THE FOURTH ANNUAL
REGIONALIZATION
TOOLKIT CONFERENCE:

A Practical Guide
to Sharing Municipal Services

Monday, September 10, 2012
9:00 am - 2:30 pm
Hogan Conference Center,

College of the Holy Cross,
Worcester, MA

Registration Fee Only $25!
Register by August 31 - Space is Limited.

(Please consider limiting your town’s attendance to three.)

The Fourth Annual Conference
features hands-on tools and
case study presentations on
regionalization both in and
outside Massachusette.
FParticipants will learn how to
begin the process of
collaboration, how to fund shared
services, hire shared staff, and
how to assess and overcome
barriers to sharing services.

Sponsored by the Mass. Department of Revenue’s
Division of Local Services,
the Franklin Regional Council of Governments,
and the Mass. Association of
Regional Flanning Agencies.

CONFERENCE SCHEDULE

9:00 - Registration and Coffee

9:30 - 10:15 OPENING SESSION:
Updates in Regionalization

The Honorable Tim Murray, Lt. Governor

Amy Pitter, Commissioner of Revenue

Robert Nunes, Deputy Commissioner of Revenue

Marc Draisen, Executive Director, Metropolitan
Area Planning Council

10:30-12:00 MORNING WORKSHOPS

Collaborative Energy Efforts
Local Energy Action Program (LEAP) - Rebecca Davis,
Metropolitan Area Planning Council
Municipal Electric Aggregation and Solar Procurement - Ken
Elstein and Eric Weiss, Hampshire Council of Governments

Electric Aggregation on the Cape - Maggie Downey,
Cape Light Compact

Toward Town Consolidation
Consolidation in NJ - Gina Genovese, Courage to Connect NJ

City and Town Consolidation in NY - Scott Sittig, Center for
Governmental Research

Regionalization 101: Getting Started
Dennis DiZoglio, Merrimac Valley Planning Commission

Jennifer Garcia, Metropolitan Area Planning Council
Phoebe Walker, Franklin Regional Council of Governments

From Concept to Start-up: Using DLTA Funding
to Regionalize
A New Regional School District - John Barry, Southwick-
Tolland-Granville School District
Regional 911 Dispatch Study - Ross Perry, Southeastern
Regional Planning and Economic Development District
Regional Dog Kennel and Adoption Center at the Sheriff’s

Dept. - Ted Harvey, Franklin Regional Council of Governments

Implementing Shared Services: The Community
Innovation Challenge Grants - |
The CIC Grant - Pam Kocher, Director of Local Policy,
Administration and Finance
Regional Equipment Sharing Cooperative — Herb Chaffee,
Cindy Thompson, Bill Scanlan, Town of Brookfield
Shared Transportation Resources Among Five Municipalities
and One Business - Doug Halley, Town of Acton D.PH.

Performance Management for Regional Programs
New England StatNet - Mike Ward, Collins Center
LowellStat Program - Mike Herbert, City of Lowell
Commonwealth Citizens Connect App and Performance
Management - Alan Heatherley and Devin Quirk, City of Boston

12:00-1:00 LUNCH

1:00-2:30 AFTERNOON WORKSHOPS

Regional Public Health Districts:
Massachusetts Department of Public
Health DIG Projects
The DIG Program - Michael Coughlin, D.PH., Office of the
Commissioner
Central MA Regional Public Health Alliance - Derek Brindisi,
City of Worcester Public Health
Berkshire Public Health Alliance - James Huebner, Berkshire
Public Health Alliance

Public Safety Partnerships
Five Town Shared Municipal Ambulance Services - John
Musante, Town of Amherst
Hampshire County Regional Lockup - Robert Garvey,
Hampshire County Sheriff
The 45th Parallel - Bruce Baxter, New Britain EMS

Regional E-Government Tools
Connecticut Regional E-Government Initiative: Regional
Online Permitting - Pauline Yoder, Capitol Region Council of
Governments
Municipal Financial Management - Kirsten Shirer Taylor, DOR
Division of Local Services

Digital Regionalization - Ed Senteio, Town of Yarmouth

Consensus Building: Tools for Shared Governance
Stacie Smith, Consensus Building Institute

Implementing Shared Services: The Community
Innovation Challenge Grants -l
The CIC Grant - Tim Dodd, Administration and Finance,
Local Government Program Manager
Southeast Fire Department Electronic Records and Permitting
Collaborative - Ross Perry, Southeastern Regional Planning &
Economic Development District
Regionalized Technology Support Services - Craig Jurgensen,
Cindy Landers, Kim Florek, Hampshire Regional School District



THE FOURTH ANNUAL REGIONALIZATION TOOLKIT CONFERENCE

A Practical Guide to Sharing Municipal Services

Please mail your registration and payment to:
Division of Local Services,
attn: Fourth Annual Regionalization Toolkit Conference
FO. Box 9569, Boston, MA 02114-9569 e dlsregistration@dor.state.ma.us

Registration Deadline: August 31 ® Payment is required in advance

FEE: $25 per person (includes lunch and materials). Make check payable to Commonwealth of Massachusetts.
AMOUNT ENCLOSED: $ ..............

30 pm - Register by August 31, 2012

If you have any questions please call Dan Bertrand at 617-626-2377

N or email dlsregistration@dor.state.ma.us

é Please check off one morning workshop and one afternoon workshop.

g MORNING WORKSHOP CHOICES:

=3 1. Collaborative Energy Efforts . ... L]

- 2. Toward Town Consolidation .......... ... . . i ]
3. Regionalization 101: Getting Started ......... ... ... ... ... . ... ]
4. From Concept to Start-up: Using DLTA Funding to Regionalize ......... 0
5. Implementing Shared Services:

The Community Innovation Challenge Grants — 1 ...................... L]

©. Performance Management for Regional Programs .................... 0

AFTERNOON WORKSHOP CHOICES:
1. Regional Public Health Districts: Massachusetts Department
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Register soon, space is limited. Fee: $25 (includes lunch and materials)

of Public Health DIG Projects .......... ... . oo i., 0
2. Public Safety Fartnerships .......... ... ... . o i L]
3. Regional E-Government Tools ... ]
4. Consensus Building: Tools for Shared Governance .................... L]

5. Implementing Shared Services:
The Community Innovation Challenge Grants — Il ..................... 0

Monday, September 10, 2012 « 9

Directions to Conference Center: http://www.holycross.edu/directions/hogan.html
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