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Mission: To protect promote and enhance our commonMission: To protect, promote and enhance our common 
wealth of natural, cultural and recreational resources.



Middlesex Fells ReservationMiddlesex Fells Reservation
• 2,575 acres within and bordering 

M ld M df d M l St hMalden, Medford, Melrose, Stoneham
and Winchester

• Diverse landscape of ponds, rocky 
hills meadows woodlands andhills, meadows, woodlands and 
wetlands

• Water supply lands within park

O 122 il f t il• Over 122 miles of trails

• Used by walkers, joggers, dog-
walkers, mountain bikers and others

• Provides a vital cultural, recreational 
and natural resource to visitors from 
the Boston metropolitan region and 
beyondbeyond



What is a Trail System Plan?What is a Trail System Plan?
• A resource-based plan that specifically analyzes andA resource based plan that specifically analyzes and

addresses trail system and recreational trail use issues 
within the context of critical natural and cultural resources.

• Incorporates the same available natural and cultural• Incorporates the same available natural and cultural
resource information as a DCR RMP.

• Focuses recommendations on 1) protecting critical 
resources and 2) enhancing recreational experiences

• Provides for the protection and stewardship of natural and 
cultural resources, ensuring consistency between , g y
recreation and resource protection

• Serves as both a stand along document and a component 
of a future Resource Management Planof a future Resource Management Plan.



How is a Trail System Plan different from aHow is a Trail System Plan different from aHow is a Trail System Plan different from a
Resource Management Plan?

How is a Trail System Plan different from a
Resource Management Plan?

D t k d ti l b d t f• Does not make recommendations along a broader set of
management issues such as buildings, parkways, invasive 
management, etc. (unless related to trail system issues)

• Does not apply Land Stewardship Zoning to the property

• Provides for greater level of analysis of interactions 
between the trail system trail uses and trail experiences;between the trail system, trail uses and trail experiences;
and critical environmental and cultural resources.

• Provides for more detailed and specific set of 
recommendations designed to ensure consistency betweenrecommendations designed to ensure consistency between
recreation, and resource protection with respect to the trail 
system.





Trail System Planning Process at the FellsTrail System Planning Process at the Fells

• Completed our DCR road and Trail InventoryCompleted our DCR road and Trail Inventory

• Identify and Map Critical Natural and Cultural Resources

• Wetlands and Slopes 











Public Process and TimelinePublic Process and Timeline
Stakeholder and Legislator Meeting to Introduce Process (Nov,Stakeholder and Legislator Meeting to Introduce Process (Nov,

2009)

Public Input Workshop (200 attendees) (Feb, 2010) 

Public Call for input via internet - advertised by press and 
stakeholders (500 survey responses and comments)

Stakeholder and Legislator Briefings to review PreliminaryStakeholder and Legislator Briefings to review Preliminary
Recommendations and Solicit Feedback (May 2010)

Public Draft Plan Meeting (160 attendees)

Two site walks (Sept. – Oct.)

Public Comment Period (60 Days ends Nov. 19)

Over 900 people involved in this plan so far

Implement Selected Recommendations with Stakeholders



Existing ConditionsExisting Conditions
Trail System: Extensive and ConfusingTrail System: Extensive and Confusing

Trail Conditions: Relatively Good, but with Many Areas of Trail Damage, and 
Some Areas of Poor Trail AlignmentSome Areas of Poor Trail Alignment

Trail Uses: Hiking / Walking, Dog Walking, Mountain Biking, Trial Running, 
and Others

User Behavior: Strong Sense of Ownership and a Broad Disregard for 
Many Park Rules

User Desires: Expanded Mt Biking, Limited Mt Biking, Off-Leash Dog 
Recreation, Better Signage, More User Education and Enforcement

User Conflicts: Primary Conflict between some Mt Bikers and some 
Walkers / Hikers, but also with Off-Leash Dogs and ‘Cruisers’



Section 3:  Goals, Features Experiences and Expectations

Section 4:  Sensitive Natural and Cultural Resources

Section 5:  Staffing and Stewardship Partners



RecommendationsRecommendations

Reduce the number and miles of trails

Maintain/Improve Trails in PartnershipMaintain/Improve Trails in Partnership

Improve Trail Maps and Signagep p g g

Protect Sensitive Resources

Improve Parking and Access



RecommendationsRecommendations

Enhance User Education, Information, and Self-

Enforcement

Enhance Trail Rules Enforcement

Enhance Pedestrian Experiences

Enhance Mountain Biking Experience

Provide Legal, Positive Experience for Dog-Owners and g , p g

their Pets




