Department of Conservation and Recreation
Stewardship Council Meeting
Friday, August 26, 2005
          Community Boating Building, Boston
 
Meeting Minutes
 
In Attendance: Chairman Dick Cross, Council Members Julian Agyeman, Mark Jester, Henry Lee and Richard Ward. 
 
Public Attendees: Mike Ryan, Friends of the Fells; James Nelson, Fearings Pond Cottage Association; Linda Benezra and Bob Bentley, Friends of MSSF; Patrice Todisco, Esplanade Association; Evan Moss, Charles River Conservancy; Mario Marenghi, citizen; Linda Cox, Esplanade Association; Trinidad Rodrigues, Esplanade Association; Colleen Walsh, Beacon Hill Times; James McCaffrey; Sierra Club; Heidi Ricci, Mass Audubon. 
 
DCR Staff Attendees: EOEASecretary/Acting DCR Commissioner Stephen Pritchard,  Josh Bagnato, Ron Cameron, Marianne Fleckner, Julie Graziano, Martha King, Priscilla Geigis, Tom LaRosa, Mike Testa, Angelo Tilas.
 
I. Call to order (1:03 p.m.) – Chairman Dick Cross
a)  Chairman Cross reconfirmed three Strategic Goals (Stewardship Council’s “embedded expectations” of DCR) which are: (1) Organization – to have an agency capable of delivering world class conservation and recreation services; (2) Progress – to demonstrate progress towards the delivery of world class parks; and (3) Public Support – to generate public appreciation and support for the resources we manage.
 
II. Commissioner’s Report – EOEA Secretary/Acting DCR Commissioner Stephen R. Pritchard
a) Operations
1)      The summer season is winding down and DCR is currently implementing its plan to close certain facilities and to prepare for the winter, which includes updating the snow and ice plan for the parkways, sidewalks and walkways. DCR is working with the Mass Highway Department to expand the Snow and Ice Agreement to include additional parkways, including the Mystic Valley Parkway, and to have a coordinated operation during snowstorms.  In addition, DCR will be purchasing some new snow removal equipment. 
The Secretary added that DCR was very successful in entering into long-term leases with private vendors for 7 urban rinks.  
 
b) Operational Challenges 
1) The Secretary pointed out three operational challenges that included: Revere Beach - recently closed for a week due to a severe water main break in Lynn; Lake Cochituate- a microburst storm which occurred while several visitors were at the beach (Staff did an excellent job of clearing the dozens of trees which fell, and had the park open the next day); and Nickerson State Park - the Comfort Station recently burned to the ground. These events are three examples of operational challenges that occur often, and require additional resources and staffing.  
 
c) Resource Management Plans
1) Secretary Pritchard met with the Executive Office of Administration and Finance staff and reported that they were supportive of funding for resource management planning and they appreciated the input from the Council.  
 
d) Capital Projects
1) MHD will be responsible for the design of the “Magnificent 7 bridges,” with DCR design overview.  2) DCR is developing an investment plan and approximately a couple of million dollars are allocated to repair most critical dams this year. 3) The Teddy Ebersole Red Sox fields construction project, located along the Esplanade, is underway and should be completed by November.  
 
e) Management Systems
1) Work Order system (FAMIS) will be rolled out in September and will be used in mobile maintenance and fleet management. 
 
f) Workforce Development
1) In a recent partnership with Madison Park Technical High School, ten students worked at DCR while attending school, and were provided with a summer job upon completion of the program.
 
 g) Snapshot Survey
1) DCR continues to gather information from the more than 100 Snapshot survey cards filed by staff.   
 
h) Other Issues 
1) DCR filed the Stormwater Notice of Intent on August 12, 2005, and subsequently signed an MOU with the Conservation Law Foundation and the Charles River Watershed Association outlining its storm water management implementation plans.
2) Spectacle Island - DCR continues to work with the Central Artery and the Mass Turnpike Authority on the MOU. 
3) New Charles River Parks- DCR has had recent discussions with Mike Lewis at the Central Artery to discuss improving pedestrian access. 
 
Lastly, Sec. Pritchard announced that on August 27th & 28th there will an Antique Baseball game on George’s Island.  On Saturday, the Red Sox trophy will be available for viewing.
 
