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2015 Annual Report to the Legislature
Presentation to the Board of Early Education and Care
February 9, 2016 
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Context of Annual Report to Legislature
· Each February the Department of Early Education and Care submits a report to the legislature on programs and initiatives outlined in Chapter 15D of the General Laws of the Commonwealth.
· This report provides an update on the activities, progress, and accomplishments over the past year. 
· The 2015 Annual Legislative Report provides a comprehensive summary for policymakers, stakeholders and the public on the important daily work by the Department in service to early educators, children and families. 
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Annual Legislative Report Framework
Executive summary
Submission of annual report
Mission of Department
Governance
Statutory Responsibilities and strategic directions
Progress in 2015
Appendices
· Reporting requirements
· Data
· Race to the Top early learning challenge sustainability plan
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Framework: Progress in 2015
· In 2014, the Board of Early Education and Care set a five year Strategic Plan for the Department that set the vision and priorities for the agency's work.  
· In the 2015 Annual Legislative Report the progress on the Department’s initiatives over the past year is reported for each of the four Directions in the Strategic Plan.
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Progress: EEC Strategic Plan Directions
Strategic Direction #1:  All young children in the Commonwealth will be ready to enter the K-12 education system and be successful, and their families will be provided with opportunities to support their children’s cognitive, socio-emotional, language, and physical development.
Strategic Direction #2:  Programs offered in early childhood, out of school time settings licensed or license exempt by the EEC will promote and support the high quality education and healthy development of children that enables all children to be successful as school members and citizens.
Strategic Direction #3: The early childhood and out-of-school time workforce who works with children and families in the Commonwealth is professionally prepared, adequately compensated, and diverse.
Strategic Direction #4: The Department and Board of Early Education and Care will provide leadership, direction and resources to meet the mission of the agency with utmost integrity, transparency and accountability to the people of the Commonwealth
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School Readiness and Family Support
Strategic Direction #1:  Ready to enter K-12 education and provide families with opportunities to support children’s development.
· Provided 2,500 vouchers for children on the Income Eligible Child Care waitlist in FY15 and will provide ~1,700 in FY16 
· Enrolled first cohort of ~800 four-year-olds in preschool through Preschool Expansion Grant initiative in five cities. 
· 89 Coordinated Family and Community Engagement (CFCE) networks are providing informal early education opportunities and resources to parents and families in their communities 
· Supported Resources for Early Learning digital library of 2,500+ free media-based early learning tools for families and educators. 
· Partnership with Boston Children's Museum to train 171 children's museums/libraries on STEM, early literacy, Kindergarten readiness, and child development/"Brain Building". 
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Quality Programs
Strategic Direction #2:  High quality programs that promote and support the education and healthy development of children. 
· Completed 2nd pilot of differential licensing model with targeted indicators that determine compliance with licensing regulations.  
· Developed phase one of the Licensing Education Analytic Database (LEAD) for licensing and investigation information that replaces Licensing Manager and Complaint Tracking Systems. 
· Promulgated amendments to residential program regulations on use of prone, mechanical and medical restraints, and use of seclusion.  
· Awarded $7.5 million in grants to ten agencies for facilities development in program settings serving over 1,300 children.  ($4M in FY16 budget for 2nd round of grants).
· Engaged 6,035 to participate in the Quality Rating and Improvement System, a 7.3% increase from previous year.  
· Developed Pre-K STE Learning Standards and adopted Standards on Social and Emotional Learning, and Approaches to Play and Learning. 
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Workforce Development
Strategic Direction #3: The workforce is professionally prepared, adequately compensated, and diverse.
· 2,000 educators completed college coursework; 5,000 received coaching, academic advising, and career counseling from the EPS Networks.
· 766 educators were approved for an Early Childhood Educator Scholarship. 
· EEC supported new cohorts of students in the Post Master’s Certificate program in Early Education Research, Policy, and Leadership at UMass Boston, and in the Early Educators Fellowship Initiative (EEFI).
· With DPH, EEC provided Strength-Based training on early trauma, family substance use, parent mental health, and exposure to violence. 
· With DPH, DHCD, and Horizons for Homeless Children, EEC trained nearly 80 homeless shelter direct care providers on providing social and emotional supports to children and families.  
· With the Office of Refugees and Immigrants, EEC offered training on Supporting Multilingual Children and Immigrant/Refugee Families.
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Leadership, Resources, and Accountability
Strategic Direction #4:  Leadership to meet the agency's mission with integrity, transparency and accountability.
· EEC received $550.8M in the FY16 GAA, an increase of $13.5M over FY15 available funding.  
· $12M to serve new low-income and other at-risk children.  
· $4M earmark for program quality, including $1M for QRIS grants
· $5M for rate increases for EEC’s subsidized child care providers
· $500K for the Commonwealth Preschool Partnership Initiative
· EEC held trainings for 200 child care providers, CCR&Rs and transportation companies on regulations and policies governing transport of children in EEC-contracted and licensed programs.  
· Completed the KPMG Audit of the CCDF grant with a preliminary result of no finding. 
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Next Steps/Timeline
· Board discussion and vote   (February 9, 2016)
· Submit report to legislature  (February 12, 2016)
Post report online
