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Mission StatementsMission Statements
Department of Conservation and Recreation Department of Conservation and Recreation 

“To protect, promote and enhance our common wealth of natural, cultural and “To protect, promote and enhance our common wealth of natural, cultural and 
recreational resources”recreational resources”

Emerald Necklace Conservancy Emerald Necklace Conservancy 

“To renew, enliven, and advocate for the Emerald Necklace park system”“To renew, enliven, and advocate for the Emerald Necklace park system”
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Purpose of meetingPurpose of meeting

Present an update on the Jamaica Pond Pedestrian and Present an update on the Jamaica Pond Pedestrian and 
Bicycle Access Enhancements ProjectBicycle Access Enhancements ProjectBicycle Access Enhancements ProjectBicycle Access Enhancements Project
Provide information on construction plans for Eliot Provide information on construction plans for Eliot 
Street CrossingStreet CrossingStreet CrossingStreet Crossing
Outline next stepsOutline next steps
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Jamaica Pond Jamaica Pond 
Pedestrian and Bicycle Access EnhancementsPedestrian and Bicycle Access Enhancements

Project GoalsProject Goals
Improve recreational access to Jamaica PondImprove recreational access to Jamaica Pond
Enhance pedestrian & bicyclist safetyEnhance pedestrian & bicyclist safetyEnhance pedestrian & bicyclist safetyEnhance pedestrian & bicyclist safety
Calm trafficCalm traffic
Preserve or increase greenspacePreserve or increase greenspace
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Parkman Parkman 
Cambridge

Parkman Parkman 
Memorial Memorial 

Brookline

C C –– Parkman Drive Near Parkman Drive Near 
Parkman MemorialParkman Memorial

Jamaica PondJamaica Pond Boston

Jamaica Pond Jamaica Pond 
Pedestrian & Pedestrian & 

Bicycle Access Bicycle Access 
B B -- Parkman Drive at Kelley Parkman Drive at Kelley 

CircleCircle
A A -- JamaicawayJamaicaway
at Eliot Streetat Eliot Street

Bicycle Access Bicycle Access 
Enhancement Enhancement 

L tiL tiLocationsLocations
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Project History/StatusProject History/StatusProject History/StatusProject History/Status
Develop/review concepts for three locations Develop/review concepts for three locations 

11STST P bli  M ti   P bli  M ti   J l  1  2009J l  1  200911STST Public Meeting  Public Meeting  -- July 1, 2009July 1, 2009
Design/permit one Option for each locationDesign/permit one Option for each location

Eliot Crossing (Base Bid) with other 2 locations as add Eliot Crossing (Base Bid) with other 2 locations as add 
alternates alternates 
22NDND P bli  M ti  P bli  M ti  J  27  2010J  27  201022NDND Public Meeting Public Meeting –– January 27, 2010January 27, 2010
Permitting Permitting –– July and August 2010July and August 2010

B t  C ti  C i iB t  C ti  C i iBoston Conservation CommissionBoston Conservation Commission
Boston Landmarks CommissionBoston Landmarks Commission
M h tt  Hi t i l C i iM h tt  Hi t i l C i iMassachusetts Historical CommissionMassachusetts Historical Commission
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Project History/StatusProject History/StatusProject History/StatusProject History/Status
(cont.)(cont.)( )( )

Bidding processBidding processBidding processBidding process
Advertised October 3, 2010Advertised October 3, 2010
Bid O i  O t b  22  2010Bid O i  O t b  22  2010Bid Opening October 22, 2010Bid Opening October 22, 2010
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Location A:Location A: Jamaicaway near Eliot StreetJamaicaway near Eliot Street
Design ChallengesDesign Challenges

Jamaicaway at Eliot StreetJamaicaway at Eliot Street

?
Design ChallengesDesign Challenges

Unmet crossing demands

Horizontal curves? Transition from wide to narrow paved 
cross-section

High speed/high volume traffic

Eliminating illegal left turnsEliminating illegal left turns

Coordinating signals to minimize peak 
through traffic delays 
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Eliot Street Crossing Eliot Street Crossing Plan ViewPlan ViewEliot Street Crossing Eliot Street Crossing –– Plan ViewPlan View
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Eliot Street Crossing Eliot Street Crossing –– Project FeaturesProject FeaturesEliot Street Crossing Eliot Street Crossing –– Project FeaturesProject Features

Installation of pedestrian actuated 
traffic signal including accessible 

hb  d  d i  pushbuttons, count-down pedestrian 
signals and ornamental signal poles 

Installation of  blankout “Red Signal Installation of  blankout Red Signal 
Ahead” signs in the eastbound 
direction

Patterned pavement markings to 
enhance crosswalk visibility

Si l di t d ith dj t Signal coordinated with adjacent 
intersections during peak hours
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Eliot Street Crossing Eliot Street Crossing --Project FeaturesProject FeaturesEliot Street Crossing Eliot Street Crossing --Project FeaturesProject Features

Curb relocation to define eastbound Jamaicaway lanes better and shorten crossing

Extension of median island including installation of  mountable granite rubble

Increased green spaceg p
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C i  C  O iC i  C  O iConstruction Contract OverviewConstruction Contract Overview

Construction contract awarded November 2010 
– Coviello Electric and General Contracting
Contract amount - $290,000
C t ti i d i 2011 tConstruction period – spring 2011 to summer 
2011
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Anticipated Construction ScheduleAnticipated Construction Schedule

