Recreational Trails Program

APPLICATION (updated 5/30/07) four copies due October 1, 2007

PART I:
Complete the application cover sheet (below)
PART II:
Narrative (2-3 pages)
1. Explain your project’s scope of work and what you intend to accomplish.  

· Describe the range of trail uses / users the project will serve

· If it serves more than one use / user describe how it will actively facilitate each trail use

· Describe how your project connects to or enhances a greater trail system, or how it solves an existing problem or issue.

2. Summarize the specific tasks to be accomplished during the course of the project. Include work that is part of the project match as well as proposed grant funded portions of the project.  (Be clear and realistic.)

3. How does the project fulfill a recognized recreational or social need? Describe the need, how it has been documented and how the project fulfills it.

4. Describe how the project furthers a goal of an adopted statewide, regional, or local plan, e.g. Commonwealth Connections (available at www.mass.gov/dcr/stewardship/greenway/connections.htm), a state park management plans, local master plans and open space & recreation plans.

5. Describe the relevant environmental and cultural issues.  Describe the existing conditions on the project site, and how the project will minimize and/or mitigate impacts to natural and cultural resources.  
· Specifically discuss whether the project will impact any wetland, endangered species, or historic resources, and how you will address permitting issues.
· If your project will involve excavation or soil disturbance, specifically describe the extent of excavation (depth, width, length) and the machinery or tools that will be used. 
6. Describe the type of support your project has from the community and any partnerships that will be formed among trail users, organizations, agencies, and others.  To document this support, please provide a letter from the chief elected official of the municipality(ies) where the project will take place, as well as other letters or commitments of matching support. 

· If you are proposing a project that will take place on land that is not owned or managed by your organization/agency, you must include with your application a signed statement from the appropriate landowner or manager authorizing the project and ensuring “continuing public access”.

7. Provide any additional information, not listed above, as to how your project meets the program criteria listed in the guidelines.

8. Provide a realistic time-line for completion of the project, including grant- and match-funded activities.

9. Visual Support. 

· You must include clearly labeled USGS topographic map(s) showing the specific locations of all work.  

· You may also include up to three (3) additional visual items (i.e., photographs, diagrams, or plans) if they help to illustrate the proposal.  

Please limit your description (Part II) to 3 typed pages.  Address the selection criteria but send only material that is necessary to support your proposal.  Concise is best.  Remember, four copies of everything.

PART III:
Budget (1 page) 

A.  Funding Request
1.
Dollar amount requested.

2.  
Itemized list of proposed expenditures for which you are requesting funding. (For example, project personnel time and cost per hour, costs of materials needed to complete the project, etc.)

3.
If your project encompasses multiple state fiscal years (July 1 to June 30), try to break down your budget by fiscal year.

B.  Match
1.
Full dollar value of match to be provided.

2.  
Itemized list of contributions toward the 20% (minimum) local match.  List sources and value of funds, in-kind services, volunteer hours, donated equipment, materials, etc.

Financial Forms

Please complete and include one copy each of the:

· "Request for Verification of Taxation Reporting Information W-9," 

· “Commonwealth Terms & Conditions,” 

· “Standard Contract” and 

· “Signature Verification” forms. 

These forms are available at http://www.mass.gov/dcr/stewardship/trails/grants.htm or by calling 413-586-8706 ext 20. Fill out only the lines and areas indicated with arrows, and have the authorized official of your organization sign all four forms.  Original signatures required - no photocopies.  Non-profit organizations must also include a copy of your “Tax Status Determination Letter” from the IRS. 

Note:  Municipalities and other government agencies need only include the signed contract form.

Recreational Trails Program
2007 APPLICATION COVER SHEET  

SAMPLE
Please complete this sheet using only the space provided.

Please attach this application cover sheet to your proposal and send four (4) copies of the complete package to:




Paul Jahnige




Department of Conservation and Recreation




136 Damon Road






Northampton, MA  01060

ALL FOUR (4) copies of your application package must be received by October 1, 2007  -- 

No faxed applications please.

