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Town of Amherst Conservation Department

Larch Hill Conservation Area & Trails Improvement Project - $30,000

This project represents a partnership between the Town of Amherst, the Hitchcock Center for the Environment, and the Bramble Hill Farm.  Funding will be used to construct two new trail segments approximately 2.2. miles in total length providing regional connections between Larch Hill Conservation Area, the Norwottuck Rail Trail, Fort River, and Groff Park, plus trail expansion and improvements at Larch Hill.  New trail segments consist of three-foot wide  foot trails for hiking, and trail improvements consist of the construction of trail turnpikes, four-foot wide footbridges to replace existing structures, a 200-foot extension of the wheelchair accessible trail, the construction of a trailhead informational kiosk and signboard identifying the new trails and features, and six benches to be placed along trails throughout the conservation area.

Appalachian Mountain Club

Midstate Trail Protection Initiative - $20,000

To establish the necessary foundation for long-term protection, the AMC will use funds to accurately map the entire Midstate Trail, collect GPS data for key trail features, conduct a complete inventory and map of landowners along the trail with a 250’ buffer (for potential relocation), build upon working relationships with each of the Midstate Trail towns, and develop a comprehensive trail protection strategy.

Arlington Land Trust in Cooperation with Friends of Arlington’s Great Meadows 

Arlington’s Great Meadows Boardwalks - $11,315

As part of a long term stewardship plan, the Friends of Arlington’s Great Meadows (FoAGM) is improving the visitor support facilities and better protecting the environment in Arlington’s Great Meadows, located in Lexington.  This project will repair and improve a portion of the trail system by constructing approximately 704 feet of boardwalk over two major wetland crossings.  By demonstrating concern for this property, encouraging visitation, and boosting public awareness, FoAGM hopes to garner local political support for the preservation of Great Meadows in its natural state for the benefit of all for many years to come.

Bay State Trail Riders Association, Inc.

Route 146A Bridge for the Southern New England Trunkline Trail - $50,000

BSTRA is continuing efforts to improve the Southern New England Trunkline Trail (SNETT) by undertaking what will be the last unaddressed major continuity problem in the Uxbridge section.  Funds will go toward the construction and installation of a bridge over Route 146A.  This bridge will be 148 feet long, 12 feet wide and will have an eight foot safety fence along the sides.

Belchertown Land Trust

B&M Rail Road Right of Way Acquisition - $50,000

The BLT is attempting to purchase 3.7+/- miles of former B&M rail right of way from a private owner who purchased the trail last year from Guilford Transportation.  Upon acquisition the BLT would improve and maintain an already open rough trail for public use.  The Town has recently acquired an additional 2 miles, which when combined with this land would result in a trail running from Rte. 181 in the south to Rte. 9 in the north, excepting 1400 feet, and including one passage over town land.

Beverly Conservation Land Trust

Beverly Trail Signage & Completion of Shoe Pond Walkway - $8,000

This project will create kiosks and signs at 3 trailheads in Beverly and will complete the upper portion of the Shoe Pond Walkway, making the entire walkway handicapped accessible.

Bolton Conservation Commission

Bolton Loop Trail Signing Project - $2,600

The Bolton Loop Trail is a 15-mile contiguous trail linking over 20 conservation properties and the towns of Bolton, Harvard, Hudson, Berlin, Stow and Lancaster.  The Trail also interconnects the Nashua River Greenway and the SUASCO Watershed recreation area.  The Loop Trail Signing Project grant will be used for the procurement of signs and blazes for accurately marking the loop trail.
Town of Brookline, Division of Parks and Open Space

Amory Woods Accessibility Project - $7,500

The proposed project will retrofit an existing trail and boardwalk system in the Amory Woods Sanctuary in order to comply with current accessibility regulations.  

Town of Concord

Thoreau Amble, Phase I - $4,000

This project involves the creation of a .5 mile walking trail relocating an existing portion of the Concord Bay Circuit Trail from busy streets to quiet fields and woodland.  This trail represents Phase I of a 1.25-mile foot trail named the Thoreau Amble which would connect two popular conservation areas and two major trail networks.  When complete, the Amble will provide a walking path entirely within fields and woods from Concord Village Center to Walden Pond.

