
 
 

 
Your Town’s Computer Plans? 

A Survey of Town Chief Executives with Population under 13,000 
 

Municipal computing in New England is different than in most of the country.  Elsewhere, data 
processing is usually done at the county or large city level. By comparison, most Massachusetts communities 
are small, both in population and budget, yet their elected and appointed officials are responsible for the full 
spectrum of municipal operations and associated technology.   With just a few software and hardware vendors 
aiming at local government customers serving hundreds of thousands or even millions of taxpayers, the high 
technology marketplace for towns serving a few thousand or even a few hundred residents is very limited and 
continues to shrink. While software or service options get smaller, the complexity associated with properly 
equipping and managing a secure municipal information resource continues to grow.   
 
 The Division of Local Services (DLS) is aware of local difficulties trying to keep up with changing 
technology but most of our information is anecdotal.  To accurately represent local needs and requirements in 
discussions at various levels of government, DLS would greatly benefit if we understood more about how you 
use technology and your outlook.  We need to know how town chief executives view technology plans for their 
community over the next five years. Are things essentially manageable when it comes to information 
technology or do you face difficult decisions? This executive overview can be different from that of a 
community’s technical expert because of cost considerations and competing priorities.  We would, therefore, 
appreciate hearing directly from you, as the town’s chief executive, on as many of the following questions as 
you can answer in the next few minutes. 
 
 It is our intention to tabulate and summarize these responses and report the results to appropriate 
state officials, a workshop at MMA’s annual conference, and an article in City & Town to better inform policy 
discussions. The results may also point the way to regional or joint purchase alternatives. 
 
 Understanding that some of the greatest needs can be within the smallest towns, it is especially 
important to hear from very small towns where lack of technical expertise may discourage responding to a 
survey on information technology.  Lack of response can be interpreted as “no problem”. In this survey, your 
opinion is very important, regardless of how many computers your town has or your technical knowledge. 
 
Please answer the following, which you can fill out on-line, clicking the Submit button to send us the 
completed form. 
  Yes      No 
IT (Information Technology) Staffing 

1. Does your town have professional IT employees? ……….....................................    
2. Is staffing shared with the school department? ………………………………………   
3. Is staffing shared with other communities? …………………………………………..   
4. Do you expect IT staffing to increase in the next five years to  

meet technology needs or plans? …………………………………………………….   
 

IT External Service Contracts 
5. Does your town contract with vendors for basic IT services, e.g. for  

on-site or remote trouble-shooting? ……………………………………………………    
6. If Yes, do these contracts meet your needs at an affordable price? ……………….    

 
Data Security 

7. Are you confident that your community’s essential financial and administrative  
data are adequately protected from viruses & worms, hardware failure, accidental 
destruction, and other threats? …………………………………………………………. 

8. Does your town have a written IT disaster recovery plan? …………………….…….    
9. If Yes, has it ever been tested? …………………………………………………………    
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   Yes No  
Hardware & Software Investments 

10. Are most of your town’s computers, i.e. servers, desktops, notebooks, over 5 
years old? ………………………………................................................................ 

11. Do you have one or more networks (where one or more departments share a 
server, with individual PCs being connected to the server?) ……………………..   

12. Do you currently use software as a service (also known as “cloud” or ASP 
services), i.e. essential applications that you access over the Internet? ............ 

13. Are Internet-based software as a service or cloud applications under active 
consideration as solutions to be implemented in the next five years? ……….....    

 
Broadband Connectivity 

14. Does the town hall have high-speed Internet service (any service faster than 
dial-up) available to all departments that need it? …………………………………   

 
Technology-related Potential Liabilities 

15. Does your town have written Internet and email acceptable use policies? ........ 
16. Are policies and procedures in place to protect personal information used in 

municipal data processing that, if disclosed to unauthorized persons, could be 
used for identity theft, harassment, or other illegal activities? ……………………   

 
Technology Plans 

17. Could your city or town approach computer applications differently in the 
next five years? 

a. Because of cost? ...................................................................................   
b. Because of functionality? …………………………………………………..   
c. Vendor-specific reasons? ………………………………………………….   
d. Other reasons?   

 
18. What obstacles prevent greater use or more efficient use of technology 

in your city or town? 
e. Costs …………………………………………………………………………   
f. Old or outdated hardware or software ……………………………………   
g. Lack of information on what is available ………………………………… 
h. Lack of affordable advice on what is suitable……………………………   
i. Staff training ………………………………………………………………...   
j. Support ………………………………………………………………………   
k. Other obstacles  

 
19. Overall, would you characterize your community’s future use of technology as 

manageable and affordable? ............................................................................. 
20. Does your town have a technology committee? ………………………….……….   
21. If not, who is responsible for technology planning and decision making? 

  
 
Comments: 

 

 

 

 

 

Name  

 
Community      Position  
 
Submit by Email (button provided) or Fax to 617-660-3992. Questions to David Davies, IT Director 617-626-2383. 
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