
THE THIRD ANNUAL
REGIONALIZATION

TOOLKIT CONFERENCE:
A Practical Guide 

to Sharing Municipal Services

CONFERENCE SCHEDULE

Sponsored by the Mass. Department of Revenue’s
Division of Local Services, 

the Franklin Regional Council of Governments, 
and the Mass. Association of 
Regional Planning Agencies.

Thursday, September 1, 2011
9:00 am – 2:30 pm

Hogan Conference Center, 
College of the Holy Cross, 

Worcester, MA
Registration Fee Only $25!

Register by August 19 – Space is Limited.
(Please consider limiting your town’s attendance to three.)

9:00am – Registration & Coffee 
9:30am – 10:15am 

Welcome & Introductory Remarks
• The Honorable Tim Murray, Lieutenant Governor 
• Navjeet K. Bal, Commissioner of Revenue 
• Robert Nunes, Deputy Commissioner & Director of

Municipal Affairs 
• Pam Kocher, Policy Director for Exec. Office for

Administration & Finance 
• Tim Brennan, Exec. Director of the Pioneer Valley Planning

Commission 

10:30am – 12:00pm Morning Workshops
Beyond Municipal Boundaries: Overcoming
Differences for Better Services
Moderator: Bob Nunes, Deputy Commissioner &

Director of Municipal Affairs
Thomas G. Ambrosino, Mayor of Revere
Jay Ash, Chelsea City Manager
Jim McKenna, Winthrop Town Manager

Economic Development: Growing the Tax Base
Moderator: Victoria Maguire, 

State Permit Ombudsman, EOHED 
April Anderson Lamoureux, Massachusetts economic 
recovery strategy
Barry Keppard, 495/MetroWest Development Compact
Adam Baacke, Utilizing State Economic Development Incentives

Innovation in Green Communities
Moderator: Meg Lusardi, Director of Green

Communities Division
Amy Donovan, Shelburne Falls Regional Restaurant Compost
Angela Vincent, Green Restaurant Certification Program

A New Look at Sharing Veterans’ Agents
Moderator: Coleman Nee, Sec. of Veterans’ Svcs.

Edward Merigan, Cape Cod Veterans’ District
Chris Coleman & Chris Ketchen, West Suburban Veterans’ District
Steve Connor, Northampton Regional Dept. of Veterans’ Services

Municipalities as Host Agencies
Moderator: Phoebe Walker, Director of Community

Services, FRCOG
John Petrin, Ashland Town Manager
Dan Morgado, Shrewsbury Town Manager
Jennifer Raitt, Regional Housing Services Office

12:00pm – 1:00pm Lunch

1:00pm – 2:30pm Roundtable Discussions
The 411 on Regional 911
Facilitator: Frank Pozniak, State 911

Invitee: Sheriff Frank G. Cousins Jr., Essex County RECC

Into the Cloud: Municipal Open Source Financial
Management Software
Facilitator: Dave Davies, DLS Director of

Information Technology
Invitee: Kirsten Shirer, DLS Deputy Director of Information
Technology

Nuts & Bolts of Inter-Municipal Agreements
Facilitator: Senator James Eldridge

Invitees: Joe Markarian, DLS Director of Technical Assistance;
Jennifer Garcia, MAPC Legal Counsel;
Phil Lemnios, Hull Town Manager & Chair of Hull, Hingham,
Cohasset and Norwell RECC

Rx of Public Health: Regional Health District
Planning Today
Facilitator: Geoff Wilkinson, Dept. of Public Health

Invitees: Derek Brindisi, Central MA Regional Health District
Planning Group;
Phoebe Walker, Franklin County Cooperative Local Health Services
Planning Group;
Harold Cox, Associate Dean BU School of Public Health & Chair of
Regional Health Working Group

Morning workshops are designed to share
insight and experience on regionalizing
municipal services and best practices.
Moderated workshops feature presentations
on current municipal collaborations and will
offer attendees an opportunity to ask
questions. Roundtable discussions are
designed for communities currently planning
shared services and anyone interested in a
conversation about regionalization. Facilitated
by a state official and including several invited
experts, attendees are encouraged to engage
in an open dialog to discuss specific questions
or challenges surrounding regionalization.
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Please mail your registration and payment to: 
Division of Local Services, 

attn: Third Annual Regional Toolkit Conference
P.O. Box 9569, Boston, MA 02114-9569

Registration Deadline: August 19

Directions to Conference Center: http://www.holycross.edu/directions/hogan.html
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