Department of Conservation and Recreation - Blue Hills State Reservation

Skyline Trail Restoration – Rt. 138 to Accord Path - $6,800

The project will involve the restoration of a severely eroded section of Skyline Trail from Rte. 138 to Accord Path.  The erosion has formed deep gullies exposing rocks and ledge making the trail difficult to traverse.  An Appalachian Mountain Club Pro Trail Crew will be hired for two weeks to construct water bars and rock steps to stabilize and redefine the trail.
Department of Conservation and Recreation - Berkshire AT Management Committee

Appalachian Trail Ridge Runner - $5,400

Funds will support an Appalachian Trail Ridge Runner who will work exclusively on the Appalachian Trail in Massachusetts.  The AT Ridge Runner provides education and information to the trail users and works closely with and supports the efforts of the trail volunteers.
Department of Conservation and Recreation and the Berkshire Trails Council

ORV Trail Improvement Materials and Supplies - $5,200

This project will fund the purchase of trail signs, lumber and gravel to be used to improve the heavily used ORV trails of Beartown State Forest, Pittsfield State Forest, Tolland State Forest, October Mountain State Forest and Savoy State Forest.
DCR, Great Brook Farm State Park

Purchase of Snowmobile - $6,000

Great Brook Farm will purchase a snowmobile with a rescue and maintenance sled to groom trails for walkers, patrol the groomed x-country ski trails, and respond and rescue those injured on the trails if needed.  This equipment will help to provide a safer winter trail environment for the public. The cost of the sled and accessories will be matched 50/50 by the Park’s Conservation Trust Fund.

Dept of Conservation and Recreation Waquoit Bay National Estuarine Research Reserve 

Quashnet River Area Trail-head Project - $8,000

This project involves high quality improvements to the trail-head and entrance area of the 2.5 mile Quashnet River Trail.  The first phase of this project entails creating and installing an interpretive kiosk at the trail head. The project is anticipated to greatly improve the experience of trail users as well as instill a sense of stewardship.

Department of Conservation and Recreation – Wendell State Forest

Snowmobile Grooming Equipment for the Northern Connecticut Valley - $20,000

Wendell State Forest will purchase a utility type snowmobile with a hydraulic drag to improve the trail grooming ability of the parks located in the Northern Connecticut Valley.  This type of system will allow the park to groom trails which are too narrow for the park’s larger grooming equipment.  A trailer will enable the staff to transport this equipment to other facilities to groom and safely store it on site if necessary.

Department of Conservation and Recreation – Western Region
2005 Bombardier Snow Groomer Purchase - $112,135

This project will involve the purchase of a new Bombardier Snow Groomer to replace the existing 30 year old groomer in the Berkshire region. The new groomer will enable staff to groom over 300 of miles of snowmobile trails more efficiently and safely.
Department of Conservation and Recreation – Western Region
Regional Trail Crew - $18,810
Grant funds will support a four person, trained and experienced trail crew to work on the motorized trails in DCR’s Berkshire Region.  This crew will work with local volunteers to maintain over 200 miles of trails open to ORV use.

Department of Conservation and Recreation - Western Region
ATV education and outreach - $8,700

This project will fund the purchase of an ATV to be used by DCR park rangers to provide on the trail education and information about motorized trail use and safety on the motorized trail network on DCR lands in the Berkshires.  The equipment will also be used during incidents of search and rescue on DCR lands and to assist trail crews with trail maintenance. 
Department of Conservation and Recreation - Willard Brook State Forest 

State Forest Trails Enhancement - $5,700

This project will inventory and map existing unmarked trails in Willard Brook State Forest and a recently acquired parcel west of Pearl Hill State Park.   Select trails will be marked, and kiosks and trailheads with parking will be built.  This effort will tie these trails into the already mapped and marked trail system at these facilities, expanding the existing system by 50% and making it more accessible to the public.  
County of Dukes County

Boardwalk Trail for People with Disabilities - $10,000

This project entails building a boardwalk trail for people with disabilities on Joseph Sylvia State Beach in Oak Bluffs, MA.  The trail will take users from a parking area with two handicapped spaces through the sand dunes to a vista platform near the high-water mark.  A similar trail built two years ago at a nearby location has been well received, and people with disabilities have asked for additional beach access.

