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Commonwealth of Massachusetts

Urban Forestry Environmental Justice Pilot Grant Program
APPLICATION GUIDELINES
What is the Urban Forestry EJ Pilot Grant Program?

The Massachusetts Department of Conservation and Recreation (DCR) Urban and Community Forestry Program, in collaboration with the Executive Office of Energy and Environmental Affairs (EOEEA), offers competitive 75-25 matching grants to municipalities and non-profit organizations working in environmental justice (EJ) communities in Massachusetts.  The purpose of these grants is to advance environmental equity, improve environmental quality, and build local capacity for urban and community forestry.  
What is Urban and Community Forestry?

For the purpose of these grants, Urban and Community Forestry refers to professional management (planting, protection and maintenances) of a municipality’s public tree resources in partnership with residents and community institutions.  On a broader scale, Urban and Community Forestry involves the community in the management of all a municipality’s or region’s “green infrastructure” in order to maximize social, economic and environmental quality. For a more detailed description see www.mass.gov/dcr/stewardship/forestry/urban/index.htm. 
What can grants be used for?

Grants are intended to support urban and community forestry in environmental justice communities. The grant awards can range from $1,000 to $30,000.  Eligible projects include funds for trees, tree planting, site design, outreach and forestry/environmental education, community gardens (that include orchards), and community design charrettes.  In addition to meeting the criteria outlined below, applicants must demonstrate that they can provide a 25 percent match (funds or in-kind contributions) for their requested grant amount.
What activities cannot be funded under an Urban Forestry EJ Grant?

Grant funds cannot be used for food, pass-through grant programs, childcare, excessive administrative overhead, stipends for board members, computer equipment, construction costs or capital improvements (other than tree planting).  

Who Can Apply?

Eligible groups include all units of local government and nonprofit 501(c)(3) organizations that are working in environmental justice communities in Massachusetts.  As a result of EOEEA’s 2002 Environmental Justice Policy, EJ populations have been identified and mapped by MassGIS. To review the EJ populations map go to: http://maps.massgis.state.ma.us/ej/ej.pdf
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ANSWERS TO FREQUENTLY ASKED QUESTIONS

What should we do first if we are interested in applying for an Urban Forestry EJ Grant?

Read over this entire application packet very carefully!  Talk to others in your community, including your Tree Warden. Then submit an Intent to Apply Form found below (note: you may use this form as the face sheet for your complete application package when/if you have received approval from the DCR to proceed with the complete application)  
If a grant is awarded, how will the funds become available?

Once the grants are awarded, recipients are reimbursed for satisfactory work completed within the contract period. (Projects cannot begin until the contract is signed by the Commissioner of the DCR.) Funds are not provided up front.  Final receipts for reimbursement must be submitted along with verification of matching expenses or in-kind services. Completed reimbursement forms shall be submitted to the Department within 30 days of contract completion. Grantees can expect reimbursement within 45 days of receipt submittal. 

What exactly is a 75-25 “challenge” grant or “matching” grant?

One quarter (25%) of the project’s total cost must be covered by the applicant with other non-federal funds or services.  Matching funds or services may be either cash or “in-kind” and may come from local/state grants, donations, labor or equipment.  You may use current reasonable rates (i.e., the value of a professional consultant’s time based upon his/her standard hourly rate of pay) when estimating the value of volunteer time or services.

Should we include letters of support?

Projects that include a broad range of partners and participants will be favored.  Letters of support from key partners will strengthen the application, and should include specific commitments (e.g., amount of volunteer labor committed, estimated graphic design services, office space, etc.) and not just a general statement of support.  All applications should also include a letter from the Tree Warden indicating their involvement in the project.

How will grants be evaluated and selected?

An Evaluation Committee will score and rank the applications based on their relative strengths. The Committee will make recommendations on applications to the DCR Commissioner and the Executive Office of Energy and Environmental Affairs, who will make final determinations. 

The criteria for rating proposals include:

1. Application is complete, detailed and clearly presented 10 points

2. Proposal will result in sustained improvements in local urban forest and environmental conditions in a recognized Environmental Justice Community 25 points
3. Project involves diverse members of the community in planning and implementation
10 points
4. Budget and Timeline are reasonable, accurate and clearly presented 10 points


5. Community support for the project is evident and strong  15 points
    

6. Applicant has not been previously funded through an Urban Forestry grant program  
    5 points
Whom can we call with questions or to discuss a project?

All potential applicants are encouraged to contact the DCR Office of Urban and Community Forestry to discuss potential projects.  Applicants are more likely to be successful if they do so.  This is especially important if you are considering an inventory, survey or tree committee development activity.  
Please contact:

Eric Seaborn, Program Coordinator, DCR Office of Urban and Community Forestry

Phone: 617-626-1468

Email: Eric.Seaborn@state.ma.us 
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APPLICATION FACE SHEET AND INTENT TO APPLY FORM
Applicant (Entity Name):
Mailing Address:                                                        

Contact Person:    
Phone:
Email (required):

Fax:
Grant Request: $               + Match: $                = Total Project Cost  $_____________ 

(Match should be 25 percent or greater than the grant request amount

Short Project Title:

NARRATIVE

Project Idea: In the following space, briefly describe the project, including what you expect to be developed, produced, performed and/or implemented. The project must relate to urban and community forestry:

Project Community: Please describe your community and the context for the proposed project. Why is this project important to your community? How will it advance environmental justice?
_____________________________________

_______________________
Signature of Authorized Agent




Date

_____________________________________________________________
Printed Name and Title

