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EEC Workforce Development Plan: Considerations in the Development of Core Credentials
EEC Board Meeting, September 13, 2016 
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Agenda
· Review of Action Item #1 from Board Retreat: Creation of a Core Credential
· Foundational Questions related to the development of Core Credentials
· Core Competencies and expectations for Individuals and Organizations
· Intersection with EEC Workforce Support Delivery Systems
· Next Steps 
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Proposed Actions:
Human Capital:
1. Create a Core Credential that addresses the need for foundational knowledge of all educators. (emphasized with an arrow)
2. Develop a Workforce Development Fund that will define and support a coherent career pathway, beginning with the core credential.
Compensation and Rates:
3. Increase compensation for educators through rates and scholarships.
IT Infrastructure 
4. Create IT capacity to deliver, support and track workforce development.
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Justification 
· There are minimal entry level requirements in EEC Regulations and minimal on-going professional development requirements
· Data on most common licensing citations and QRIS Validation Study findings point to many fundamental issues such as health and safety, qualifications, administration, etc.
· Many QRIS Level 1 programs are not meeting Minimal Standards for quality; added supports may be needed to support these programs at the lower levels of quality in order for them to progress in the system. 
· Licensing staff observe a lack of qualified staff, increased legal actions, high educator turnover, and a significant drop in fcc licenses  creating cycles of non compliance with ratio requirements, teachers with credentials that lack experience.
· EEC’s Professional development requirements don’t build upon each other. Educators understand licensing requirements are not fully using QRIS to help them move along a career ladder.
·  Clarification is needed regarding use of CEUs to meet PD requirements.
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Creating Core Credentials: Foundational Questions 
· What is the relationship between Core Credentials and Core Competencies?
· Once developed, who holds the credential, an individual, a program or both?
· Who is responsible for ensuring individuals meet core credentials, EEC or the programs that hire them?
· Should core credentials differ by setting?
· How should credential attainment be measured?
· How will credentials ensure core competency?
· What is the relationship between current core competencies, licensing regulations/core requirements and other standards and measures of quality?
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Core Competencies, Categories of Study, QRIS and NAEYC 
	EEC Core Competencies 
	EEC Categories of Study 
	5 QRIS Standards 
	10 NAEYC Standards 

	!
	! 
	1b. Teacher-child relationships and Interactions 
	Relationships 

	Understanding Growth and Development
	Child Growth and Development, Birth – Eight Years
	
	

	Learning Environments and Implementing Curriculum
	Curriculum and Instruction
	1.Curriculum and Learning
	Curriculum, Teaching

	
	Infant and Toddler Development, Care, and Program Planning 
	
	

	! 
	Language and Literacy
	
	

	Observation, Assessment and Documentation
	Child Observation, Documentation, and Assessment
	1A.Curriculum, Assessment and Diversity 
	Assessment of Child Progress 

	Guiding and Interacting with Children and Youth
	Positive Guidance
	
	

	Health, Safety and Nutrition 
	Health and Safety
	2.Safe Healthy Indoor and Outdoor Environments 
	Health

	Partnering with Families and Communities
	Families and Communities
	4.Family and Community Engagement 
	Families, Community 

	!
	Children with Special needs, Birth – 16 Years
	
	

	Program Planning and Development
	Planning Programs and Environments
	
	Physical Environments 

	
	Early Education Policy 
	
	

	Professionalism and Leadership
	Supervision and Staff Development
	3.Workforce Qualifications and Professional Development/ 
	Teachers, Leadership and Management

	
	Early Education and Care Administration
	5.Leadership Mgmt. and Admin. 
	“ 

	
	Advanced or Specialized EC Ed. or Development 
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Conclusions: 
· Competency is the demonstration of knowledge and skills held both by individuals and programs as a whole. 
· How competency is defined and measured depends on whether the goal is individual or collective competence. 
· EEC currently supports the development of knowledge and skills at both the individual and program level, however:
· A direct tie to core competencies is not made,
· Core competencies don’t fully align with other definitions of quality and need revision/updating, 
· Measurements of competency vary or do not yet exist. 
Slide 8
Next Steps:
· Revisit and update EEC Core Competencies
· Evaluate models in other states
· Examine current Teacher Qualification Requirements in terms of where core credentials should align with regulations.
· In the longer term determine if current licensing requirements and how they are measured, meet workforce development needs. 
· Define expectation of competency by developing core credentials for individuals and programs with distinction made for role (i.e. assistant vs. director) and setting.
· Revise the QRIS Standards based on Validation Study findings. 
· Incorporate  core credential expectations that include individual definitions, program level expectations and achievable measures.
· Maintain on-going communication with the field  (providers, higher education, stakeholders, etc.)
· Gather input on competencies, credential development, QRIS revision and measurement mechanisms. 
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Next Steps:
· Test in FY ’17:
· Design and offer professional development on 1-2 core competencies via QRIS Quality Grant such as: child growth and development in the context of positive interactions and learning environments and curriculum and instruction (a two-part series)
· Draw from existing resources
· Make available for individuals, programs, on line and in languages other than English
· Draw on EPS Grant Support (PD and Coaching)
· Allow for purchase of materials if needed for implementation
· Pilot Apprenticeship Program 
· Benchmark outcomes via classroom observation
· Study economic impacts (per current contract with UMDI)
· Incorporate learning into FY 18 workforce-related grants
· Address Information Technology Needs
· Professional Qualifications Registry (PQR)
· Teacher Qualification (TQ)
· Learning Management System (LMS)
· QRIS Program Manager (QPM)

