR) Stewardship Council Meeting was held on Tuesday, November 16, 2004, at the Community Boating Building in Boston.     In attendance were Commissioner Katherine Abbott and Secretary Ellen Roy Herzfelder.  Council Members in attendance included: Julian Agyeman, Dick Cross, Christina Crowley, Michael Dutton, Whitney Hatch, Barbara Hostetter, Laura Johnson, Henry Lee,  Richard Ward, and Daniel Wolf.  
Marc Jester and Eric Schultz sent their regrets that they were unable to attend the meeting.
Public Attendees:  
Marc Bettencourt, MARTAB, Friends of Freetown 

Dennis J. Dale, Wreenfield Decision Group
Nicole Jabaily, Appalachian Mountain Club
M. Johanson, Chestnut Hill Reservoir Coalition

Nancy Goodman, ELM

Frank Kelley, Radio One

Philip Keyes, NEMBA

Phil Kilbridge, Charles River Conservancy
Sharon Malt, The Esplanade Association 

James McCaffrey, Sierra Club 

Evan Moss, Charles River Conservancy

Herb Nolan, The Esplanade Association 
Steve Olanoff, Friends of the Blue Hills

Jeryl Oristaglio, The Esplanade Association

Heidi Ricci, Mass Audubon

Paul Saner, Chestnut Hill Reservoir Coalition 
Marty Walz, State Representative Elect



Eva Webster, Chestnut Hill Reservoir Coalition



Margaret Wheeler, Trustees of Reservation


DCR Staff Attendees:  Dom D’Ambrosio, Peter Church,  Pam DiBona, Larry Dorman,  Patrick Flynn,  Anne Fiesinger, Priscilla Geigis, Petrina Garbarini, Julie Graziano, Karst Hoogeboom Cindy Hudson,  Martha King,  Mike Nelson, Frank Hartig,  Sharon Hoey, Lois Breault Melican, Denis Melican, Holly Richardson and Mike Testa.
EOEA Staff Attendees: Julius Babbitt, Betsy Shure Gross, and Carol Kelley
Governor Staff Attendees: Joel Robbins
Election of Officers
The meeting was called to order at 12:00 p.m. by Commissioner Katherine F. Abbott.  She asked for nominations for Secretary.  Michael Dutton nominated Henry Lee.  Laura Johnson seconded the nomination.  Henry Lee was unanimously elected as Secretary.  

Commissioner Abbott asked for the nominations for Chair of the Board. Michael Dutton nominated Dick Cross for Chair and Richard Ward seconded the nomination.  Dick Cross was unanimously voted Chair. 

The Board welcomed new member Julian Agyeman who expressed his interested in how the public perceives the park system and how the parks are managed. 

Approval of Minutes

Dick Cross then made a motion to approve the minutes of the September 28th meeting of the Stewardship Council.  The minutes were unanimously approved. 
Appointment of Directors

Dick Cross stated that according to MGL, Chapter 21, Section 2:  Stewardship Council, the commissioner shall appoint and remove the directors of urban parks and recreation, state parks and recreation and water supply protection with the approval of the stewardship council.  
All of the Councilors received information on the two candidates prior to the meeting.  Chairman Cross asked for confirmation of Patrick Flynn for Director of Urban Parks and Recreation.  Richard Ward made the motion and Dan Wolf seconded.  The appointment was approved unanimously.  
Dick Cross asked for confirmation of Priscilla Geigis for Director of State Parks and Recreation.  Whitney Hatch made the motion and Michael Dutton seconded.  The appointment was approved unanimously.  
Strategic Framework Presentation for 2005  
Andrea Lukens presented.   See attached powerpoint presentation 
Councilor Comments 
Whitney Hatch stated that he will be happy to encourage staff on moving forward with this effort.  He hopes that the work of the DEM Strategic Plan will be used and integrated into the DCR Strategic Plan.  Andrea Lukens confirmed that the way to begin this process is to integrate the DEM strategic plan work into this.
Dick Cross stated that this is a challenging assignment, and the Council has great and varied experience with developing and implementing strategic plans. 

Focus of Stewardship Council Work Plan
The Stewardship Council established three committees and Chairman Cross requested that four Councilors be assigned to each committee. The committees are the Finance, Strategic Planning and Governance Committee. 
Chairman Cross asked that the Councilors respond to Martha King indicating which committee they would be interested in serving on.  

Henry Lee will be the Chair of the Strategic Planning Committee. 
The Governance Committee will be charged with establishing what rules the council would like to establish for ourselves and how the Council would like to establish themselves. 
Calendar

The following Stewardship Council meetings have been tentatively scheduled. Please note locations are subject to change.    Notices will be posted on the DCR website at www.mass.gov/dcr
 Thursday, January 27    
Quinsigamond State Park, Worcester

Thursday, April 28        
Great Falls Discovery Center, Montaque   

 

Thursday, July 28         
Borderland State Park, Easton 

 

Thursday, October 27 
Lawrence Heritage State Park 

Public Comment

Paul Saner stated that he is happy that 140 acres of the Chestnut Hill Reservoir was recently re-opened to the public.  He is grateful DCR will launch a resource management planning. 
James McCaffrey welcomed the Stewardship Council members to their post.  He stated that a number of groups have come together to form the Forest & Park Partnership including the Appalachian Mountain Club, Sierra Club (MA Chapter), Environmental League of Massachusetts, MASSPIRG, Mass Audubon.
Sharon Malt welcomed everyone to the Esplanade and thanked the Council for their service. 
Eva Webster-With respect to the Resource Management Planning, Will the plans also cover adjacent areas?  Commissioner Abbott stated that DCR does take into account what is going around state-owned properties.  Karst Hoogeboom, Deputy Commissioner for Planning & Engineering added that this will be done on a case-by-case basis and only where it makes sense.  We cannot manage land that is not under DCR jurisdiction.  
Secretary’s Presentation 
· EOEA created the Office of Public Private Partnership to further DCR’s mission to preserve and protect the Commonwealth’s natural, cultural, and scenic resources

· OPPP shares Administration’s goal to provide well-maintained, safe, and accessible parks

· OPPP has three objectives:

· Establish and sustain partnerships with local groups who will raise funds, provide volunteer service, and promote local connections





( Chestnut Hill Reservoir Reservation (RMP)

·  Generate new revenues through permits, vending concessions, etc. 





( Stewardship fees







( WGBH; boat club permits


·  Create a culture of shared responsibility and transparent decision making 





( Mass Parks Conservancy concept 

· Commonwealth has a wide array of assets but limited resources to maintain and improve









(DCR’s ’04 baseline assessment shows $800 million 



  backlog, which calls for developing new sources of funds 



   for capital investments. 
· Enormous backlog of capital projects requires developing new sources of funds.  EOEA and DCR are moving in a positive direction and will need broad public participation to succeed




( Supplemental budget signed by the Governor was a 



huge success (doubled ’04 capital budget for DCR)




( OPPP generating new revenues 

· EOEA, DCR, and Stewardship Council are ambassadors to public and private stakeholders; OPPP is gateway for public / private partnerships

·  Working together, we can develop park connections to local constituents (new friends groups; more internal and financial support to parks), perhaps forming a Mass Park Conservancy to facilitate these partnerships. 
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Dick Cross thanked the Secretary for her energizing presentation and thanked everyone for their thoughts, guidance and interest.  
***

Having concluded all business, the meeting adjourned at 2:00 p.m. 
