
The SCA Mass Parks AmeriCorps is currently accepting project requests for our 2007 conservation season!  Please take a minute to peruse this letter even if you’re familiar with our program. This year our trails season runs from May 7th through August 3rd, and generally will consist of four crews of 6 members each. Last summer SCA crews completed 34 service projects contributing over 10,000 hours to statewide conservation efforts.  This year is our program’s tenth anniversary, and we’re proud that the work our crews do continues to shape the public lands of Massachusetts!
Who we are:
We are the SCA Massachusetts Parks AmeriCorps.  SCA is the nation’s leading conservation service-learning organization.  This year marks the 50th year that SCA has been offering conservation service opportunities to people of all ages across the nation.  The SCA Mass Parks AmeriCorps program is a partnership between SCA, the Massachusetts Department of Conservation and Recreation (DCR), and the Massachusetts Service Alliance/Corporation for National and Community Service. We are based in the Kenneth Dubuque State Forest in the Berkshire hill towns, and are a residential community of emerging leaders who devote 5 or 10 months to full-time conservation service. Most members have completed, or are in the process of completing, their college degrees. 
SCA Mass Parks AmeriCorps crews tackle a wide variety of projects including trail construction and maintenance, habitat restoration, bridge construction, renovation of historic structures, invasive species removal, and environmental education, with an emphasis on trail projects.  Many of our projects occur in State Forests and Parks, and we have also had fantastic partnerships with other state and national agencies, city and town governments, and non-profit organizations (we cannot work with for-profit organizations).

With over four weeks of training including Wilderness First Responder, chainsaw use and safety, grip-hoist rigging and use, and conservation work skills, SCA Mass Parks AmeriCorps crews provide a level of service unmatched by ordinary volunteers.

All SCA crews arrive with:

· 6 highly qualified members, ages 18-25, one of whom serves as peer Crew Leader
· Trail tools and most necessary equipment 
· Food and group camping gear
· Transportation

· 24 hour emergency response system

· Liability coverage

· Worker’s comp and accident insurance

Host sites must provide:

· A suitable campsite, or other lodging, with adequate means for water and sanitation.
· All necessary materials for the project (lumber, gravel, etc).
· Any required permits.

· Detailed specifications and instructions for the project, including a staff contact person who will be available during the project if needed.
· Any specialized tools needed.

Attached is a Project Proposal Form for you to submit if you would like to apply for a work crew.  Please note some important items to consider (see reverse)!
About our selection process:
Proposal forms are due December 18th, 2006.  In January, SCA and DCR staff will meet to evaluate and prioritize the proposals.  We take great care to be as fair as possible in allotting crews to the various regions of the state and make sure to include partners outside of the forests and parks system (Non-profits, land trusts, conservation commissions, etc).  We are soliciting both 5-and 10-day projects and will schedule time for both.  You can expect to hear back about the status of your application no later than early March.
Projects are selected based on the following criteria:

· Environmental issues addressed – how the project will benefit the land.
· Benefit to community – the estimated impact the project will have on the local community.
· Feasibility – capacity to finish the project in the time available (on-going projects are welcome, however) and to fill the allotted time fully.
· Community support –the general sense of approval for the project by the local population.

· Conservation skill development – potential for Corps Members to use and expand their skills or learn new ones.
· Logistical/scheduling considerations – We generally receive about twice as many proposals as we have room for in the summer schedule.  Most of the proposals we declined were very worthy projects…we simply couldn’t do them all.

Past relationships are also considered.  We have had an on-going history at some locations which we would like to continue, and we also would like to expand to first-time applicants.  If you applied in recent years and were turned down for scheduling reasons, we’d like to know (NOTE: this is not a guarantee of acceptance this year…scheduling is still difficult!).
Our crews are well-trained and enthusiastic. We want to do the work that is most needed, but we also want our members to be able to use their training. We can build heavy-duty stone or timber trail structures, bridges, move large rocks, do carpentry projects or building renovation.  We are also experienced environmental educators and interested naturalists.  Therefore, a 10-day leaf-raking project may be better suited to other volunteer groups if they are available. 
PLEASE NOTE:  All selected projects will be reviewed for impacts on historic and archeological resources.  If your project is selected, you will be asked to submit a Project Notification Form (PNF) for review by the Massachusetts Historical Commission (MHC), including a USGS topographic map with the project site well-marked. To minimize paperwork, I will ask these only of projects which have been selected.  The form asks for a concise description of the project, the location and measurements of the ground area that will be disturbed, etc.  It should not require any information that you don’t already have.   This form is available at www.sec.state.ma.us/mhc/mhcpdf/pnf.pdf if you would like to take a look at what will be needed, though you will be sent a version to fill out electronically if your project is selected.   In an effort to streamline this review, I will collect all necessary PNFs and, with the help of the DCR, make sure that they are filled out properly, and send them as a group to the MHC for their review process.  This review should be completed with ample time before our first projects are due to start.  Successful applicants will be notified if a PNF is required and how to proceed.  