Part II.1  Project Description

The purpose of this project is to create trails going up the side of Brushy Mountain on a town-owned 53-acre parcel and connect existing trails located behind the Elementary School to the Metacomet-Monadnock (M&M) Trail, which has recently been recommended for designation as a National Scenic Trail.   In 2002, the Town purchased the land for the purpose of protecting the aquifer area of the school’s well.  At the same time, a conservation restriction was placed on the land to limit development on the parcel.  The conservation restriction expressly allows public recreational use of the property, including the “right to enter on the Premises for passive outdoor recreational purposes such as hiking, canoeing, snowshoeing, cross-country skiing, hunting, fishing, wildlife observation and similar uses (Conservation Restriction and Conservation Easement filed June 28, 2002, page 9)”. The conservation restriction prohibits the use of any motorized vehicles on the property except for emergency uses.  The intent of this application is to create trails on the land, providing access to the area to the public in a manner that will highlight the features of the land while conserving it and protecting the aquifer.

The town purchased the land through an Aquifer Land Acquisition Grant from the Department of Environmental Protection (DEP).   The application to this program highlighted the fact that the parcel is surrounded by land that is protected from development through the Chapter 61 tax abatement program (Attachment 2) and that it is only 450 feet westerly of the M&M Trail, showing the town’s intent to connect the land to that significant trail.  In addition, the grant application highlights the use of the Blue-dot trail already in place behind the Elementary School as a “Natures Classroom” and ropes course, the use of which the connection to additional trails on the 53 acres and the M&M trail will enhance. 
Part II.2  Grant Activities
The trails proposed, lead up the east side of Brushy Mountain and were mapped in draft form for the Elementary School in 2004 with the goal of creating “a network of simple loop trails for varying ages, abilities and time commitments (Five year Master Plan for an Outdoor Learning Environment, page 10)”.  As mapped, the “trails will guide the visitor through a diversity of landforms and habitats to destination points.  A main ‘spine’ leads directly to the look-out point (same, page 10).”  The trails show an existing clearing that they will connect to as a spot for group or classroom activities, wetlands that can be highlighted through a viewing area, and a lookout point at the top of the ridge.  A cart road crosses the back of the parcel by the Black Brook that will be connected to the M & M trail.  The Plan also notes that the trails are designed not to cross the steeper slopes perpendicularly to avoid unnecessary damage to the slopes.  
In addition to trails on the land, this project includes the installation of a bridge across Doolittle Brook, also known as the Sawmill River, to provide access to the newly created trails.   A stone bridge is further south that crosses the stream, but is located on private land and the town cannot promote its use for the public.
A trailhead will be created off the far end of the Library’s parking lot with a sign indicating the trail’s entrance and providing trail maps for free.  An existing cart-road heads into the woods from that parking lot and connects with the Blue-dot trail.  The bridge proposed will lead from the Blue-dot trail to the new trails heading up the mountain and to the M & M trail.  Trail markers will be placed at trail intersections.

From conversations with the Appalachian Mountain Club’s professional trails crew, the project will begin with a completed design of the trails and then would require an estimated two weeks of the trail crew’s time to create the trails.

A local land trust, the Rattlesnake Gutter Trust, hosts several hikes and outdoor events for residents throughout the year and has been seeking avenues for creating trails on the parcel since its purchase and will help provide maintenance on them once they are constructed.