Shop drawings/equipment submissions Shop drawings/equipment submissions –– January/February 2011January/February 2011p g q pp g q p y yy y
Order/delivery of signal equipment Order/delivery of signal equipment –– February to April 2011February to April 2011
Construct sidewalk improvements Construct sidewalk improvements –– March to April 2011March to April 2011pp pp
Install signal equipment Install signal equipment –– May to June 2011May to June 2011
Final parkway paving Final parkway paving –– June 2011June 2011Final parkway paving Final parkway paving June 2011June 2011
Signal fine tuning/adjustment Signal fine tuning/adjustment –– July 2011July 2011
Project competed Project competed –– August 2011August 2011Project competed Project competed August 2011August 2011
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Considerations for ConstructionConsiderations for Construction

Traffic managementTraffic management
Pedestrian and bicyclist Pedestrian and bicyclist -- safety and accesssafety and access
Noise abatementNoise abatement
Environmental/vegetation ImpactsEnvironmental/vegetation Impacts
Contractor operationsContractor operations
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Traffic ManagementTraffic ManagementTraffic ManagementTraffic Management
No work in roadway morning (7 AM to 9 AM) and afternoon peak ( 4 PM No work in roadway morning (7 AM to 9 AM) and afternoon peak ( 4 PM 
to 6 PM) to 6 PM) 

Maintain two lanes in each directionMaintain two lanes in each direction
Sidewalk improvements/offSidewalk improvements/off--road signal workroad signal work

Lane closures allowed 10 AM to 2 PMLane closures allowed 10 AM to 2 PM
One lane of traffic maintained in each direction at all timesOne lane of traffic maintained in each direction at all times
Work in median/mast arm installation/conduit across roadwayWork in median/mast arm installation/conduit across roadway

Periodic police details to be providedPeriodic police details to be provided
Advance warning signageAdvance warning signage
DCR traffic advisoriesDCR traffic advisories
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Pedestrian and BicyclistsPedestrian and BicyclistsPedestrian and BicyclistsPedestrian and Bicyclists
Safety and AccessSafety and Accessyy

Access to all properties to be maintainedAccess to all properties to be maintained
D i  k h   lk   b  k d i h D i  k h   lk   b  k d i h During work hours, temporary walkways to be marked with During work hours, temporary walkways to be marked with 
drums/conesdrums/cones
Walk a s restored to alkable condition in nonWalk a s restored to alkable condition in non ork ho rsork ho rsWalkways restored to walkable condition in nonWalkways restored to walkable condition in non--work hourswork hours
Handicapped access will be maintainedHandicapped access will be maintained
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Noise AbatementNoise Abatement

C t t  t i l k h  C t t  t i l k h  7 AM t  4 PM  M7 AM t  4 PM  M F iF iContractor typical work hours Contractor typical work hours –– 7 AM to 4 PM, Mon7 AM to 4 PM, Mon--FriFri
Equipment to have noiseEquipment to have noise--suppression devicessuppression devices
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Environmental/Vegetative ImpactsEnvironmental/Vegetative Impacts

Work outside 100 foot buffer zone for Jamaica PondWork outside 100 foot buffer zone for Jamaica Pond
S di t ti / i  t l lS di t ti / i  t l lSedimentation/erosion control planSedimentation/erosion control plan

Install silt fence and haybalesInstall silt fence and haybales
Disturbed areas to be restored to preDisturbed areas to be restored to pre--construction construction 
conditions through loaming and seedingconditions through loaming and seeding

N  t ti  t  b  di t b d b d li it f kN  t ti  t  b  di t b d b d li it f kNo vegetation to be disturbed beyond limit of workNo vegetation to be disturbed beyond limit of work
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Contractor OperationsContractor Operations
FencedFenced--in laydown area at Kelley Circlein laydown area at Kelley Circle

Layout will be coordinated with DCRLayout will be coordinated with DCRLayout will be coordinated with DCRLayout will be coordinated with DCR
Site restored with loam and seed at project completionSite restored with loam and seed at project completion

Temporary storage of new granite Temporary storage of new granite Pond Street side/wall Pond Street side/wall Temporary storage of new granite Temporary storage of new granite -- Pond Street side/wall Pond Street side/wall 
nearest Eliot Street (away for recently planted trees)nearest Eliot Street (away for recently planted trees)

Tree protection  as neededTree protection  as neededTree protection, as neededTree protection, as needed
Contractor parking Contractor parking –– 3 to 5 cars on Pond Street during peak 3 to 5 cars on Pond Street during peak 
hourshourshourshours
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NextNext Steps:Steps:NextNext Steps:Steps:
Eliot Street CrossingEliot Street CrossingEliot Street CrossingEliot Street Crossing

Contractor to begin work MidContractor to begin work Mid--March 2011March 2011

Kelley Circle & Parkman Drive CrossingKelley Circle & Parkman Drive Crossing
Pending future fundingPending future funding
Prepare second bid packagePrepare second bid package
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Questions??Questions??Questions??Questions??
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Additi lAdditi l I f tiI f tiAdditionalAdditional InformationInformation

For more information:
Web:– Web:  
http://www.mass.gov/dcr/news/publicmeetings/pa
rkwaysmaterials.htm

If you have questions, concerns, or suggestions:  
– Email:  dcr.updates@state.ma.us
– Phone:  617-626-4974