City of Easthampton

Manhan Rail Trail Signage & Informational Kiosks - $8,950
The project will involve the construction and installation of trailhead signs on the Manhan Rail Trail in Easthampton.  It will also fund the construction of one kiosk and the enhancement of two existing kiosks on the trail, and provide for weather and vandal proofing of the trail maps on the three kiosks.

Franklin Land Trust

Chapel Brook Trail and Rehabilitation Project - $18,000

The purpose of this project is to rehabilitate the Chapel Brook Climbers Trail and to create a hiking trail that will link surrounding trails and the adjoining states forests.  Interpretive signage will increase public awareness of the historical, cultural, and environmental significance of the region.  This project is a collaborative effort of the Trustees of Reservations, Ashfield Trails Committee and the Franklin Land Trust.

Friends of the Freetown/Fall River State Forest

Trail Maintenance, Accessibility, and Safety Program - $14,000

The Friends group will purchase a John Deere Gator 6x4 utility trail machine that will be used to haul tools and materials to areas of the trail system inaccessible by larger vehicles.  It will also be used to transport less mobile individuals during forest events and will also serve as an emergency and “search and rescue” vehicle for situations where less accessible sections of the trail system are involved.

The Friends of the Middlesex Fells Reservation

Hiking Trail Preservation Teams - $5,000

The Friends group will restore and maintain two heavily used trails within the Reservation using best management practices.  The project is intended to serve as a model of community involvement and DCR leadership for additional partnership projects at the Fells.

City of Gardner

North Central Pathway Phase IV - $36,000

The City will utilize funds to complete design and engineering, as well as construction of an approximately 750 linear foot connector to the North Central Pathway.  This connector will link Dunn Pond State Park with the existing 6.5 miles of pathway leading into historic downtown Gardner and Winchendon.

Great Barrington Land Conservancy

Housatonic River Walk - $15,000

Located in the heart of downtown Great Barrington, the half-mile River Walk along the Housatonic River is a citizen volunteer effort to reclaim riverfront access from trashed and abused areas, while demonstrating simple, innovative methods to showcase eco-friendly trail making, promote biodiversity, enhance wildlife habitat, and protect river resources.  Funds will go toward new and upgraded fencing, a new stairway entrance, and trail renovation and safety improvements along the entire trail. 

Town of Hanover Open Space Committee

Hanover Greenway Factory Pond Loop Trail Bridge - $1,900

The project will construct an 80 foot bridge across the southern end of Factory Pond, establishing more than a 1.5 mile loop trail in the Factory Pond conservation area located at the border of Hanover and Hanson.  This work will provide a key new recreational asset along the Hanover Greenway an 8.5 mile trail whose initial establishment was supported by the DEM.  The trail interconnects with the planned Hanover Branch rail trail and is part of a regional recreational resource to Hanover, Rockland, Abington, Pembroke and Hanson.

King Philip Trail Riders

Trails Maintenance and Enhancement Program - $9,705

King Philip Trail Riders, an off-road motorcycle club, works to maintain many miles of multi-use trails in the Wrentham, Foxboro, and Franklin State Forests.  Funds will be used to purchase an ATV with a trailer to transport bridge materials and maintenance supplies to more remote areas of the forests.  In addition to trail maintenance, this vehicle will also serve to haul out any trash or debris found within the state forests.  The ATV and trailer will enable the group to complete projects safely and more efficiently.

Town of Lexington Bicycle Advisory Committee (LBAC)

Dunback Meadow Lexington Conservation Area Trail Improvements - $9,305
Continuing a long term plan to decrease road traffic in Lexington by improving the town’s human-powered path network, the Lexington Bicycle Advisory Committee (LBAC) will make extensive improvements to the existing trails and add one new trail in the Dunback Meadow conservation area.  These trails are part of an infrastructure of bike routes, bikeways, and dirt trails that connect citizens with their natural environment and connect the neighborhoods of Lexington with each other.  This is the third in a series of projects undertaken by LBAC to improve passive recreation opportunities in Lexington by enhancing this infrastructure.

