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Commonwealth of Massachusetts DCR Urban and Community Forestry 

Challenge Grants
Intent to Apply
What are Massachusetts Urban and Community Forestry Challenge Grants?

The Massachusetts Department of Conservation and Recreation (DCR) Urban and Community Forestry Program offers 50-50 matching grants to municipalities and non-profit groups in Massachusetts communities of all sizes for the purpose of building local capacity for excellent urban and community forestry at the local and regional level.  This grant offering is not a new grant, but a combination of our previous grant opportunities (Mass ReLeaf, Planning and Education, and Heritage Tree Grants).  We have changed the format in an effort to streamline the grant process for applicants and better target our limited resources.
What is Urban and Community Forestry?
For the purpose of these grants, Urban and Community Forestry refers to professional management (planting, protection and maintenances) of a municipality’s public tree resources in partnership with residents and community institutions.  On a broader scale, Urban and Community Forestry involves the community in the management of all a municipality’s or region’s “green infrastructure” in order to maximize social, economic and environmental quality. For a more detailed description see www.mass.gov/dcr/stewardship/forestry/urban/index.htm. 
Step 1: Intent to Apply.
If you or your organization is considering applying for this grant, you must submit this Intent to Apply Form.  You may submit an Intent to Apply Form any time during the year, and our staff will follow up with you on your idea.  Final full proposals are due twice a year, on May 1 and November 1.  Your Intent to Apply Form must be received at least one month in advance of these deadlines, and preferably two months in advance if you intend to apply for that round.  
Who Can Apply?
Eligible groups include all units of local government and nonprofit 501(c)(3) organizations.  Local tree departments and citizen tree groups are specifically encouraged to apply.  

What Can We Apply for under and Urban Forestry Grant?
This grant program seeks to fund projects which will result in sustained improvements in local capacity for excellent urban and community forestry management in six key areas.  For more details on these areas, read the full grant application packet at http://www.mass.gov/dcr/stewardship/forestry/urban/06GrantApp.doc. 
· Building and Strengthening Citizen Advocacy and Action Organizations: We seek to fund projects that develop, strengthen or sustain citizen groups or non-profit organizations that advocate and / or act to promote excellent urban and community forestry management.  

· Developing and Adopting Tree and Forest Ordinances and Policies: We seek to fund projects to develop, approve and implement new ordinances, zoning regulations or written policies that will result in improved tree and forest management and the preservation of tree canopy on a community scale.    

· Securing or Training Professional Staff: All Massachusetts communities should have a qualified Tree Warden with professional training.  Communities over 10,000 are required to do so by law.  We will consider projects that result in sustained improvements in professional staffing in a municipality’s urban and community forestry program.  

· Developing and Implementing an Urban Forestry Management Plan: We seek to fund the development and implementation of plans that guide the strategic management of urban forest resources at the community level.  

· Attaining Tree City USA Award: We seek to fund projects which result in new communities achieving the Tree City USA designation.  See www.mass.gov/dcr/stewardship/forestry/urban/urbanFAQs.htm for more information.  

· Completing Strategic Community Tree Plantings and “Heritage” Tree Care Projects: We will consider projects that include high visibility community tree plantings that enhance environmental and aesthetic quality, strengthen community involvement, and follow the principles of planting the right trees in the right places.  We will also consider projects that include professional arborist care of “Heritage” trees (those larger trees over 32” in diameter that have a documented cultural and/or historical significance) if these projects also result in enhanced public awareness and support for urban and community forestry and / or improved community tree care.  

· Other Projects: We may consider some well-conceived and executed projects which result in sustained improvements to urban and community forestry management in other areas.  

How Much Can We Apply for under an Urban Forestry Grant?
Grant awards range from $1,000 to $30,000.  Applicants should apply for the amount of challenge funds that their projects require.  Larger communities are likely to be more competitive for larger grants. All grants must be matched 50-50 by local funds or in-kind contributions.

Whom can we call with questions or to discuss a project?

All potential applicants are encouraged to contact the DCR Office of Urban and Community Forestry to discuss potential projects.  Applicants are more likely to be successful if they do so.  This is especially important if you are considering an inventory, survey or tree committee development activity.  Please contact:

Mollie Freilicher, Community Action Forester, Western and Central Massachusetts
Phone: 413-577-2966

Email: mollie.freilicher@state.ma.us
Eric Seaborn, Program Coordinator, DCR Office of Urban and Community Forestry

Phone: 617-626-1468


Email: Eric.Seaborn@state.ma.us 
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DCR Urban Forestry Challenge Grants

INTENT TO APPLY

Applicant (Entity Name)

Mailing Address                                                        

Contact Person     
Phone:
Email (required):
Fax:

Estimated Grant Request:$               + Match: $                = Total Project Cost  $_____________ 
(match should be equal to or greater than the grant request amount)

Short Project Title:

Project Idea: In the following space, briefly describe the project, including what you expect to be developed, produced, performed and/or implemented. The project must relate to urban and community forestry:

Project Community:_______________________________________

Our community already has (check as applicable):

 Citizen tree advocacy group or non-profit with urban forestry area of focus
 Local ordinance or written policies that relate to urban forestry (in addition to MGL Ch. 87)
 Qualified Tree Warden with a natural resource degree and / or an arborist certification 

 Urban Forestry Plan or urban forestry component of a Master or Open Space Plan

 Tree City USA designation

Signature of Authorized Agent                                             
   Date

Printed Name and Title
Please Email to eric.seaborn@state.ma.us
Or mail to: Eric Seaborn, Urban Forestry Program, 251 Causeway St., Suite 600, Boston, MA  02114