Part II.3-4  Need/Inclusion in Plans
The need for additional trails in town has been mentioned in several of the town’s planning documents, including the Open Space and Recreation Plan, the Community Development Plan and the Elementary School Five Year Master Plan for an Outdoor Learning Environment.  The Open Space and Recreation Plan completed by the Conservation Commission in 2005 lists the goal of promoting wide recreational usage of the town’s natural resources through the objectives of completing the components of the School’s Five year Plan including the bridge and trails on the 53-acre parcel and to “expand trails throughout town to improve the interconnectedness (page 42)”.  The Conservation Commission also completed a survey prior to the completion of the Plan to gauge resident interest in the components of the Plan and noted that “most respondents (63%) support the idea of town sponsored recreational facilities (page 36)”.  The Community Development Plan created in June 2004 reiterates this goal in its Open Space and Resource Protection Chapter with the goals of preserving open spaces and environmental quality and the objective of connecting existing trails.  This Plan developed an Open Space Map and Chart, (Attachment 5) that shows the land in town with development restrictions and stresses the relationship between the town and land trusts in providing protected open space for public use.  
The Community Development Plan also designated areas in town to promote additional development and to create town centers.  One of the areas chosen as a future town center is the area around the Elementary School and the Library due to their natural focal points as community centers, their playgrounds and athletic fields, and the availability in this area of land that is developable.  The town is currently in the process of creating an affordable senior and family housing development just north of the school on the other side of Montague Road.  The projects all come together through the goals of Smart Growth, where houses are placed close together and large areas of land are able to be preserved.  Residents of will have nearby access to the trails proposed in this application and therefore by to a vast network of trails and exercise opportunities, furthering the goals of Smart Growth and the sense of community.  The Transportation Planning Resource Guide for the Town identifies this need:  “Any linkage between attractions and parking areas needs to be examined.  Areas of concern may include recreation areas, schools and playgrounds, community service centers (town halls, post offices, senior centers and libraries) and any commercial area (page 32)”.  Several years ago the Rattlesnake Gutter Trust initiated a project to connect the town’s Elementary Schools through trails which will be assisted by the new trails proposed as they provide a direct connection between the M & M Trail and the Leverett School.
In addition, in the spring of 2004, the Elementary School contracted with students from the Conway School of Landscape Design to study the environs around the School and create a Five Year Master Plan for an Outdoor Learning Environment.  The School had this plan created with the idea that they would, over five years, solicit volunteers, grants and other sources of funds or personnel to complete as many of the desirable portions of the plan as feasible.  The students mapped trails on the parcel as shown in Attachment 3.  The Plan also provides Context and Site Analysis for the parcel (Attachment 7).  
The Plan describes the land as such: 

53 Acres

The fifty-three-acre parcel to the east of the school building is the western slope of Brushy Mountain.  The parcel begins at Doolittle Brook and rises sharply to the ridge, which offers views to neighboring Sunderland and Montague.  From the ridge the parcel slopes down to the east to Black Brook, which roughly forms the eastern border.  Steep slopes, rock outcrops, numerous wetlands and a nearly closed canopy of coniferous and deciduous woods characterize the property.  

Design Guidelines

Encourage educational use and community recreational use by providing trails leading to points of interest and minimizing disturbance to the land. (page 6)
Part II.5  Permitting
The project will require a Conservation Commission permit for the bridge crossing and possibly for footbridges in the wetter sections of the trail.  These permits will be sought upon grant award so that they are in place for construction.  Documentation of the permit approval and any Order of Conditions” will be submitted to the DCR prior to construction.  The project will not require any other permits.
The development of the trail will involve some soil excavation, to create a half-bench cut and fill trail along steeper sloping areas.  Anticipated locations are marked on the map.  The excavations will all be by a professional trail crew, with hand tools.  The sections of excavation will all be 4” to 12” deep, 24” wide, and it is expected to involve 900’ in length. There will also be two areas of excavation 4’ by 3’ by 12” at the location of the new bridge marked on the attached map. 

Part II.6  Partnerships

The creation of trails on this land is the culmination of goals for several various groups, including the Selectboard and town when the land was purchased and the conservation restriction held by the DEP was established.  The Rattlesnake Gutter Land Trust will be an active partner for the project and in promoting use of the trails.  The Elementary School, whose existing trails will link to the new ones and whose Five Year Outdoor Plan designed the draft plan for the trails will see another step of their plan accomplished.  The Library, whose parking lot will be used for the trailhead, hopes to encourage trail users to also become Library users.  

