Forest Futures Advisory Group of Stakeholders

Proposed Meeting Agenda — June 9, 2009
Trustees of Reservations, Doyle Center — Leominster, MA

Time

Topic

Desired Outcome

1:45-2:15

Welcome and Introductions

The Facilitators and Stephanie Cooper of DCR
will welcome those present and members will
be asked introduce themselves

2:15-2:30

Overview of Goals and Roles

Outcome: Clear understanding of the Visioning
Process and Roles — Technical Steering
Committee, Advisory Group of Stakeholders,
Technical Advisors, Site Visits and Public
Forums, DCR, Facilitators.

2:30-3:00

Productive Meeting Process

Outcome: Communication and negotiation tips.
Review and confirm ground rules.

3:00-3:15

BREAK

3:15-5:00

Framing Questions / Priority Issues

Discussion: Identification of framing questions
of particular interest to stakeholders,
identification of priority issues for interest
groups.

Outcome: List of priority issues from each
stakeholder interest area.

5:00-5:15

Wrap up

- Confirm next meeting topics
- Confirm commitments and timelines
- Meeting process review