Project Proposals Forms are due December 18, 2006.  Please e-mail (preferred) or send two printed copies (doing both would be ideal!), and direct any questions, to:
Will Kirkpatrick, Conservation Service Coordinator
SCA Mass Parks AmeriCorps
466 West Hawley Rd.  Plainfield, MA 01070 (NOTE:  for FedEx/UPS use Hawley, MA 01339!)
(413) 339-6631
wkirkpatrick@thesca.org
An electronic version of this document can be found at www.mass.gov/dcr/grants.htm
Organization or Agency (DCR, Mass Audubon, etc) Please tell us about your organization briefly:
Facility or Site Name (your specific park or office):
Contact Person: 
Address: Street:                                                                                        City:


Zip:

Phone: Work:


Home (in case of emergency or last-minute changes):

E-mail:
Project Site (where the actual work will take place.  Please be as specific as possible – which property, trail, building, river, etc.  Include an address if different than your office):

	Type of Work Needed: (check all that apply)
□ Trail design/layout
	 □ New trail construction
	□ Existing trail maintenance

	□  Bridge construction
	 □ Building construction
	□  Building renovations

	□  Interpretive
	 □ Research
	□  Other ___________________

	□ Invasive Species Removal
	 □  Environmental Education
	□  Other ___________________


Environmental Issues Addressed: 
	□ Public Access
	 □ Public Education 
	□ Erosion Control

	□  Watershed Protection 
	 □ Invasive Species Removal 
	□ Rare Species Protection

	□ Habitat Restoration 
	 □ Historic Preservation
	□ Other ___________________


Historic and Archeological Resources:  All projects involving ground disturbance will be reviewed for impacts on historic and archeological resources. If your project is selected, you will be asked to fill out a Project Notification Form (PNF) for review by the Massachusetts Historical Commission and submit a USGS topo map with the worksite clearly marked.  You will be notified if this is necessary and how to proceed. 

1. Project Description (Discuss the work that is to be done. Feel free to include additional pages, maps, photos, etc. as necessary.  Though e-mail is preferred, these may be mailed separately):
2. Additional projects (if the crew completes the main project, is there other useful work they could accomplish with their remaining time?):

3. Project Value (Who and how many will benefit from this project? How will it improve/protect the land?  Without our crew, approximately what would completing this project cost your organization?):
3. Logistics:


Estimated time requested for the project (Assume 6-member crew working 8-hour days)


Check one:
____5 days   ____10 days 



If a 10-day slot is not available, can you use a crew for 5 days? 


Preferred timing: Our crews are available from May 7th through August 3rd 2007.  We will do our best to 
accommodate your needs and restrictions.



 Preferred Start:
 

End: 


Please comment on any time restrictions regarding project dates:

4. General:

Specific work skills required or preferred for the project (Carpentry, Environmental Education, Chainsaw, Grip-hoist, etc):
Resources that you will provide for the project (these are things SCA cannot provide): 

Materials (lumber, gravel, etc): 


Campsite (or other accommodations):


Other (are any permits required?):

Will other organizations or volunteers be involved as project partners? (Please specify):

How will the project accomplishments be maintained after the SCA crew is gone?
Have you applied for our trail crews in the past? If so, when, and did you receive a crew?
Project proposals are due December 18, 2006.  Please e-mail (preferred) or send two printed copies (doing both would be ideal!), and direct any questions, to:
Will Kirkpatrick, Conservation Service Coordinator
SCA Mass Parks AmeriCorps

466 West Hawley Rd.  Plainfield, MA 01070 (NOTE:  for FedEx/UPS use Hawley, MA 01339)

(413) 339-6631
wkirkpatrick@thesca.org
 An electronic version of this document can be found at www.mass.gov/dcr/grants.htm 
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