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History

e 2009 Public Health Task Force
e The Health Foundation of Central MA
e PH District Incentive Grant



Operational Structure

e Governance
— Membership
— Reporting
— Responsibllities
« Table of Organization
— Department
— Staff



Cost vs. Benefit

 Payment Structure
— Initial
— Year one formula
« Comprehensive Service Delivery

— Environmental Health
— Community Health



Goals

Financial Stability

— Fees

— Grant

— Health Care Reform

Standardization

Training

— Board of Health Members
— Staff

Accreditation



Opportunities
/Challenges

o Opportunities
— Leadership
— Governance
— Capacity, Efficient and Effective

e Challenges
— Leadership
— Power Sharing
— Finances
— Aligning one agenda for region




Questions

Derek S. Brindisi, MPA
Director of Public Health
City of Worcester
brindisid@worcesterma.gov
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