Lowell Parks & Conservation Trust, Inc.

Concord River Neighborhood Trail - $35,000

LP&CT will hire a consultant to complete 25% design and engineering of the Concord River Neighborhood Trail, a paved accessible trails that will follow the east bank of the river.  The Trail will reunite neighborhoods, provide public access to the river, provide a missing link in the Bay Circuit Trail and connect to Bruce Freeman Trail.  LP&CT is working in partnership with the City of Lowell, which has dedicated city funds for trail construction.
Martha’s Vineyard Land Bank Commission (MVLBC)

Blackwater Pond Reservation to Horatio Norton Farm Connector Trail - $12,000
This project will fund the building of a trail connecting three existing MVLBC properties.  The 2.5 mile trail will enable users the only access through a large portion of the island’s glacial moraine.  The MVLBC has secured a series of trail easements which help link its conservation lands and make such an extensive project possible.

Massachusetts Audubon Society Inc. (Boston Nature Center)

Urban Accessible Trail at the Boston Nature Center - $45,000

In collaboration with Outdoor Explorations, Perkins School for the Blind, and a landscape architect, the BNC will create design and construction plans for reconditioning the 2 1/2 miles of BNC trails that will delineate the work needed to achieve accessibility goals for the trails.  A list of the materials needed will be developed, and BNC’s property manager and a cadre of volunteers will recondition the trails to ensure full accessibility for all.  A contactor will install a boardwalk of recycled materials in one section of the trail that is prone to flooding and washouts.

Town of Maynard

Designing the Assabet River Rail Trail in Maynard:  Stow Line to Sudbury Street - $20,000
Maynard, in cooperation with five other communities, is developing the Assabet River Rail Trail (ARRT).  Construction is occurring this summer in Marlborough and Hudson.  This project will fund the design of a large parcel of the ARRT connecting the Assabet River National Wildlife Refuge (ARNWR) entrance and a town-owned park on the River to downtown.  Completion of the design will enable the Town to seek construction funding.  
Merrimack Valley Planning Commission (in collaboration with Eight Towns & the Bay)

Water Trails Plan & Guide for the Great Marsh Region - $14,300

MVPC and 8T&B, in collaboration with numerous partner organizations, will develop a regional “Water Trails Plan & Guide for the Great Marsh Region” of the upper North Shore.  This project will respond to the growing public interest in and demand for a system of publicly-accessible, safe, and well marked water trails – especially for small non-motorized watercraft such as canoes and kayaks.  
New England Mountain Bike Association (NEMBA)

Massachusetts Trail Care Series - $11,865

This project will fund the New England Trail Builders School to train DCR staff, NEMBA Crew Leaders and other members of the Massachusetts trails community.  Funds will also be used to buy materials for the creation of a new trail and boardwalk at Great Brook Farm State Park and Borderland State Park, as well as trail improvements at the Middlesex Fells Reservation.

City of Newburyport

Bay Circuit Trail – Plum Island Access Enhancement Project - $25,000

Plum Island Access Enhancement Project involves the construction of 4.5 miles of bicycle and pedestrian travel lanes on the Plum Island Turnpike, the northernmost section of the Bay Circuit Trail.  The Plum Island Turnpike is a heavily trafficked, two-lane causeway connecting the mainland portion of Newburyport with the barrier beach community of Plum Island.  The goal of the project is to increase non-motorized access to the area’s numerous recreational amenities by providing a fully delineated bike lane and walking trail for cyclists and pedestrians.
Town of Northborough Trails Committee

Community Trails - $2,000

The town will construct three new trails in Northborough, ranging in length from 500 yards to two miles.  One trail has stream crossings that require bridging.  Funds will be used for trail and bridge materials. 

Nuestras Raices, Inc.