III. Follow Up Items 
At the July Stewardship Council meeting, Chairman Cross asked for a briefing on the Cottage Program and the RFP process for Cronin Rink in Revere. 
a) Cottage Program - Secretary Pritchard presented an overview of the cottage program. (See presentation attached.)  
 
Jim Nelson, Fearings Pond Cottage Association, stated that the new clause in the permit that prohibits cottage owners from transferring their cottages to another owner after 12/31/05 will essentially end the program. He distributed information on the history of the program. 
 
Secretary Pritchard responded that DCR is not terminating the program but rather creating opportunity for increased public access at these locations. He also informed the Council that there is meeting with members of the Cottage association in the middle of September.   
 
b) Cronin Rink - General Counsel Tom LaRosa distributed information on the RFP process timeline for Cronin rink.  The General Counsel explained after completing a detailed review of this matter that the agency acted appropriately and that DCR and DCAM did properly inform the public that the Commonwealth would pay for the rebuilding of the rink and that no lessee would have no such capital obligation.  
 
Henry Lee stated that he believes that the council’s role is to focus on overall policy issues. He does not feel that the Stewardship Council should be involved in the implementation of policies or individual disputes and he does not want to set a precedent by getting involved with this issue.  Chairman Cross agreed.
 
IV. Oversight Strategy Report
The legislation that created the Stewardship Council required that “The stewardship council shall develop an oversight strategy of park management plans, capital planning and policy development. Such oversight strategies will be published annually and after a 30 day public comment period will be finalized and submitted to the Secretary of Environmental Affairs. Such oversight plans must be prepared and submitted 45 days prior to the submission to the legislature of the governor’s annual budget.”  (See attached handout for details and schedule.)
 
Chairman Cross requested that Council members review the draft report and to submit comments to Josh Bagnato and Martha King before the next Stewardship Council meeting scheduled for 9/30.   
 
V. Committee Updates and Meeting Schedules
1) Finance Committee - Marianne Fleckner met with the Finance Committee on July 20 and they agreed to meet in the middle of September to discuss the FY ’07 budget.  (See powerpoint presentation attached.) 
 
Henry Lee requested an update on the supplemental budget and the Council’s request seeking support from the administration for resource management planning. Secretary Pritchard stated that the Executive Office of Administration and Finance are strongly supportive.  He added that he would brief the Council in September. 
 
VI. Postcards from the Parks – Priscilla Geigis (Director of State Parks) and Angelo Tilas (Esplanade Supervisor)
a) Director Geigis presented an overview of the Natural Bridge State Park in North Adams. (See attached presentation.)
b) Esplanade Supervisor Angelo Tilas presented an overview of the Esplanade, (See attached presentation.) 
 
 V11. Approval of Minutes 
a) The approval of minutes was tabled due to the lack of a quorum. 
 
V111. Public Comment
a) Bob Bentley, Friends of Miles Standish State Forest, thanked the council for re-establishing communication with the cottage owners. 
b) Heidi Ricci, Mass Audubon stated that she was pleased to hear that progress is being made on the budget request for Resource management planning.  She inquired about status of hiring a new Commissioner. Chairman Cross stated that the Council is meeting with a candidate on the following Monday.  
c)  James McCaffrey, Director of the Massachusetts Sierra Club, distributed a communication that the organization sent to the Chairs of the Joint Committee on the Environment, Natural Resources & Agriculture, expressing opposition to Senate Bill 40.  This legislation would authorize the granting of two easements over land within the Wachusett Mountain State Reservation for public utility and access purposes, which would enable the expansion of two wind tower structures.  The position of the Sierra Club is that the approval of this legislation would constitute a “ ….dangerous precedent  … in granting ancillary approval to a private developer to violate a MEPA certificate and a state-approved Resource Management and Protection Plan (RMPP) for a Department of Conservation and Recreation (DCR) property.”  Mr. McCaffrey asked what role the Stewardship Council plays if a project violates the spirit of a Resource Management Plan, and Chairman Cross asked for feedback from DCR at the next meeting.     
 
Richard Ward motioned to adjourn, seconded by Julian Agyeman. Unanimous consent. Adjourned (3:16 p.m.)