In addition, the Conservation Commission that has designated the open space goals of creating and connecting trails in town will see steps towards the achievement of their goals and the Recreation Commission will have another source of town-provided recreational activities to promote and utilize.  The users of the M & M trail will have another connection to their network and another source of hikers to access their trails as they are seeking National Scenic designation.  Support letters from several of these organizations are attached (Attachment 8).
Part II.8  Timeline

With a grant award in the late spring of 2007, this project follows the timeline proposed below:


Date



Activity Completed
May 2007

Grant award


June 2007

Contractor hired/Permits obtained

August 2007

Trails more clearly designed

September 2007
Trails created and signs installed


November 2007
Project complete
Part II.9  Attachments and Visual Support
List of Attachments Included with Proposal:

A. 11x17 USGS Topographic Map of the 53 acre parcel showing adjacent school and library, with a detailed depiction of where the trail and trail features are proposed.

B. Wider scale map showing the region of town indicating Protected Lands, Chapter 61 Lands, and the current alignment of the Metacomet-Modadnock Trail.
C. Relevant Sections of the Town’s Open Space Plan, Transportation Plan.

D. Draft Trail Proposal.

E. Photographs of the site and proposed locations.

Part III.  Budget

The Town of Leverett is requesting the amount of $9,694.40 to complete this project.

Expenditures will be made as listed below (all expenditures will be made in FY 2008): 
Total Project Cost:


Activity


  

    Cost    
Trail design




$  1,000

Hire trail crew to cut the trails
2 weeks at $3,735 per week

$  7,470

Materials for the bridge 


$  1,000

Materials for the sign 



$     500

Copying and distribution of brochure

$     200


Informational signs on trails


$     400

In kind labor (see details below)

$  1,548




Total

            $12,118
Match
Donations 


Materials for the sign 



$     500


Copying and distribution of brochure

$     200


Informational signs on trails


$     400





Total

            $  1,100

In kind Labor

Highway Department staff time
Make signs (8 signs x 3 hours each) 
24 hours at $19.241 per hour

$    461.78 


Highway Department Superintendent

Oversee and design 
10 hours at $24.59 per hour 

$    245.90 

School Custodian

Oversee and design 
10 hours at $21.23 per hour

$    212.30 


Administer 

Oversee, design brochure, paperwork 
25 hours at $25.121 per hour

$    628.02





Total

            $ 1,548.00
Total Match Value 




$2,648.00


Grant request:
80% = $9,694.40
Match required
20% = $2,423.60
Total Project Cost:

$12,118



Project Name: ____Brushy Mountain Trails___________________________________________





Organization: ____Town of ---____________________________________________________





Brief organizational overview (municipalities, state agencies n/a):





The organization applying is a municipality or 1900 residents located in the northern Connecticut River valley. 








Contact Person and title:  __Name, Title____________________________________________





Address:  _____________Address_____________________________________________________





Telephone:__Phone______________ Fax:____________________ E-Mail: Email - Important_





Project Location (town):  ___Municipality__________________________________________





Amount Requested:$9,694.40_____________ Total Project Value: $12,118___________





Will the proposed trail project actively facilitate use by:





Motorized users ____ Non-Motorized users _X_Combination of Users _____





Have you previously applied for Recreational Trails funding? __No__________________





If so when? ____________________________  Years Funded ____________________________





Please provide a three-sentence description of your proposed project:


	In 2002, the Town purchased a 53 acre parcel of land located behind the Elementary School that goes up the eastern side of Brushy Mountain.  This project proposes to create a new trail and trail vistas for the public use and enjoyment of the land, and to connect the center of town to the Metacomet-Monadnock long-distance trail.  




