Tierra de Opportunidades Project - $20,000

Nuestras Raices, a grassroots community development organization, and the Holyoke Children’s Museum will create a network of trails on a four acre parcel along the Connecticut River in Holyoke.  Trails will be designed and built by community youth working with a professional trail builder.  The trails will feature overlooks of the river and educational signage on the environment of the land and watershed.  The Tierra de Oportunidades Project will create opportunities for programming and public access for healthy recreation, connections to the Connecticut River and provide environmental education, all needs identified by the Holyoke community.

Pioneer Valley Planning Commission (PVPC)

Metacomet-Monadnock Trail: Signage and Hiker Awareness - $12,000

The Metacomet-Monadnock Trail is one of the premier long distance trails in New England, but it is threatened due to fragmentation and landowner concerns.  This project will promote the long-term viability and protection of the M&M Trail by improving landowner relations and hiker awareness.  Funds will be used for trail markers, trail head information signs, and private property signs in key locations along the trail.

City of Pittsfield, in partnership with the Berkshire Bike Path Council

Berkshire Bike Path Project, Central Pittsfield - $40,000

The City of Pittsfield will complete final design plans of a 2.1-mile section of an accessible multi-use path through the City of Pittsfield.  This proposed project will further the region-wide goals of a Berkshire Bike Path, a continuous bike/pedestrian path running through the county from the Connecticut to the Vermont border.  The Central Pittsfield bike path will become a portion of the “spine” of that county-wide path, traveling through central Pittsfield, the region’s largest and most densely developed city.

Snowmobile Association of Massachusetts
Trail Stewardship Projects Statewide – 138,340

The Snowmobile Association of Massachusetts will receive funding to produce a statewide snowmobile trail map and for 8 member clubs to do carry out various trail maintenance projects across the state.  Projects involve purchase of grooming equipment and trail work at many DCR facilities and on private land across the State.  The individual projects are listed below.
· Adams Sno-Drifters - Skidoo Skandic Groomer - $9,370

The Sno-Drifters will purchase a new Ski-Doo Skandic and drag to upgrade old equipment used to groom trails on Mt. Greylock and Savoy State Forests.  The club will also improve the quality of these trails through cutting brush and rebuilding water bars. 

· Berkshire Snowseekers – Tucker Sno-Cat  - $38,000

The club will purchase a used, Tucker Sno Cat to groom lengthy sections of connector trail especially Corridor 90. Benefits to snowmobilers include increased  trail safety, trail linkage with other clubs and corridors, and enhancement and expansion of groomed trails at Pittsfield State Forest.

· Bernardston-Gill-Leyden Snowmobile Club - Skidoo Skandic - $7,000

The Club will purchase a 2005 Skidoo Skandic groomer to help maintain and groom a network of snowmobile trails linking Bernardston, Leyden and Gill.  Heavy use of the main corridor trails has created a need for updated equipment to keep the trails safe and well maintained.

· Coldbrook Snowmobile Club, Gate installation, Groomer purchase, and Trail Maintenance - $31,000

Funds will be used to purchase materials for access control gates that will be installed in Templeton State Forest, Otter River State Park, Ware River Rail Trail, and Rutland State Park.  The club will also purchase a groomer for use on trails at Rutland State Park.  
· Colrain Sno-Drifters - Grooming Equipment - $10,980

The club will purchase a new Skandic groomer and Mogul Master Planer to better maintain and groom snowmobile trails at Cook and Catamount State Forests.  With the addition of this equipment, the trails will be safer and more accessible to the public.

· Florida Mountaineers Snowmobile Club - Community Trail Development and Enhancement Initiative - $16,000

The Club will purchase a Ski-Doo Super Wide Track snowmobile with Mogul Master drag, 3 chainsaws, and materials for bridge repair.  This equipment will enable club members to better maintain both primary and secondary trails for snowmobiling and cross country skiing at Florida, Savoy and Monroe State Forests, and on private and town land.  
· Leicester Snowmobile Club - Skidoo Skandic Groomer and Drag - $9,255

The Club will purchase a Ski-Doo Skandic with 4 foot wide Mogul-Master drags in order to groom the corridor trails in the town of Leicester that connect with trails on public and private property in surrounding towns.  Many of the trails cross public property and connect with state parks throughout Worcester County.

· Sandisfield Snowmobile Club - Multi-Use Trail Improvement Initiative II - $4,160

The Sandisfield Snowmobile Club will purchase a state-of-the-art 60’ drag unit to be utilized by the Club’s 2003 Bearcat Wide Track sled.  The equipment will be used to groom trails in Sandisfield State Forest and no winter maintenance/discontinued roads in Sandisfield.
· The Snowmobile Association of Massachusetts  - Statewide Trails Map - $12,575
SAM will develop a GPS based map of the snowmobile trail system in Massachusetts, incorporating the links between public and private lands.  The map will showcase the links between state forest and park lands and private lands, highlight the contiguous trail system, and publicize these recreational opportunities. 
The Student Conservation Association

SCA Massachusetts Parks Corps  - $75,000

The grant will support the Massachusetts Parks Americorps program in the 2004-2005 season. Funds will be used primarily to purchase equipment, supplies and other items required for the residential program, to provide critical training to program participants, and to lease vehicles to transport work crews to project sites across the Commonwealth. The MFPA is a cooperative program of the Student Conservation Association and the Department of Conservation and Recreation, and contributes over 30,000 hours a year of service to Massachusetts communities. 

City of Somerville

Mystic River Reservation Bike Path:  Wellington Under Crossing - $19,500

The Wellington Under Crossing project will fund survey, wetland delineation and mapping work necessary to allow a design of a trail bridge that will go under the Wellington Bridge on the Fellsway (Route 28) in Somerville.  The under crossing will link segments of the Mystic River Reservation Bicycle Path (MRRBP) that flank the bridge on the Somerville side of the River.

Valley Land Fund

Western Massachusetts Responsible Trail Use Coalition - $20,000

A diverse coalition of groups has joined together in an effort to control (where necessary) and prevent damage to trails and conservation lands in Western Massachusetts caused by the illegal use of ORVs.  Funds will be used to fabricate and post signage along trails and other impacted areas and install gates where appropriate to restrict vehicle access. These tasks will be complemented by extensive education and outreach to users, dealers, communities and enforcement officials, and monitoring and enforcement at problem areas.

Wachusett Greenways

Mass Central Rail Trail - $40,000

Wachusett Greenways will construct a 4,410 foot segment of the Mass Central Rail Trail in Rutland from Charnock Hill Road to Barrack Hill Road to Whitehall Road.  Funds will be used to remove trees, and excavate and surface the trail bed.  This project is part of a larger effort to build 30 miles of this hoped-for 104 mile trail from Northampton to Boston. To date, Wachusett Greenways has completed nearly one-third of this much-treasured central section connecting Sterling, West Boylston, Holden and Rutland to Oakham and Barre.

Warwick Open Space Committee

Hockanum Hill Corridor Trail Protection Project - $10,000

The Town of Warwick will purchase a parcel of land which is an important link in the regional trail system.  Permanent protection of this parcel will preserve public access to a trail used for decades by residents of Warwick and neighboring Towns.  The trail corridor was threatened by residential development, but the Town exercised its Chapter 61 right of first refusal, assigned it to a local land trust, applied for and received a “Self-Help” grant, and now must raise its “match” share of the cost of protecting the land.
Western Mass ATV Association Inc.

Trail Maintenance and Gate Project - $12,000

The Association will purchase and install (4) 12’ to 16’ steel gates at key trail heads  to stop unlawful truck and jeep access in an effort to prevent degradation of these trails maintained for ORV use.

Williamstown Rural Lands Foundation

Williamstown Trail Steward - $1,750

The Williamstown Rural Lands Foundation will utilize funds to help fund a summer trail steward for Williamstown.  The trail steward will identify and address acute problems as well as provide routine monitoring and maintenance.  The WRLF will hire and oversee a trail steward for 8 weeks during the summer or 2005.

Town of Winchendon

North Central Pathway, Phase 4 - $40,000

The Town of Winchendon will use funds to complete permitting, final design plans and specifications for Phase 4 of the North Central Pathway, a regional multi-use trail connecting Gardener and Winchendon.  Phase 4 includes approximately .8 mile of dedicated trail.  The Town has already appropriated construction funds.  
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